
Reply ZIP Code: 
20318-0300. . 

. THE JOINT STAFF 
WJMHING"'IM, DC 

DJSM-842-94 
9 August 1994 

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR PERSONNEL 
AND READINESS 

subject: ·Designation of Rwan~a and Zaire as Certain Places Pay 
Areas 

1. we are asking. ··you take acti.on to designate 'the countrie~ of 
R~anda and· Zaire as areas designated· for payment of certain· 
places pay in accordance with title 37, United States ~ode,~ 
section 305 and DODI 1340.10, "Special Pay for Duty at Certain 
Places Outside the Contiguous Forty-Eight States and the 
District of Columbia." · Both countries fall within the criteria 
in DODI 134 0 • .10 o·f being loca.ted between 15 degrees north 
latitude and 15 degrees south latitude. 

2. The Ope:ation SUPPORT HOPE area of operations includes 
R~anda, Kenya, Zaire, and Uganda. Kenya, Uganda, and the 
capitals of U9anda and Rwanda are already designated for certain 
places pay. Designating all of Rwanda and Zaire will provide 
equitable special pay to all troops in those areas. 

~ The Joint Staff point of contact is Major M. K. Gamble, 
USAF, J-1, Personnel Readiness Division, 46487. 

ALTER KROSS 
Lieutenant General, USAF 
Director, Joint Staff 
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I>aa.r Mr. President: 

THE WHITE liOUSE 

WA5HlNQT\JN 

Aug-~st 1, .199' 

sine::• August 1993, when a fra;-ile pe...:ee was signed between 
!twa:l~ Gova=ment !'orc;es (RGP) ud the Rweda.n Patriotic 
hont. (Ri!') , tb.e t7n.:..ted ~tion. baa been actively adch-esaing 
the humanitarian cri•is ~ Rw&DQa. 011. Ap~il 6, 1994, Pre•iaent 
Baby-~imana of R.wand.a, President litaryamira of BUrundi ancl.a 
num.:,er of government of:ic:ials were killed when their plal\8 
cra.sht~Q while a.ppz;oach i ng the airport in ltiga.li, Rwal14a' s 
capital. This iDcid.e:lt rup~\l%'8d the ~o• cc! led to a reaump­
tioa of the c:i~_l war t!lat hu DOW relrul.tec! in tlle c!aat:he of 
hundred. of tbousanc1s of RWandan•~ many of tha 'r\lt:.si civilia:s 
who vue the viceims of s~ocic58 em the part of radical Hlltu 
elements aligned with t~ t~ i0Yft'.z=Ql1t. 

In early JUly.l9!4, the g~t fell and the RP7 u~Nmed 
power ~ Kigali, establiGhi.tlGt a llbl.ti·part:y ~t. Si'a.ee 
that. time they bave c:oopera.ted ~ly with 'WI IU1d have ~ 
requeateQ. h'umlm rig~ts :cmitor1 to ))et:ter usure the •atety of 
::-e~g refugees. AS a result of tbe e:l'ri.l wa:z:, the !1&ticm'& 
~frutru.c:tu:e luis ~virtuallY d.ut:oyacl. Au .. tillat.a. 
2 .1 million ltWa.UCSaD refu9eu .-n U,.c! to Mig~ s.Jze, 
~d.i, t1g&DC!a ant! 'ra!lZania, 11114 the llAite4 ktiou Xigh 
Ccmmie•i=•=- for RefUgees Ct11BC2) utimate• that a f=thu 
2. 6 million pe:-aona ue inte%Mlly dJ.&placecl. 

