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CHF Detainee Ops 15-6 Accountability of Detainees Recommendations

1AW AR 190-8 Military PEIIES-EnsiintrweoteRokili H R
OfFrivEEE

Chapter 3-3 EPW Facility Management

v e Lited States may subject EPW/RP o internment and may have contingency pilans lo
contine and enctose EPW in camps located both in and outside CONUS Medical personnel and
chaplains classified as RP, while retained by the Detaining Power with a view to assisting prisoners of
war shail nol e cansidered prisoners of war The EPW facllity commander will provide command,
control accountability, administrative, and logistical support for the operation of ali EPW/CI faciliies

122) Estabhish and maintain complete and accurate accountability information regarding
Ihe location physical and legal status. traimng, and emptoyment of all Individuals in the custody of, or
assigned to, the EPW facility Information will be posted to the mdividual's personal, medical, and
fimancial records and will be provided to the supporting PWIC and next higher headquarters, as required

IAW 19-9581:SK:Soliors MéndinlWRASUEE: MBAEr»HAI SR RTPHETI002
Task # 191-376-4100

Perforrn Enemy Prisoner of War/Clvihan Internse (EPW/CI) Security and Control Activities at an
EPWI/CI Camp

Performance Sieps
2 Observe A -unly precautions

u Account for captives by number when conducting roll call formations on both an
announced and an unannounced basis Do this—

« 1 At least twice each day (morning and evening)

(2} Irnmediately following a mass disturbance, the discovery of a tunnel, or the
tuntection of a hote or break In tha perimeter fence

Ane v
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« Perform random head counts frequently while on work detalls and when en route to

another facility
AW FM 3-13:40, ¥ilitary Botion iitegisifibhtRisettombAkORe Rt CEGGIReAm

4.2 Enemy Prisoners of War

4-7 The prepaietion and dispatch of DA Forms 2674-R are govemed by AR 180-8, and they are
prepared at each internment facility Brigade or internment facllity commanders may require feeder
reports from various compotinds to facilltate the preparation of intarnae strength reports.,

Processing Actions at the EPW Processing Area

Recewing Lines 8 Records Review

MFP Review Jrucessed records for compleleness and accuracy

Escort Cls bach to processing stations to correct errors If necessary

Allow Cls 10 prepare DA Form 2678-R If Cls are unable to write their own cards, have someone
authornizec py 'v commander (o do 1t for them

Prepare and maimntam an accountabihity roster of all internees

Chapter 4-104 To detect escape attempts, conduct-

Roll Calls and head counts on a regular and unannounced basses.,
Roll call twice daily, preferably early morning and late evening.
Head counts immediately after witnessing a mass disturbance, discovering an open

tunnel, or detecting a hole or break In a fence
Head counts frequently while on work detalls and when en route to another facility

IAW AR 190:47-Fhe-Army. Cofzbotions-Systeng 1 ravFaiiiung
Chapter 11~3 Control procedures
a Strengtn cernhcation
vi) ihe acitty commander or a dasignated representative will conduct physical counts of
prisoners eacl ¢ ay as specihed balow

Physical counts, at a minimum, will Include—

{a) Roll call, or a sumilarly accurate accounting method at the morning, noon, and

evenun¢e farmations
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(b) Head count immediately on the return of all prisoners from work detalls.
(¢} Bed check betwean taps and midnight, and again betwean midnight and ravaille.

{2) The installation officer of the day, correctional facility staff duty officer, or military
pohice duty officer will conduct a bed check betwesn midnight and revellle, and at such other
times as the installation or faciity commander may direct The reports made by the offlcer of the
day or the military pollce duty officer to the Installation and facility commanders will include the

report of verificatton of the pnsoner strength.
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usme Ihe followmng procedures  Furthermore, ali siaff must follow the fellowing procedures for

¢ ondjacting head counts, or bed checks

(e semor NCQ for each compound/demicie must have the updated deiainee sirength
ecord/ISN marifest with thera to be used durng a schedulad or unscheduled count

NOTE Prior to zegmning a count the senmor NCO for each compound or cell block/domiciie must
make a note on the detalnee strength record/ISN manifest that identifies alt detalnees that are out
of the compound or call block/domucile that are excused from the count to include the location in
which the detalnees are, this includes but not limited to detainees that are at scheduled
appomtments with MI, hospital or at Infoutprocessing ect...

