SECRETARY OF DEFENSE
1 000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

A6 7 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

UNDER SECRETARIES OF DEFENSE

ASSISTANT SECRETARIES OF DEFENSE

ACTING GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE

DIRECTOR. OPERATIONAL TEST AND EVALUATION

ACTING INSPECTOR GENERAL OF THE DEPARTMENT
OF DEFENSE

ASSISTANTS TO THE SECRETARY OF DEFENSE

ACTING DIRECTOR, ADMINISTRATION AND

 MANAGEMENT

DIRECTOR, PROGRAM ANALYSIS AND EVALUATION

DIRECTOR, NET ASSESSMENT

DIRECTORS OF THE DEFENSE AGENCIES

DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: Orderly Transition of DoD Leadership

Consistent with DoD Directive 5105.76, “Transition of Administration Appointees
and Other Officials,” and to provide for the cffective and orderly transition of DoD
leadership to the next Administration, there is established a DoD Transition Task Force
within the Immediate Office of the Secretary of Defense, effective August 1, 2008.

The DoD Transition Task Force will operate under the authority of the Head of
DoD Transition, Mr. Robert Rangel. The Director of the DoD Transition Task Force
Staff wil! be Mr. Thomas Tesch. A DoD Transition Senior Sieering Group is established
to advise the Secretary and Deputy Secretary of Defense on matters associated with
transition to the next Presidential Administration. The Secretaries of the Military
Departments and the Direct Report OSD Principal Staff Assistants will identify.
respective Component Transition Assistance Coordinators who will serve as matrix
members of the DoD Transition Task Force Staff. As such, they will focus their atiention
and efforts on transition matters directly involving their respective components,
consistent with their organizational leadership and as directed by the Head of the DoD
Transition and/or the Director of the DoD Transition Task Force Staff. Thls structure is
depicted in Attachment 1.
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The DoD Transition Task Force will orchestrate support for transitioning the
operations of the Department of Defense to the control] of the incoming Presidential
Administration on January 20, 2009. In accomplishing this task, the DoD Transition
Task Force shall focus its efforts on improving the effectiveness and efficiency of
transition support to DoD senior leadership in order to: contribute to the maintenance of
continuity of national security; minimize the turmoil associated with the departure and
arrival of key civilian leaders; and sustain smooth operations within the Department of
Defense by contributing to proper flow of information and coordinating support, as
required.

The guidance in Attachment 2 supplements the policy framework of Dol
Directive 5105.76 by providing operational direction necessary to facilitate Departmental
activities in support of the transition to the next Presidential Administration. Your
leadership and atention to providing the next Administration the most secamless transition
possible is deeply appreciated.
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Attachments:
As stated

cC:
Commanders of the Combatant Commands

Director, Joint Improvised Explosive Device Defeat Organization
Director, Task Force for Business and Stability Operations, Iraq
DoD Performance Improvement Officer



DoD Transition Structure

Secretary of Defense *
Deputy Secretary of Defense . |

[ Senior Steorlng Grme ]

Chairman’s New
Administration Transition

DoD Transition |
Team '

" TaskForce

| MilDep, OSD PSA, Other Compmant '
Transition Assistance Coordinators. -

Attachment 1



ATTACHMENT 2
GUIDANCE FOR THE ORDERLY TRANSITION OF DOD LEADERSHIP
" 1. The DoD Transition Senior Steering Group shall:

a. Be convened at intervals determined by the Secretary of Defense.

b. Serve as advisors to the Secretary of Defense and the Deputy Secretary of
Defense on matters involving transition of the Department of Defense to the next
Presidential Administration.

c. Consist of;

(1) The Secretaries of the Milita.ry Departments;

(2) The Under Secretaries of Defense;

(3) The Chairman or Vice Chairman of the Joint Chiefs of Staff;
(4) The Head of DoD Transition;

(5) The Special Assistant to the Deputy Secretary of Defense; and

(6) Such other officials as the Secretary or Deputy Secretary of Defense
shall direct.

d. The Director of the DoD Transition Task Force Staff shall serve as the
Executive Secretary of the Senior Steering Group.