The need to :espond to disaue, •tarn.ticm., and ~tion in 
the rafu~e camp•, e8;)eeially :l.Zl zaire and BtU:'Uzldi, led me on 
~y 29, 1994, to direct tba ezpen•i~ o~ capabilities at the 
Xigali a.i~rt to support the a1iHCA :alief ~t.icn more 
effegt1vely. :ay pJ;OV1cWli a support infn.atruetw:e !or ehe 
relief of r•fugees and diaplaeec! peno~ CJUt of thi• apit:al 
city, I ~lieYe we will be :better able to a:aw J.v.Ddat'a l:Naek to 
their home a, a~y f:.aom tba un&anita:y eonc!itiCI!:W of the r•fusee 
campa, and alo1er to a more oentnlize4 di.tributicn point for 
~,m•nitaria.u aid. We have engaged ~ DegOt1at1cma with the new 
gov~t in o:rder· to pro=ote tba•e cbjectivea. We have urged 
this new gov~ent to broad=l it• pol.itic:al bue, refrain .fz'oa:1 
ret~£bution, respect the rule of"l&v, and ethezwisa ereate ~ 
~;ondi.tions of =afety w:Ld security that WO\Ild. ~t t:ha -n!uQ'aN 
to ret~ bema. .. 
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In the afternoon of J\!ly 29, :.i9,, I directed QQ:lara.l Jr.~~lwan, 
Commander in ~ef, nnited States iUrope~ Comm~, in addition 
eo ehe relief operations ha is al~aady co~ducti:g through Qema, 
Zaire and Entebbe, a~da, ~•dia~ely deploy a contingent cf 
u.s. £orces, numberini app~mately 200, to the ai~ort at 
Kigali. '!1:ese forces began to L---ri ve on July 3 0, ~g 94 , Otbe~ 
fo~ees ~rom Australia and ehe ~tad Xingdcm are committed to 
this effort in Xiga.li as well. ~iug this initiCil. phase of 
"Optration Support Kepe,w tbe United States and other comaitted 
=.atio::l.S will ·utabliah u:.d. operate a legiatics base to ~ppgrt 
CNHet humanitarian :.lie:! operations. ~ this effort, they 
will o~en a logistic coo~dinaticn center fe~ ~aceiving an~ 
~atributing relief aupplie•, provi~e airfield •e-~ices and 
ear~o bend,ing, and p~ovide ••~ity.for the ai~rt at Kigali. 
These ef!orts a_~ directed at aChiev~g the objective• cf ~.N. 
Sec~ity Cou:1eil R.esolutio~ i29, 925 and 9l.B. Nc organize(i 
resiatanee has been ~count-ered t.o our a:fo:rta t.o daee and· ZlC:J.e 
ia upeeted. · 

Ul1i.~e4 States A..med Forcea will :ra:nain ill llwanaa only as lo:1g 
as necessary ~o &8sist the CNHCR ~ aatablia~; an effective 
dis:trlbutien meehani •m fer hurna:li:ariar. relief .uppo:t to the . 
Rwimcia:l peop1a. While it is not possible to es~ima.te ~eai.aely 
how l.ong it will taka to satisfy this requiremet:, we ~4i!li"ve 
that: prolonged operation• will not: be necessary. 

We do ~t: intend tha~ o.s. A..~d Forc:u daployed te ltwanda 
ba~ooe involved in hca~ilit:ies. Nonetheless, a majcri~y of 
the approxi~tely 200 peraO'Cllel deployed will he assigned to 
p::-ovicie farce p%'0tec:tio~ a:1d assure ••c:uri ty of the ltigali 
airport. These •eCl.1%'ity fore•• are equi~ed. anc! ftac!y tc take 
sue:h mea.•ures as may :be neecled to acc=-mplish t.hair hu1nani tuiar. 
mission and defend thamaelves if ne~esaary, 

I have taken these actions pu.~t ;c my const1tu;io~al 
authori~y to eonduet our fcrei~ rela~io~ and as Command~ 
in (!hief and ehief Exe:utive. I am p~v!d.i.~i tbia :ra:port 
eonai•~e!lt with the War Pcr~e~• R.esolution in accordance with 
rrr.y d.esi:re that the Congress be fully il1~omed. I look forwa:d. 
to CQope-~ting with tha ·Con~ass ia teis effort to relieve h~ 
suffering. · 

The :tonorable Robert c::. lar--d 
President pro tempore 

of the Senate 
Washin~on, D.c. 20510 

Since:rely, 

... """ .... _ 
.. 

