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The Tourism Board is in the process of licensing private Iragi tour companies and has begun to
license intcrmational companies. Dr. Hakki said that the Awgaf will not accept private tour
companices licensed exclusively by Tourism without the panticipation of the Awgal and other
cntitics. Religious Affairs has proposed they sclect and coordinate the use of companicd for the
~Hajj. For beticr coordination of these separate initiatives we recommend (hat the Stecring Board
sct and publish the crijeria for licensing travel companies no later than mid November and
approvce the licenscs. Both Tourism and Awqal have agrecd to this.

Adr Travel

It1s bikely that one or more countries will offer to provide (paid or sponsored) chartered aircraft
for the Hagj. In such a casc, it would be best to offer service (rom three regional airports.
Minstry of Transportation has recommended the airports in Basra, Mosul and BIAP. CJFT-7
strongly opposes. Security and liability issucs remain unrcsolved. A fcasibility study s nceded,
and would require a decision on whether to pursuc this oplion,

Flights into Iraq must be sccurity screened and must be approved and coordinated through prior
agrcement for the use of Air Ficlds under the control of CF lorces. If limited flights lor the Hajj
arc approved by Commander CITF-7, leasibility study by CJITF-7, MOI, and Ministry of
Transportation including, but not limited to, should address the requirements sct forth below:
» Dectermination of Airport capability for accepting commercial trafTic.
* Risk Asscssment for safely of Aircraflt landing at the proposcd Airficlds.
Conduct ol Airport operations and manning,.
Basic requirements such as tickeling, baggage handling, fucling, maintenance and other
logistics as well as Air Tralfic Control (ATC).

RECOMMENDATIONS:

(1): That the CPA explore the leasibility of using BIAP, Mosul and Bosra airports lor Hajj
travel, o decision on using airports 1o be taken afler proper investigation by CITE-7, MOl and
Ministry of Transporiation, no later than Nov.15.
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special charter flights for the Hajj. However, security and liability issues remain unresolved, and
would require a decision on whether to pursue this option.

Possible actions:

(1): That the CPA explores the feasibility of using BIAP, Mosu! and Bosra airports for Hajj
travel; a decision on using aimports (o be laken afier proper investigation, no laler than Nov.15.

2} CSTF-7 and Ministry of Interior should work with representatives in the Steering Board
on a plan for security for Hajj pilgrims, based on the overland travel routes and schedules and on
possible use of one or more of the three regional airports. The routes and schedules should be
presented by the Steering Board no later than Nov. 15,

(3): The Steering Board (Culture/Tounism, Awqaf, Interior, Transportation, Finance, Foreign
Affairs) will set standards for trave! conditions and publish them no later than November 15, and
will approve the licensing of private tour aperatoss.

{(4): This year, due to the security situation and the lack of full border ¢ontrol procedures, fraq
will not allow foreign nationals to transit Iraq for the Hajj. Awqaf will inform their counterparts
in Iran, Turkey and other source couniries about this decision by November 15 and the MFA will
follow up through official channels







Costs

Typically, as much as 0% of Hajj costs are pai t Islamic povernme ~those
unabie to afford the teip,  Fees, travel and accommodation costs total $1500 for cach pilgrim.

The Saudi authorities have already agreed to invite, free of charge, 250 persons chosen by the

Ministry of Health and 500 Iraqi dignitaries chosen by the GC. Dr. Hakki plans to try and

convince the Saudi authonties to waive the border crossing fee this year. The Awqaf should be
4l1blc Lo contribuie monies and the Iraqi MFA should approach other Islamic countnes at the

Donors’ Conference or other venues 10 seck financial contiibutions to offsel costs
I we assume a $500 subsidy for a maximum of 60,000 pilgrims, we must raise $30 -milli
cover costs. However, the eventual subsidy will depend on available funds, and not ail
pilgrims will qualify for this SLLbSIdy__AHOLlS‘.LopUOH suggested by Awqaf represeniatives
. would be to use a ¢préferential exchange rate’_far the needed $1,500. The suggested ratc would
0G ‘_Q‘- MQQQQIQLLUS%Fm T other terms, a subsidy of $1000 per person). in both cases “these
'[ _)\ﬁ&:‘ ¢ funds can not be subsidized from the CPA budget.

| >0 Travel

Our goal is to encourage private sector involvement by using private Iragi tour operatorsto~ ~

organize travel either by bus or alrcﬁalquaf /Council on Religious Affairs will nced
to coordinate with the Tourism Board to select tour operators and ensure their compliance with
adequate health and sanitary conditions, and with the Ministry of the Interior to ensure that
Ba'athist companies do not receive contracts.

We anticipate we will need 1,000 buses to move an estimated 70% of 60,000 pilgnms. Bus
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travel would require security escorts and horder conirel assistance at the following crossings:

» Ar Arto Saudi Arabia

o Traybil 1o Jordan o,,\}

¢ Safwan to Kuwait oM \.,Q 7
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Air travel would require specia] permission to use BIAP, Mosul, and/or Kirkuk airport‘s] cree™
Passports/Visas
We estimate that 80 % of the pilgn ' s and assistance in obtaining visas for

access through neighboring countries. The Ministry of Interior should establish procedures for
procuring and distributing passports based on the lists provided by the Awqaf/Council on s
Religious Affairs, The MFA should demarche Jordan, Kuwait, and Saudi Arabia to negotiate

flexible solutions for “religious” visas. The visas should be obtained through travel agencies,

which should be responsible for ensuring pilgrims have all required travel documents.

Security

It is critical to secure designated routes and border crossings to prevent any terrorist attacks on
Hajj buses. The travel agencies should organize eonvoys; the travel schedule of each convoy
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'should be coordinated with the Awqaf/Council of Religious Affairs. Based on this centralized
schedule, the necessary security protection could be organized by including Iraqgi sources such

as Iraqgi Police, ICDC or-New w Iragi Army. CJTF-7 should work with the Hajj Task Force on a
v~ plan for security ﬂntry f the pilgrims will present another security challenge; the Ministry
of the Interior and CPA should establish procedures to ensure the smooth return of the Hajjis.
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Public Affairs

As the most high profile and popular activity after the liberation of Iraq, the Hajj will mark the
differences and new liberties brought about by the change of regime. Strategic

.~ Communications should draft a public outreach program targeted at the Iraqi, regional and
international audiences. Through IMN TV and radio channels and newspaper advertisements,
CPA should help the Awqaf advertise the Hajj lottery and trave] procedures.

ATTACHMENT: Delegation List

COORDINATION: Awgaf, Governance, Interior, CJTE-7, Tourism, Finance, Transportation,
Strategic Cominunications
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Dr. Said Hakki - Head of Delegation

Dr. Yamal Nasser - President, Iraqi Red Crescent
Sheikh Jalal Al Din Al-Sagheer

Sayyed Hussain [brahim Baraka

Dr. Mohamed Obeid Al-Kubaisi

Dr. Saa’d Allah Ahmed Arif

Dr. Abdul Atheem Al-Bakka’

Khair Allah Al-Hadithi

Dr. Thair Ibrahim Khair Al-Shamary

. Ghataa’ Abdul Nabi Abdul Redha
- DR. Jamil Abdul Majied Abdulla
. Mohammed Shalan Hasson

. Dr. Walid Abdul Ghfaar Shuhaib

- DR. Mohye Al Din Al Khatib- GC Secretary General
15.

Adnan Jawad Fiifil — Secretary to Dr. Ibrahim Al-Ja’ afari
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