2. The Head of DoD Transition shall;

a. Report to, and receive guidance and direction on all DoD transition matters
from, the Secretary of Defense,

b. Oversee and direct all DoD transition matters, both internal and external to the
Department of Defense, for the transition of Presidentially-Appointed, Senate Confirmed
officials and Non-career Senior Executive Service members of the Office of the Secretary
of Defense (OSD) and the Military Departments.

¢. Supervise and provide direction to the Director of the DoD Transition Task
Force Staff on transition matters,



d. Communicate with the Secrctaries of the Military Departments, OSD Principal
Staff Assistants, and the Chairman of the Joint Chiefs of Staff, as necessary, to coordinate
and communicate transition requirements consistent with the direction of the Secretary of
Defense,

e. Serve as the sole interface with the Administration, the President-elect’s DoD
Focal Point for DoD Transition, and the Congress for all matters pertaining to DoD
transition to the next Presidential Administration.

f. Participate as a member of the Departinent of Defense Transition Senior
Steering Group.

3. The Director of the DoD Transition Task Force Staff shall;

a. Serve as the Deputy to the Head of DoD Transition and report directly to that
official.

b. Direct and oversee the staff of the DoD Transition Task Force.

c. Communicate with the Secretarics of the Military Departments, OSD Principal
Staff Assistants, and the Chairman of the Joint Chiefs of Staff, as necessary, through their
designated DoD Transition Assistance Coordinators.

d. Consistent with guidance and direction of the Head of DoD Transition, be
responsible for the assignment of responsibilities to DoD organizations and the
coordination and integration of actions supporting DoD transition.

4. The Secretaries of the Military Departments and Direct Report OSD Principal Staff
Assistants shall:

a. Designate a Transition Assistance Coordinator who shall serve as their
representative for all component or organization-specific transition related matters; and
any other such additional staff as may be necessary 1o camry out component or
organization-specific transition actions,

b. Establish a “direct support” relationship for the component or organizational
Transition Assistance Coordinator, and such additional staff members as may be
identified, to perform their duties within the DoD Transition Task Force under a matrixed
assignment.

c. Consistent with paragraph 1.c. above, serve as members of the DoD Transition
Senior Steering Group.




d. Conduct component or organization-specific transition planning and
preparations. Such preparations shall include, at a minimum:

(1) The identification and maintenance of the list of designated career
officials who shall be prepared to assume the responsibilities assigned, where consistent
with law, to non-career leaders;

(2) To establish and maintain a list of both DolD-wide and component or
organization-specific policy or program initiatives that require focused leadership
attention throughout the transition to the next Presidential Administration; and

(3) Develop desk-top and turn-over files for presentation to the leadership
of the next Presidential Administration for their use in familiarizing newly incoming
leadership with the duties that they are assuming and such matters believed to be worthy
of their early consideration.

5. The Chairman of the Joint Chiefs of Staff shall;

a. Identify a focal point for transition matters, who shall coordinate transition
matters with the Senior Steering Group, the Head of DoD Transition, or the Director of
the DoD Transition Task Force Staff, as appropniate.

b. Be responsible to the Secretary of Defense for provision of advice or
recommendations on assigned DoD transition matters of a uniquely military nature.

¢. Serve as a member of the DoD Transition Senior Steering Group, or be
represented by the Vice Chairman of the Joint Chiefs of Staff.

6. The DoD Transition Task Force Staff shall:

a. Be under the authority, direction, and control of the Director of the DoD
Transition Task Force Staff, who shall be responsible for making appropriate assignments
and ensuring the accomplishment of identified tasks.

b. Consist of a small core organic staff, and the matrixed DoD and OSD
Component Transition Assistance Coordinators.

c. Perform such tasks and accomplisb such actions as may be assigned by the
Director of the DoD Transition Task Force Staff or their respective Military Department
Secretary or OSD Principal Staff Assistant.