/ ·-



U N C L A S S I F I E D 

OTTUZYUW RUEKJCS5306 1960118~UUUU--RUSNTCC. 
ZNR UUUUU 
0 150040Z JUL 94 
.FM JOINT STAFF WASHINGTON DC//J4:LRC// 
.TO RUSNTCC/USEUCOM.VAIHINGEN GE//ECJ3/J4/J5/J8/ETCC// 
RHCUAAA/USTRANSCOM SCOTT AFB IL//TCJ3/J4/J8/CAT// 
.INFO RUEKJCS/SECDEF WASHINGTON DC//SOLIC:HRA// 
RUEHC/SECSTATE WASHINGTON DC//OFDA:OSLOG/PMfiSP// 
RHCUAAA/HQ AMC TACC SCOTT AFB IL//CC/XP/FM/DOOM/SAAM// 
RUEHSM/AMEMBASSY STOCKHOLM. 
RUEHNR/AMEMBASSY NAIROBI 
.BT 
UNCLAS 
MSGID/GENADMIN/J4:LRC/JULY// 
SUBJ/AIRLIFT HUMANITARIAN CARGO, SWEDEN TO KENYA, JULY SAAM 5708// 
POC/BLICE/LTCOL/J4:LRC/LOC:PENTAGON/DSN:227-0744// . 
RMKS/1. THE ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL OPERATIONS 
LOW INTENSITX CONFLICT, OFFICE OF HUMANITARIAN AND REFUGEE AFFAIRS 
(HRA) REQUESTS AIRLIFT OF HUMANITARIAN CARGO FROM LANDVETTER 

AIRPORT 1 GOETEBORG, SWEDEN TO NAIROBI AIRPORT, KENYA. THIS IS A 
REQUEST FOR JULY SAAM 5708. 
2 1 FOR USCINCEUR: EXECUTE/COORDINATE HUMANITARIAN AIRLIFT MISSION. 

PAGE 02 RUEKJCS5306 UNCLAS 
3 1 FOR USCINCTRANS: SUPPORT USCINCEUR AS REQUIRED. 
4. THE FOLLOWING DETAILS APPLY: 

A. VALIDATOR: .LTCOL DREW BLICE 1 USMC. 
B. PRIORITY: lBl. 
C. CARGO: 5 TRUCKS .AND 5 TR1:..ILERS; WEIGHT: APPROX 85 METRIC 
TONS; CUBE APPROX 350 CUBIC METERS: AND 10 METRIC TONS OF 
MEDICAL SUPPLIES. 

(1) PER UNIT TRUCK DATA: 
WEIGHT: 10850 KG' 
LENGTH: 9.5 METERS. 
WIDTH: 2.5 METERS. 
HEIGHT: 2.94 METERS. 

(2) PER TRAILER DATA: TRAILERS ARE LOADED IN BEDS OF TRUCKS. 
WEIGHT: 6000 KG. 
LENGTH: 6.275 METERS. 
WIDTH:· 2.5 METERS. 
HEIGHT: 2.6 METERS. 

(3) TRAILER ON TRUCK DATA: 
WEIGHT: 16850·KG. 
LENGTH: 9 . 5 t-1ETERS . 

PAGE 03 RUEKJCS5306 UNCLAS 
WIDTH: 2.S METERS. 
HEIGHT: 2.94 METERS. 

(4) TOTAL WEIGHT: APPROX 95 METRIC TONS. 
(S) TOTAL CUBE: APPROX 3SO CUBIC METERS (EXCLUDING MEDICAL 
CARGO) 

D. CARGO LOCATION: CARGO LOCATED AT VOLVO FACTORY: CONTACT 
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ICRC POC TO ARRANGE FOR MOVEMENT OF CARGO TO LANDVETTER AI~ORT 1 
GOETEBORG 1 SWEDEN. 
E. CARGO AVAILABLE DATE: 24 TO 48 HOURS AFTER NOTIFICATION. 
F. REQUIRED DELIVERY DATE (ROD): AS SOON AS POSSIBLE. 
G. -AIRCRAFT: MOST ECONOMICAL: COMMERCIAL IS ACCEPTABLE. 