The semior compound or celiblock/domicie NCO will direct all detainees to prepare for

aunt

+  For detainees that are assigned to a compound,

Direcl the detainees to form a smgle line or column adjacent to the holding
area adjacent to the compound entrance and prepare to be counted as they

enler the holding area

For an ISN/Rell Call count {(scheduled; Breakfast Meaf and 2000hrs
daily) {Unscheduled as directed by the, 506, OIC or F commandoer) -
the staff will verify each detainee’s ISN on their bracelet against the detainae
strength record/ISN manifest and make a check mark next to each delainses

name as they enter the holding area

If a discrepancy is identified i (missing detamee), immediately notfy the
S0G/compound NCOIC of the discrepancy, on order conduct an additionai
ISN/Roll Call count {All counts must be loggad into the compound journal)
Upon compistion of any count notify the TOC/CC of the results 1e
{Compound 3, 455 assigned 455 present) which will bs ennotated in the
TOCICC Journal/blotter as applicable IAW local SOP this may be
conducted via radio, phone or messanger Note: Do NOT use names over a
radio for OPSEC
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NOTE If any detainees are not present upon completion of any count, notify the TOC/CC of the
results identifying each missing detainee by ISN and if known the location of the detainecs that
were excused fiom the count this mncludes but not limited to dstailnees that are at scheduled

appointments with M|, hospital or at inJoutprocessing ect .

d For a Headcount {scheduled at Lunch and Dinner meals) {Unscheduled;
after detainees returmn from outside the compound such as visitation or
work detall, after escapes, disturbances, or as directed by the, SOG,
OIG or IIF commander) - the staff will physically count each dstainee as
Ihey enter the holding area and compare it to the tatal amount identified on

the detainee strength record/ISN manifest

e |l a discrepancy I1s identified e {missing detainee), iImmediately notify the
S50G/compound NCOIC of the discrepancy, on orcar conduct an ISN/Rolt
Call count. {All counts must be iogged into the compound journal) Upon
caompletion of any count notify the TOC/CC of the results 1e
(Compound 3, 455 asslaned 455 present) which will be annotated in the
TOCICC journaliblotter as applicabie. IAW local SOP this may be
conducted via radio, phone or messenger Note* Do NOT use names over a
racho for OPSEC

NOTE If any detainees are not present upon completion of any count, notify the TOC/CC of the
results identifying each missing detainee by ISN and if known the location of the detainees that
were excused fiom the count this mciudes but not limited to detalnees that are at scheduled

appointments with Mi, hospital or at infoutprocessing ect.

! Bed Checks - {Unscheduled head count) At a minimum the compound
staff musi canduct a bed check {headcount) once between hghts out and
midnight and once between midnight and wake up call

g The bed check will be direcled by the TOC/CC and will be unannounced to
Ihe detanees This 1s conducted sitently and as unobtrusive as possible by

the compound staff

F The compound staft will walk through the tents using a flashlight to see each
detamnee verrlying that all detainees are present Furtharmore, staff must nol
altempt to wake or agilate the detamnees by shining the light in detainees'
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eyes However staff must see either skin or movement to verify 100%
accountabiity The staff will physically count each delainee as they walk
through each lent and compare the count lo the total amount identified on the
detainee strength record/ISN manitest

This will be logged as an unannaunced headcount in the compound journal

Il a discrepancy 1s identified 1e (missing detainee), immediately notity the
SOG/compound NCOIC of the discrepancy, on order conduct an ISN/Roll
Call counl using the above ISN/Rall Cali count procedures Upon
completion of any count notity the TOCICC of the results 10

{Compound 3, 455 assigned 455 prasant) which will be annotated i the
TOCICC journalibloiter as applicable, 1AW local SOP this may be
conducted wia radio, phone or messenger Note: Do NOT use names over a
radio for OPSEC

Upon being notified by the TOC/CC that the I/F counl 15 cleared staff may

resume normal detainee operations

For detainees that are assigned to a Hard Site {Prison or jail) Cell

Block/Domicile,

NOTE Prior to heginning a count the senior NCO for each cell biock/domiclie must make a note
on the detamee strength record/ISN manifest that ldentifies all detainees that are out of the cell
blockidomicile that are excused from the count to include the location in which the detalnees arae,
this includes but not ltmited to detainees that are at scheduled appointments with Ml, hospital or

at infoutprocessing ect

d

The senior NCO will direct all delainees lo prepare for count by standing at
the front of ther cells to be counted for an ISN/Rell Call count
{scheduled, Braakfast Meaal and 2000hrs daily) {Unscheduled as
directed by the, SQG, OIC or I{F cammander).