Department of Defense
DIRECTIVE
NUMBER
5105.76

SUBJECT: Transition of Administration Appointees and Other Officials

References: (a) Section 113 of title 10, United States Code
(b) Section 3109 of title 5, United States Code
(c) Section 129b of title 10, United States Code
(d) Part 304, of ttle 5, Code of Federal Regulations
(e) through (§), see Enclosure 1

L. PURPOSE

This Directive, pursuant to the authority vested in the Secretary of Defense by Reference (a):
1.1. Establishes DoD policy for the transfer of authority from outgoing to incoming senior

officials, whether incident to the transition between Presidential administrations or in the course

of other personnel actions, including but not limited to reassignment, retirement, or resignation.
1.2. Establishes DoD policy for the departure and arrival of administration appointees,

including those Presidentially-Appointed, Senate-confirmed (PAS) officials; other Presidential

Appointees (PAs); Non-career Senior Executive Service (SES) members; Schedule “C”

appointees; and such other officials as may be appointed consultants pursuant to this Directive
under References (b) and (c).

1.3. Assigns responsibilities for the admlmstranon, management, end direction of umxsmun
activities.

1.4. Authorizes the publication of implementing DoD Issuances.

2. APPLICABILITY AND SCOPE
This Directive applies to:

DA&M
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DoDD 5105.76

5.13. The Director, Pentagon Force Protection Agency (PFPA), under the DA&M and
consistent with DoD Directive 5105.68 (Reference (g)), and in addition to the responsibilities

identified in paragraph 5.8., shall:

5.13.1. Be responsible for all physical security requirements for the transition of
administration appoimees entering or departing OSD end those administration appointees of the
Military Depattments, Defense Agencies, and DoD Field Activities as may be directed by the
DAZM.

5.13.2. Conduct Personal Security Vulnerability Assessments for newly confirmed or
appointed officials, as appropriate.

5.13.3. Conduct personal security training for newly confirmed, appointed, or assigned
officials, as appropriate.

5.13.4. Monitor newly confirmed, appointed, or assigned officials for threat indications
or warnings and take actions necessary to provide for force protection consistent with law and
regulations.

5.13.5. Establish comprehensive operational support and appropriate guidelines for
administration of security support of all transition sctivities within the scope of responsibilities

otherwise assigned. Such operational support and guidelines may include, but shall not be
limited to appropriate training, physical security, driver support, alarms, and sensors.

6. RELEASABILITY
UNLIMITED. This Directive is approved for public release. Copies may be obtained through

the Internet from the DoD Issuances Web Site at http://www.dtic.mil/whs/directives.
7. TIVE DATE

This Directive is effective immediately,

obert M.

Enclosures - 2
El. References, continued
E2. Definitions






OFFICE OF THE SECRETARY OF DEFENSE

1980 DEFEMNSE PENTAGON
WASHINGTON, OC 203011980

A6 0 1 200

ADMIMIETRATION AND
MAMNADENENT

MEMORANDUM FOR DIRECTORS, ADMINISTRATION AND MANAGEMENT
DIRECTORS, PENTAGON FORCE PROTECTION AGENCY
DIRECTORS, WASHINGTON HEADQUARTERS SERVICES

SUBJECT: DA&M Transition Management Framework

The Department is well underway in its planning for the upcoming Presidential
transition. I have approved the attached framework 1o support our internal organization and’
guide our way forward. The framework establishes s DA&M Senior Leadership Group
(SLG) 10 provide executive-level oversight of transition activities and 8 DA&M Transition
Task Group (TTG) to coordinaie, integrate and report on the day-to-day execution of our
transition responsibilities. Mr. Peter Karounos has been designated as the DA&M TTG
Lead. 1believe this framework will enhance our abllity to plan and conduct our transition
activities in a synchronized and integrated manner across al) of the DA&M equities.

While awniting a permanent Director, Administration and Management to be
appointed, I will remain the overall DA&M Focal Point for Presidential Transition activities.
The Director, Organizational Management and Planning, Ms. Gina Meiners, will be the focal
point for DoD- and OSD-level responsibilities. The Deputy Director, Washington
Headquarters Services, Mr. Clai Ellett, will serve as Senior Leader Group Lead. You can
expect additional guidance to be forthcoming from the SLG end TTG. Please provide them

your full support.
Michae; % é% N
Acting Director
Anachment:
As stated



DA&M TRANSITION MANAGEMENT FRAMEWORK

Purpose

» This framework establishes an internal Director, Administration and Management (DA&M)
governance and management structure to support Presidential transition activities; prescribes
the policy, organization and membership, administration, and roles and respansibilities of the
DA&M transition framework; and authorizes the issuance of supplementing guidance to
include Standard Operating Procedures and/or Operating Instructions.