5. FUNDING: 
A. DIRECT FUNDING QUESTIONS TO OFDA POC OR HRA POC. 
B. SEND--ALL BILLS TO: 

USAID/OFFICE OF U.S .. FOREIGN DISASTER ASSISTANCE 
ATTN: -AMANDA DOWNING 
ROOM 1262A NS, DEPT OF STATE 
WASHINGTON DC, 20523-0008. 

C. FUNDING DATA: 
APPROPRIATION: 72-11X1035 

PAGE 04 RUEKJCS5306 UNCLAS 
BUDGET PLAN CODE: EFDX-94-16830-HG41 
COWTROL NUMBER: V4684722 
PROJECT NUMBER: 968-4005 

6. POINTS OF CONTACT: 
A. JOINT STAFF: PER ABOVE DURING DUTY HOURS. AFTER DUTY 
HOURS 1 CONTACT THE LRC DUTY OFFICER VIA THE NMCC OPERATOR, DSN 
227-6340: (703) 697-6340. 
B. STATE/OFDA: PETER SMITH, (202) 647-9786: HOME (703) 519-
8273; DOS OPS CENTER, (202) 647-1512. 
C. SOLIC/~: BILL MC COY OR GREG TOUMA 1 (703) 697-9675, DSN 
227-9675: FAX (703) 693-7649, DSN FAX 223-7649. 
D. USTRANSCOM AIR CELL: DSN 576-8101, (618) 256-8101. 
E.~ ICRC POC: MARIANNE HOCK, 41-22-734-6001: HOME 
41-22-798-4450. 
F. LANDVETTER AIRPORT CIVIL AVIATION ADMINISTRATION (OPEN 
0800L-1605L): COMM 011-19200. 

7 ' REMARKS : _ 
A. OFDA HAS BUDGETED 1.8 MILLION U.S. DOLLARS TO EXECUTE SAAMS 
5707, 5708 AND 5709. IF 1.8 MILLION IS NOT SUFFICIENT TO 
EXECUTE ALL THREE MISSIONS, PLACE 5709 ON HOLD AND REQUEST 

PAGE 05 RUEKJCS5306 UNCLAS 
ADDITIONAL FUNDS FROM OFDA THROUGH OSD/SOLIC:HRA. 
B. DIRLAUTH ALCON.// 

BT 
#5306 

NNNN 
1
--- Delivery Record-----~-----------------------------------------­

! Discretionary Access: General 



U N C L A S S I F I E D 

OTTUZYUW RUEKJC~5307 1960127-UUUU--RUSNTCC. 
ZNR UUUUU 
0 150030Z JUL 94 
.FM JOINT STAFF WASHINGTON DC//J4:LRC// 
.TO RUSNTCC/USEUCOM v.AIHINGEN GE//ECJ3/J4/J5/J8/ETCC// 
RHCUAAA/USTRANSCOM SCOTT AFB IL//TCJ3/J4/J8/CAT// 
.INFO RUEKJCS/SECDEF WASHINGTON DC//SOLIC:HRA// 
RUEHC/SECSTATE WASHINGTON DC//PM/ISP// 
RHCUAAA/HQ AMC TACC SCOTT AFB IL//CC/XP/FM/DOOM/SAAM/DOOZ// 
RUEHNR/ AMEMBASSY NAIROBI 
RUEHKI/AMEMBASSY KINSHASA 
.BT 
UNCLAS 
MSGID/GENADMIN/J4:LRC/JULY// 
SUBJ/AIRLIFT HUMANITARIAN SUPPLIES FROM NAIROBI, KENYd TO GOMA 
/AIRPORT,ZAIRE JULY SAAM 5707// 
POC/CARUTHERS/LTC/J4:LRC/LOC:PENTAGON/DSN:227-0744// 
RMKS/1. THE ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL OPERATIONS/ 
LOW INTENSITY CONFLICT, OFFICE OF HUMANITARIAN AND REFUGEE AFFAIRS 
(HRA) REQUESTS AIRLIFT OF ICRC FOOD AND OIL FROM NAIROBI AIRPORT,· 

KENYA, TO GOMA AIRPORT, ZAIRE. THIS IS A REQUEST FOR JULY SAAM 5707. 
2. FOR USCINCEUR: EXECUTE/COORDINATE HUMANITARIIAN AIRLIFT MISSION. 

