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ANNEX \V (WORK BREAKDO\VN STRUCTRURE I PROJECT SCHEDULE) to 
LOGCAP CONTINGENCY SUPPORT PLAN 

REFERENCES. See ANNEX N. AppendLx 4. 

TIME ZONE USED THROUGHOUT THE PLAN. haq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. See Base PLAN. 

2. MISSION. See B::~se PLAN. 

3. EXECUTION. See B::~se PLAN 

4. SERVICE SUPPORT. See ANNEX L 

5. COMJVL\ND AND SIGNAL. 

a. Command. See B::~se Pl::~n. ANNEX A 

b. Signal. See B::~se Plml ANNEX H 
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APPENDIX 1 to ANNEX W to LOGCAP CSP OCCRET 

TYPICAL WORK BREAKDOWN STRUCTURE 

Description 

A: Overall Summary/Project & By Oilfield: 

Total Project Summary 

Kirkuk Oilfield Summary 

A: Engineering: 

Kirkuk Oilfield GOSP Engineering Summary 

For GOSP SABA of Kirkuk Oilfield/Engineering 
Summary 

For GOSP SABA Piping Engineering Summary 

For GOSP SABA Piping Work Packages 

B: Construction: 

Kirkuk Oilfield GOSP Construction Summary 

For GOSP SABA of Kirkuk Oilfield/Construction 
Summary 

For GOSP SABA Piping Construction Summary 

For GOSP SABA Piping Construction workpackages 

C: Procurement: 

Kirkuk Oilfield GOSP Material Summary 
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For GOSP SABA Piping Material Pos 
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APPENDIX 2 (PROJECT SCHEDULES) to ANNEX \V (\VBS I PROJECT SCHEDULES) 
to LOGCAP CONTINGENCY SUPPORT PLAN 

REFERENCES. See ANNEX N. Appendix4. 

TIME ZONE USED THROUGHOUT THE PLAN. Iraq. 

TASK ORGANIZATION. See ANNEX A. 

1. SITUATION. See Base PLAN. 

a. Assumptions. 

1) Three sepamte sched1.1les are prepared tor the toll owing cases: 

a) Best case where existing plants are refm'bished. 

b) Most probable case tor lmge. medium & small GOSP sizes. 

c) Worst case where all wellhead~ and plants have been iuepambly damaged. 

2) The sched1.1les are based on availability of oilfield~ as noted below: 

a) Southem Iraq Oiltleld~: South & Nmth Rmnalialt .A.z Zubayr & AI L uhays oiltleld~ 
available within one week fi:om NTP. 

b) Nmthem Iraq Oiltleld~ after 11 weeks from NTP. 

c) Remaining Southem Oilfields after 15 weeks fi·om NTP. 

d) East Baghdad Oilfield aft.er 18 week~ fi·om NTP. 

3) Soils data for various sites is available fi·om the site flies. 

4) For the best case scenario, no dmnage is present and plants can be stmted with H CN plant 
operating staff to the cmTent capacity levels. It is ftuther assmned that the plant can be 
reftu'bished to increase capacity to the target level of 3.1 MM BPD. 

5) On most probable case. it is assmned that 

a) No long lead equipment items are damaged or destroyed. 

b) No piling is damaged and no new piles are required. 

6) On wmst case scenario. it is assmned that: 

a) Sites are clear and no site work is required for the plant Mininnun tlll or cut is required 
to level the site. 

b) Unit price subcontmctors and blanket pmchase ordeis will be issued to vendors. 

c) Three tyvical GOSP desig11~ will be pertonned and adopted tor the specific requirements 
on long lead equipment items. Vendors will be selected dming the emly EPC planning 
initiated 30 days p1ior to the receipt ofNTP. (NTP-30 days} Vendors will be released tor 
preparing vendor drawings muy. 

d) There are no pililJg requirements. 

e) For smfu.ce blowout well fires. the deployment of tlre teams is divided by Nmth and 
South oiltleld~ as tollows: 
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Southem Field~. assmning seven days per well: 

(a) Five f11'e teams for thst 11 weeks. until Northern tleld~ are available at week 
eleven based on intonnation provided. then tlu·ee teams tor ne;-.t nine weeks. 

(b) Five f11'e teams tor the following tlu·ee month~ 

(c) 15 fire teams for the dmation ofthe tlres. 

(2) N01them Fields. assuming 14 days per well: 

(a) Two fire team for trine week~. aft.er tleld~ become available at week 11. 

(b) Five tlre teams for the following tlu·ee montl1~ 

(c) 10 fire teams for the dmation ofthe f11'es. 

f) For lmderground blowouts. it is assumed that there are 18 1igs available to wmk 1.5 
montl1~ per well in the southern field~ and another 18 rigs available to work tlu·ee months 
per well in the no11hern fields. 

g) W eilltead repair will take five days per well. 

h) W odmver repair will take 10 days per well. with sL'X rigs working in theN 011h and 12 rigs 
operating in the South. 

7) Infonnationnecessmy to execute the prqject will be declassified sh011ly after NTP. 

8) All sites have been cleared of the tollowing: 

a) Land:mines or unexploded ordnance. 

b) War mate1ials and disabled vehicles. 

c) Chemical and biological hazal'ds. 

9) All destl'oyed or ta.cilities wlrich are not planned for repairs will be abandoned in place. No 
remedial or removal work is included in the schedules. 

10) No permits are required tl'om local agencies having jmisdiction over the land and the area 
where the w01'k is to be carried out 

11) No lrind:rances or delays associated with Customs cleamnce. 

12) No delay in getting visas or work pemrits tor TCN labor and ex pats. 

13) No delay in approving Satellite dishes installation for conummication. Also no approval 
required for handheld radios. mobile phones and other connmmication mem1~ at various sites. 

14) Critical equipment and materials will be staged in allied nations close to Iraq prior to the 
commencement of the field wodc 

15) Existing roadways and bridges are capable of handling the heavy equipment delive1y to site. 

16) Advance team and em'ly assessment team ·s identification and processing will be ilritiated 30 
days before the receipt ofNTP. (NTP-30) 

17) The schedules are based on 12 homs per day for seven days per week tor constn1ction wmk a 
and 10 homs per day tor sL'X days per week for enginee1ing and procmement \Vork in 
Houston. 
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2. MISSION. See Base PLAN. 

3. EXECUTION. See Base PLAN 

4. SERVICE SUPPORT. See ANNEX L 

5. COMMAND AND SIGNAL. See Base Plan, ANNEX A, and ANNEX R 
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