| Policy

! ®  DA&M transition planning and execution will be organized, structured, and managed in &
, manner that maximizes responsiveness, reinforces and enables new relationships, optimizes
existing DA&M processes and resources, climinates duplication, and increases operational
I efficiency and effectiveness in order 1o promote an orderly transition of personnel and sustain
| operations within the Office of the Secretary of Defense and other serviced elements, as
appropriate.
» DA&M transition activities will be carried out consistent with guidance from the Head of the
DoD Transition Task Force as promulgaied by the DoD Transition Focal Poimt and exccuted
in accordance with the roles and responsibilities as laid out in this framework,

nization apd rahi
o The DA&M framework shall be composed of:

o The Deputy Director, Administration and Management (DA&M) who shall serve as the
overall DA&M Focal Point for Presidential transition activities.

» A DA&M Senior Leadership Group (SLG) comprised of:
» Director, Organizstiona! and Management Planning (O&MP), ODA&M (rcpresenting
all ODA&M components)
» Deputy Direcior, Pentagon Force Protection Agency (PFPA)
e Deputy Director, Washington Headquarters Services (WHS) {Lead)

» A DA&M Transition Tazk Group (TTG) comprised of members from ODA&M, PFPA,
and WHS,

s Other ODA&M, PFPA, and WHS functional and operstional experts as operstional
requirements cmerge and require execution.

Administration

» The SLG Lead will be the representative from the organization which has the most strategic,
situational awareness within the DA&M institutions at the time. 1o the event thal the
strategic focus shifis {0 an organization other than thal of the Lead, the Lead role may also
shift

|
| lof 3
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» Recommendations from the SLG will be provided to the DDA&M for decision and will be
documented for dissemination to the TTG and DA&M, PFPA, and WHS Directors.

o Tracking and reporting systems, project management capabilities, and other tools will be
developed and utifized to support and manage the transition efforts.

Roles and Responsibilities

¢ The DAZM will manage and oversee DA&M transition activities, consistent with the
responsibilities and functions identified in DA&M Charter Directive (DoDD 5105.53). .

¢ The SLG will serve as the centralized, integrated executive leadership body to oversee
transition activities and services and advise the DDA&M. The SLG will:

Provide leadership, oversight, and guidance on the structure and operations of the TTG.

Provide assistance to the TTG in arcas thet may require additional resources and
clarification and/or reinforcement of ¢xisting processes, business rules, and lanes of
responsibilities.

Identify a lcad and alternate Point of Contact (POC) from their respective organizations:
to serve as a member of the TTG.

Ensure transition tasks are communicated to the TT'G for appropriate tasking, tracking,
and reporting.
Report on the status of DA&M transition activities to the DA&M and DDA&M,

e The TTG will integrate, synchronize, coordinate and streamline the administration,
management, communication, and reporiing for all DA&M trangition responsibilitics across
the DA&M organizations. A DA&M TTG Lead will coordinate the integration efforts of the
TTG. Specifically, the TTG will:

Be responsive 1o taskings and requests for support on DA&M type services from the DoD
Transition Foca! Point, Component Transition Coordinators, and internal DA&M
transition focal points.

Capture and document ODA&M, PFPA, and WHS processes, responsibilities,
relationships, and lessons learned for future transitions and build an archival library of
products and instruments.

Develop effective DA&M-wide policies, procedures and Standard Operating Procedures
and/or Operating Instructions, as required, for transition activities.

Fstablish and maintain working relationships with DA&M serviced community in a
manner that complements existing organizational interfaces.

Repon to the SLG and elovate issues that require exccutive leadership assistance,
direction and/or decision.

Coordinate the execution of ransition service and support within the DA&M
organizations.

Develop integrated DA&M management tracking and reporting capability for plans,
tasks, actions, and milestones.
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Be complemented by functional experts from ODA&M, WHS, and PFPA when
necessary,

The DA&M, PFPA, and WHS Directors will:

Execute assigned functional ectivities, consistent with their respective responsibilities and
functions identified in DoDDs 5105.53, 5105.58, and 5110.4 in a manner that promotes
maximum responsiveness to the customer and is consistent with the policies of the
DA&M transition framework.

identify appropriate transition POCs within their organizations.
Augment the TTG with functional experts, as required.