PAGE 02 RUEKJCS5307 UNCLAS 
3. FOR USCINCTRANS: SUPPORT USCINCEUR AS REQUIRED. 
4. THE FOLLOWING DETAILS APPLY: 

A' VALIDATOR: LTC MICHAEL E. CARUTHERS' USA. 
B' PRIORITY: 1B1 . 

. C_' CARGO: 
(1) RICE: 1293 METRIC TONS' 
(2) COOKING OIL: 150 METRIC TONS. 

D . LOCATION: NAIROBI AIRPORT' KENYA. 
E. DESTINATION: GOMA AIRPORT, ZAIRE. 
F. REQUIRED DELIVERY DATE (RDD) : AS SOON AS POSSIBLE 
G. CARGO CURRENTLY AVAILABLE FOR PICKUP. COORDINATE PICKUP 
WITH NAIROBI POC. CARGO IS NOT PALLETIZED, BUT IS PACKAGED IN 
50 KG BULK BAGS (RICE) AND LARGE TINS (OIL) . 
H. AIRCRAFT: USE MOST COST'EFFECTIVE MODE AVAILABLE. 

5. FUNDING: . 
A. DIRECT FUNDING QUESTIONS TO OFDA POC OR HRA POC. 
B. SEND ALL BILLS TO: 

USAID/OFFICE OF U.S. FOREIGN DISASTER ASSISTANCE 
ATTN: AMANDA DOWNING 
ROOM 1262A NS, DEPT OF STATE 

PAGE 03,RUEKJCS5307 UNCLAS 
WASHINGTON DC' 20523-0008. 

C. FUNDING DATA: 
APPROPRIATION: 72-11X1035 
BUDGET PLAN CODE: EFDX-94-16830-HG41 
CONTROL NUMBER: V4684722 
PROJECT NUMBER: 968-4005 
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6' POINTS OF CONTACT: 
A. JOINT STAFF: PER ABOVE DURING OUTY HOURS. AFTER DUTY 
HOURS, CONTACT THE LRC DUTY OFFICER VIA THE NMCC OPERATOR, DSN 
227-6340: (703) 697-6340. 
B. - STATE/OFDA: PETER SMITH, (20~) 647-9786: HOME (703) S19-
8273: DOS OPS CENTER, (202) 647-1512. 
C. SOLIC/HRA: BILL MC COY OR GREG TOUMA, (703) 697-9675, DSN 
227-967S: FAX (703) 693-7649, DSN FAX 223-7649. 
D. USTRANSCOM AIR CELL: DSN 576-8101, (618) 256-8101. 
E. NAIROBI: JACK SLUSSER, 254-2331-160: EXT 2406. 

7' REMARKS: 
A. OFDA HAS BUDGETED 1. 8 MILLION U.S. DOLLARS TO EXECUTE SAAMS 
5707, 5708 AND 5709. IF 1.8 MILLION IS NOT SUFFICIENT TO 
EXECUTE ALL THREE MISSIONS, PLACE 5709 ON HOLD AND REQUEST 

PAGE 04 RUEKJCS5307 UNCLAS 
ADDITIONAL FUNDS FROM OFDA THROUGH OSD/SOLIC: HRA. 
B. DIRLAUTH ALCON.// 

BT 
#5307 

NNNN 

!--- Delivery Record ------------------------------------------------
Discretionary Access: General 
Classification: U 
Precedence: 
Delivered To: 