The donvcile stafl will carry the detamnee strength record/ISN manifest and
physically walk by each cell to compare each detainee's bracelet against the
strength record/ISN marutest as they verfy each detainee 15 present than
make a check mark nex! to each detainees name If they are preseni
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If a discrepancy 1s identified i (missing detainee), mmedrately nohfy the
S0OG/domicile NCOIC of the discrepancy, on order conduct an additional
ISN/Roll Call count (All counts must be iogged into the cell block/donucile
journal) Upon completion of any count notify the TOC/CC of the results
ie: (Cell block 1A, 23 assigned 23 present) and wlll be annotated in the

TOCICC journal or blotter as applicable 1AW local SOP this may be
conducted via radio, phone or messenger Note. Do NOT use names over a

radio for OPSEC.

NOTE If any oetainees are not present upon completion of any count, notify the TOC/CG of the
results identifying each missing detainee by ISN and if known the locatton of the detainees that
were excused from the count this includes but not limited to detainess that are at scheduled

appontments with Ml, hospital or at infoutprocessing ect...

d

For a Headgount (scheduled at Lunch and Dinner meals) (Unscheduled,
after detainees return from outside the compound such as visitation or
work detail, after escapes, disturbances, or as directed by the, SOG,
OIC or IfF commander) - ihe stafi wili physically walk by each cell and count
each detainee that 1s present i therr cell and compare i to the toial amount
identified on the detainee strength record/ISN manifest

Il a discrepancy 1s identified ie (missing detanee), immediately notify the
SOG/domicite NCOIC of the discrapancy, on order conduclt an ISN/Roll Call
count (All counts imust be logged into the cell block/domicile journal) Upon
completion of any count notify the TOC/CC of the results ie: (Cell btock
1A, 23 assigned 23 present) and will be annotated In the TOC/CC
Journal or biotter as applicable 1AW locel SOP this may be conducted via
radio, phone or messenger Note' Do NOT use names over a radio for
OPSEC.

NOTE It any detainees are nol present upon completion of any count, notlty the TOC/CC of the

results ydentilying each missing detainee by ISN and if known the location of the detainees that

were excused b om the count this includes but not lirmted to detainess that are at scheduled

appointments with Ml, hospital or at infJoutprocessing ect



as of 18 Feb 04

f Bed Checks - (Unscheduled head count) At a mmmum the cell
block/domicite staff must conduct a bed check (headcount) once between
iights out and midnight and once between midnight and wake up call

g The bed check will be directed by the TOC/CC and will be unannounced to
ihe detamees This Is conducted silently and as unobtrusive as possible by

the cell block/domicile staft

h The ceil block/domicile staff will physically walk by each cell using a fiashirght
to see inside each cell verfying that all detanees are present Furthermore,
staff must not attempt Lo wake or agitate the detainees by shining the hght in
detainees’' eyes However staff must see either skin or movement to
venity 100% accountabilily  The staff will physically count each detanee as
they walk by each cell and compare the count to the total amount identified

on the detainee strength record/ISN manifest

1 This will be logged as an unannounced headcount In the cell
blockidomiclle journal. if a discrepancy 1s identified 18 (missing detainee),
immediately notify the SOG/domicile NCOIC of the discrepancy, on order
conduct an ISN/Roll Call count (Al counts must be logged into the demicile
journal} Upon compietion of any count notify the TOC/CC of the results
1e (Cell block 1A, 23 assigned 23 present) and will be annotated in the
TOCICC journal or blotter as apphcabte. IAW local SOP this may be
conducted via radio, phone or messenger Note* Do NOT use names overa
radio for OPSEC

| Upon belng notified by the TOC/CC that the IfF count 1s cleared staff may
resume normal detainee operalions

NOTE At a mimimum the SOG and IF OIC must conduct a bed check once between lights out and
migmght and once between midnight and wake up call, The compound or cell block/domicile staff
must accompany the SOG/OIC with a flashllght and stafli must see aither skin or movement of
each detasnee The results of these bed checks will be annotated In the compound or cell
block/domicile journal, As diracted by the SOG or OIC notify the TOCI/CC of the rasults ie. {Cell
bioch 1A, 23 assigned 23 present) or (Compound 3, 455 assigned 455 present) and will be

annotated in the TOC/CC journal or blotter as applicable