Ensure the TTG is informed, in a timely manner, of all transition-related 1asks and
provide copies of atl products and services developed to support transition in order to
promote transparency end build the historical record for future transitions,

Ensure assigned functional aclivities support integrated transition products and services.

Identify the need and opportunities for developing integrated transition products and
services for the purposes of providing the most valued transition support.

Jofl






1010 DEFENSE PENTAGON

DEPUTY SECRETARY OF DEFENSE @
WASHINGTON, DC 2030%-1010

SEP 0 2 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

UNDER SECRETARIES OF DEFENSE

ASSISTANT SECRETARY OF DEFENSE FOR NETWORKS
AND INFORMATION INTEGRATION/DOD CHIEF
INFORMATION OFFICER

ASSISTANT SECRETARY OF DEFENSE FOR

_ LEGISLATIVE AFFAIRS

ASSISTANT SECRETARY OF DEFENSE FOR PUBLIC
AFFAIRS

GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE

DIRECTOR, OPERATIONAL TEST AND EVALUATION

INSPECTOR GENERAL OF THE DEPARTMENT OF
DEFENSE

DIRECTOR, ADMINISTRATION AND MANAGEMENT

DIRECTOR, PROGRAM ANALYSIS AND EVALUATION

DIRECTOR, NET ASSESSMENT

SUBJECT: Reminder on Transition Issues

My memorandum of July 22, 2008, provided policy guidance to the Department
for contact between the campaign committees of the Presidential candidates and
Executive Department federal employees in their official capacity. Now that Mr. Robert
Rangel has been designated as the Head of DoD Transition, all requests for contact with
campaign committees of the Presidential candidates shall be forwarded to him through
normal administrative channels, for appropriate disposition. Further, with the completion
of conventions this week, it is vitally important that any interaction with Presidential
campaign committees be properly authorized, consistent with the established policy.
Ensure the widest distribution of this policy within your respective Components to ensure
complete Departmental conformance.

Consistent with DoD Directive 5105.76, “Transition of Administration Appointees
and Other Officials,” and Secretary of Defense Memorandum, “Orderly Transition of
DoD Leadership”, this memorandum also requests that the Secretaries of the Military
Departments and the OSD Principal Staff Assistants identify a career status individual
within their respective organizations to serve as their Component Transition Assistance
Coordinators (TACs). TACs shall be identified to the Director of the DoD Transition
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Task Force, Mr. Thomas Tesch, in the Immediate Office of the Secretary of Defense
through normal correspondence channels not later than September 5, 2008.

Each TAC will serve as their Component's representative within the larger DoD
Transition Task Force structure. They should be sufficiently senior to communicate
directly ‘with their respective Military Department Secretary or OSD Principal Staff
Assistant, and possess sufficient knowledge of, and have stature within, their respective
organizations to effectively work transition-related issues and achieve timely results.

TACs will focus their attention and efforts on transition matters directly involving
their respective components, consistent with the guidance of their organizational
leadership and as directed by the Head of the DoD Transition and/or the Director of the
DoD Transition Task Force Staff. TACs will function under the administrative control of
their respective Component Heads, but will establish a "direct support” relationship with
the Director of the DoD Transition Task Force Staff. In this capacity, TACs will perform
their transition duties within the DoD Transition Task Force framework as matrixed
members of the DoD Transition Task Force Staff.

The first meeting of TACs will be scheduled for the week of September 8, 2008. .
The date and agenda for this meeting will be provided separatefy.

I appreciate your prompt attention to the requests contained herein.

cc:

Chairman of the Joint Chiefs of Staff

Commanders of the Combatant Commands

Assistants to the Secretary of Defense

Special Assistant to the Secretary of Defense for White House Liaison
Directors of the Defense Agencies

Directors of the DoD Field Activities

Director, Joint Improvised Explosive Device Defeat Organization
Director, Task Force for Business and Stability Operations, [rag
Director, DoD Transition Task Force Staff
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OFFICE OF THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