Day To Day Operations J30D05 
ETCC CCNCOIC ---

7 
8 
9 

10 

ETCC---CSADMIN 
ETCC-DCINCXO 
ETCC-EAC 
ETCC-ECSJS 

UN C·L AS S I F I ED 



U N C L A S S I F I E D 

OTTUZYUW RUEKJCS5305 1960110-UUUU--RUSNTCC. ~:.-.:; 
ZNR UUUUU 
0 150110Z JUL 94 
.FM JOINT STAFF WASHINGTON DC//J4:LRC// 
.TO RUSNTCC/USEUCOM v.AIHINGEN GE//ECJ3/J4/J5/J8/ETCC// 
RHCUAAA/USTRANSCOM SCOTT AFB IL//TCJ3/J4/J8/CAT// 
.INFO RUEKJCS/SECDEF WASHINGTON DC//SOLIC:HRA// 
RUEHC/SECSTATE WASHINGTON DC//OFDA:OSLOG/PM/ISP// 
RHCUAAA/HQ AMC TACC SCOTT AFB IL//CC/XP/FM/DOOM/SAAM// 
RUFHTH/AMEMBASSY THE HAGUE 
RUEHNR/AMEMBASSY NAIROBI 
.BT 
UNCLAS 
MSGID/GENADMIN/J4:LRC/JULY// 
SUBJ/AIRLIFT HUMANITARIAN CARGO' AMSTERDAM TO KENYA' JULY SAAM 5709// 
POC/BLICE/LTCOL/J4:LRC/LOC:PENTAGON/DSN:227-0744// 
RMKS/1. THE ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL OPERATIONS 
LOW INTENSITY CONFLICT, OFFICE OF HUMANITARIAN AND REFUGEE AFFAIRS 
(HRA) REQUESTS_ AIRLIFT OF HUMANITARIAN CARGO FROM AMSTERDAM SCHIPHOL 

AIRPORT, THE NETHERLANDS TO NAIROBI AIRPORT, KENYA. THIS IS A 
REQUEST FOR JULY SAAM S709. 
2. FOR USCINCEUR: EXECUTE/COORDINATE HUMANITARIAN AIRLIFT MISSION. 

PAGE 02 RUEKJCS5305 UNCLAS 
3. FOR UNTRANSCOM: SUPPORT USCINCEUR AS REQUIRED. 
4. THE-FOLLOWING DETAILS APPLY: 

A. VALIDATOR: LTCOL DREW BLICE, USMC' 
B. PRIORITY: 1B1. 
C. CARGO: 23 LAND CRUISRES; WEIGHT: APPROX 4 7 METRIC TONS: 
CUBE APPROX 403 CUBIC METERS; AND 10 METRIC TONS OF MEDICAL 
SUPPLIES. 

(1) PER UNIT VEHICLE DATA: 
WEIGHT: 2040 KG. 
LENGTH: 5.00 METERS. 
WIDTH: 1.69 METERS. 
HEIGHT: 2.07 METERS. 

(2) TOTAL WEIGHT: APPROX 57 METRIC TONS. 
(5) TOTAL CUBE: APPROX 4'03 CUBIC METERS (EXCLUDING MEDICAL 
CARGO) 

D. CARGO LOCATION: UNKNOWN; CONTACT ICRC POC TO ARRANGE FOR 
MOVEMENT OF CARGO TO AMSTERDAM SCHIPHOL AIRPORT (ICAO EHAM), THE 
NETHERLANDS. 
E. CARGO AVAILABLE DATE: 24 TO 48 HOURS AFTER NOTIFICATION. 
F. REQUIRED DELIVERY DATE (RDD): AS SOON AS POSSIBLE. 

PAGE 03 RUEKJCS5305 UNCLAS 
G. AIRCRAFT: MOST ECONOMICAL; COMMERCIAL IS ACCEPTABLE. 

5 . FL"ND ING : 
A. DIRECT FUNDING QUESTIONS TO OFDA POC-OR HRA POC. 
B. SEND ALL BILLS TO: 

USAID/OFFICE OF U.S. FOREIGN DISASTER ASSISTANCE 
ATTN: AMANDA DOWNING 
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ROOM 1262A NS, DEPT OF STATE 
WASHINGTON DC, 20523-0008. 