NOV 1 9 2008

THE BFECIAL
ASEIETAMT

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF

DEFENSE

ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

MRLLIDAE AL |0

REFERENCES:  (a) Executive Order 13476, “Facililation of a Presidential
Transition,” October 9, 2008
(b) “Memorandum of Understanding Regarding Transition
Procedures, Identification of Transition Contacts, and Access to
Non-Public Information and Transition Information” between the
Chief of StaiT to the President and the Designated Chair of the
PETT, November 8, 2008
(c) White House “Policy Statement Concerning Identification of -
Transition Contacts and Information Disciosure to Transition
Personnel,” November 12, 2008
(d) Counsel to the President Memorandum, “Transition Guidance —
Issues to Consider When Responding to Requests for Non-Public
Information,” November 12, 2008
(e) Secretary of Defense Memorandum, “Orderly Transition of DoD
Leadership,” August 7, 2008
(f) DoD Directive 5195.76, “Transition of Administration
Appointees and Other Officials,” August 8, 2008

SUBJECT: Engagement with the President-Elect’s Transition Team (PETT)

Pursuant to References (a) through (f) the Department of Defense will provide the
maximum practicable assistance permissible under the law and White House guidance to
members of the DoD PETT supporting the transition to the new administration. The
PETT members who are authorized to interact with DoD are listed at Attachment 1.
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PETT PO:Ca ma of 1118108

5 F Former Clinton USDE official

2 |overat Whits [Former Ciinton 0SOD

3_|Poi Campbol |Fomer Clinton USDP officied

4 intev grategic Capsbiities _[Carter |Former Clinton USDP official

5 | Ak Force/Paiicy Jpavidson [Former Bush I| USOF officiel

6 |SCLCOM Flavin Fomer N r

7 f Johnson [Jan C_linterim TS/ntarm SCI _|Paul, Walas, Rifkind, Wharton & Garrision Former AF Geneeal Counss|

8 ons/Governance Kerrick Donald__|L_[TS/interim SCI Sell-Emgioved Former Deputy NSA

9 Maldonado Elen  |R [unconfimed Senele Appropriations Commitise Farmer USD (C ) Staff {Clinton, Bush I1)

10| Mational Gusrd/P&R McClaskay James  |S [Nons State of North Caroling

11_|OPS/AmMY/IP&R Mulianey Craig M fNone Obarma for America Former Amny CAPT; Otama Advisor

12 |Lag Affaira/Policy Shaplro Andrew |4 FTS/interim SCI Senalor Hiksry Rodham Clintor Lioberman ataff; counsat 1o DoJ Intl Compertition Advisory Commitiee
13 _|Policy/Public Afairs Shenwood-Randall |Elizabath [0 _[TS Stanford UniversityiCouncil on Forsign Refations __[Fermer Ciinton USDP DASD

14 _|Air Force/Acquisition mith |ng= e _frs Raytheen AF Genaral

15_|LagalNational Guard Verma IR_aml Unconfimed Steptoe & Johnson Senior National Securily Adviser t Sen Majority Leeder Hany Reid
18 _|Navyl Marina Corpe Work Robart O, [Uncenfirmad Ceanter for Sirsdegic arid Sudgaiary Assessments  [Former Sechev Danzig asststant

"WH cleared fist for authorized DoD comact, bul individusl hae not had comact with PETT Dol review ieads.




Department of Defense Transition Task Force

Record of Disclosure of Non-Public Information to Authorized
Member{s) of the President-Elect's Transition Team (PETT)

Date of Disclosure:

Form of Disclosure:

Classification of Disclosure:

DoD Component:

General Description of Categories of Non-Public Information:

Names of PETT Member{s} to Whom Non-Public Information was Disclosed:

Name(s) of Administration Official(s) Who Authorlzed Disclosure:
Name:

Thle:

Contact Number:

Namae({s) of Administration Official{s) Who Disclosed the Information:
Name: .

Title:

Contact Number:

[~ Possesses Appropriate Clearance
[~ PETT Members Verifled Against Authority List

™ Conducted Disclosure Briefing

Document Signature Fielq |






DISTRIBUTION LIST:

HONORABLE ROBERT GATES, SECRETARY OF DEFENSE

HONORABLE GORDON ENGLAND, DEPUTY SECRETARY OF DEFENSE |

HONORABLE JOHN YOUNG, UNDER SECRETARY OF DEFENSE
(ACQUISITION AND TECNOLOGY)

HONORABLE ERIC EDELMAN, UNDER SECRETARY OF DEFENSE POLICY

HONORABLE TINA W, JONAS, UNDER SECRETARY OF DEFENSE
(COMPTROLLER/DOD CHIEF FINANCIAL OFFICER)

HONORABLE DAVID 8.C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESS)

HONORABLE JAMES CLAPPER, UNDER SECRETARY OF DEFENSE
(INTELLIGENCE)

HONORABLE JAMES FINLEY, DEPUTY UNDER SECRETARY OF DEFENSE
(ACQUISITION AND TECHNOLOGY)

HONORABLE PHILLIP JACKSON BELL, DEPUTY UNDER SECRETARY OF
DEFENSE (LOGISTICS AND MATERIEL READINESS)

HONORABLE RYAN HENRY, PRINCIPAL DEPUTY UNDER SECRETARY OF
DEFENSE (POLICY)

HONORABLE MICHAEL DOMINGUEZ, PRINCIPAL DEPUTY UNDER
SECRETARY OF DEFENSE (PERSONNEL AND READINESS)

HONORABLE THOMAS F. HALL, ASSISTANT SECRETARY OF DEFENSE
(RESERVE AFFAIRS)

HONORABLE PAUL F. MCHALE, ASSISTANT SECRETARY OF DEFENSE
(HOMELAND DEFENSE AND AMERICAN SECURITY AFFAIRS)

HONORABLE JOHN GRIMES, ASSISTANT SECRETARY OF DEFENSE
(NETWORK AND INFORMATION INTERGRATION/DOD CHIEF
INFORMATION OFFICER)

HONORABLE CHARLES E. MCQUEARY, DIRECTOR, OPERATIONAL TEST
AND EVALUATION

HONORABLE ROBERT L. WILKIE, ASSISTANT SECRETARY OF DEFENSE
(LEGISLATIVE AFFAIRS)

HONORABLE S. WARD CASSCELLS, ASSISTANT SECRETARY OF DEFENSE
(HEALTH AFFAIRS)

HONORABLE MICHAEL VICKERS, ASSISTANT SECRETARY OF DEFENSE
(SPECIAL OPERATIONS/LOW-INTENSITY CONFLICT AND
INTERDEPENDENT CAPABILITIES)

HONORABLE JAMES S. SHINN, ASSISTANT SECRETARY OF DEFENSE {ASIAN

AND PACIFIC SECURITY AFFAIRS)



DEPARTMENT OF DEFENSE
OFFICE OF GENERAL COUNSEL

1800 DEFENSE PENTAGON
WASHINGTON, DC 203011800

JAN 1 § 2008

MEMORANDUM FOR PROSPECTIVE NOMINEES FOR SENATE-CONFIRMED
(I;RESE[':EEN'I TAL APPOINTMENTS IN THE DEPARTMENT
F ENSE

SUBJECT: Guidelines on Activities Prior o Confirmation

During the period after you have been identified as a potential nominee for a Senate-
confirmed Presidential sppointment {(PAS), but before you are confirmed by the Senate, there is a
natural tendency to get into the job as soon as possible. Unfortunately, in the past, some
nominees in their eagemess to start have in a manner that the Senate views as "presuming
confirmation.” Over time, the Scnate Armed Services Committee has identified specific
activities, listed below, that it considers to "presume confirmation.” The basic principle is that
unt] you are confitmed, you must act in a manner consistent with your role, which is limited to
g;cjparing for your new duties and responsibilities. You must avoid acting or appearing as if you

ajready been confirmed.

An individual may be employed as an advisor or counselor to the Secretary prior to
announcement, nomination, and confirmation, but after being selected as a potenhal nominee.
{In this Depertment, such advisors will be employed as consultants {special Government

employees).)
advisor/counselor must:

® act in a manner consistent with that of an advisor ing for additional duties and
responsibilities and not presume any authority that could come only as a result of Senate
confirmation and appointment by the President. For example, do not use the office space, dining
facililies, etc., that are available only to a confirmed appointes in that position.

® comply with all applicable ethics rules.
The advisor/counselor may:

® consult within the Department on current policy tapics, receive briefings, and become familiar
with relevant issues related to the duties he or she may be confirmed to undertake.

® offer informed advisory views on policy issues, but on a strictly informal basis related to the
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