C. FUNDING DATA: . 
APPROPRIATION: 72-11X1035 
BUDGET PLAN CODE: EFDX-94-16830-HG41 
CONTROL NUMBER: 468 
PROJECT NUMBER: 968 

6. POINTS OF ·cONTACT: 
A. JOINT STAFF: PER ABOVE DURING DUTY HOURS. AFTER DUTY,. 
HOURS, CONTACT THE LRC DUTY OFFICER VIA THE NMCC OPERATOR, DSN 
227-6340; (703) 697-6340. 
B. STATE/OFDA: PETER SMITH, (202) 647-9786; HOME (703) 519-
8273: DOS OPS CENTER, (202) 647-1512. 
C. SOLIC/HRA: BILL MC COY OR GREG TOUMA, (703) 697-9675, DSN 

PAGE 04 RUEKJCS5305 UNCLAS 
227-967S; FAX (703) 693-7649, DSN FAX 223-7649. 
D. USTRANSCOM AIR CELL: DSN 576-8101, (618) 2S6-8101. 
E. ICRC POC: MARIANNE HOCK, 41-22-734-6001; HOME 
41-22-798-4450. 

7. REMARKS: 
A. OFDA HAS BUDGETED 1. 8 MILLION U.S. DOLLARS TO EXECUTE SAAMS 
5707, 5708 AND 5709. IF 1.8 MILLION IS NOT SUFFICIENT TO 
EXECUTE ALL THREE MISSIONS, PLACE 5709 ON HOLD AND REQUEST 
ADDITIONAL FUNDS FROM OFDA THROUGH OSD/SOLIC:HRA. 
B. DIRLAUTH ALCON.// 

BT 
#5305 

NNNN 

Delivery Record ------------------------------------------------
Discretionary Access: General 
Classification: U 
Precedence: 
Delivered To: 

Day To Day Operations J30D05 
ETCC CSADMIN --

9 
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ETCC-DCINCXO 
ETCC-EAC 
ETCC-ECSJS 
ETCC-J5E 
ETCC-MEDREP 
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PAGE Ul 
A C· T I 0 N : E C 0 C ( 8 1) 

UNCLAS$1; FlED 
HQ USEUCOM 

COMM'UNICATIONS CENTER 

INfO:' .ECCS(fl) ECJ6(VI) ECJS(Ol) 

--------·········~---~--- 3U/9248Z A9 XDP 
RTTUZYUW RUEKJCSI82B 2118835-UUUU-~RUSNNOA. 

ZNR UUUUU 
;,-~ 39fOD5Z JUL 94 
.. FM JOIHT STAFF WASHINGTON DC//DJS// · 

T 0 USC I N·C E U R VA I HINGE N . G E //E C 0 C /E C C S /E C 1 6 /E C J 6- PM/ I 
BT 
UNCLAS 
MSCIO/GEHADMIN/DJS// 
·sue!J/CINC INITIATIVES FUND ~Cif) 11· 

.. R E r I A I 0 0 C I U S C I N C E U R /2 5 J U l 9 4// ·-- .. · · .. .. · · - · 
AMPN/CIF SUBMISSION// 

(TOTAL COPIES: BB4l 

P 0 C I B A K E R /L T C 0 L I J • 7 J E T D I L 0 C : P E N T A G 0 N IT E l t 0 S N 2 2 S - l 2 2 6 I I . 
RMKS/1.. CJCS HAS APPROVED THE USCINCEUR CIF REQUEST· <REf A) TO 
SUPPORT THE JTF DEPLOYMENT TO RWANDA. 
2. THE JOINT STAFF COMPTROLLER WILL MAKE ARRANGEMENTS TO TRANSFER A 
TOTAL OF 1, 3116,999 DOLlARS (0 AND M AUTHORITY. ONLYt. TO USEUCOM • 
. FUNDS MAY NOT BE USED FOR ANY PURPOSES OTHER THAN THOSE STATED IN 
YOUR REQUEST AND APPROVED BY THE CJCS. QUESTIONS PERTAINING TO 
SPECIFIC FUNDING DISTRIBUTION ISSUES SHOULD BE DIRECTED TOll COL 
SANDRA GREGORY OR· MS. CAROLYN CORDELl IN THE JOINT STAFF COMPTROLLER 
Off ICE; DSN 227-7835. 
J SUBMIT QUARTERLY REPORTS ON STATUS Of FUNDING OBLIGATION~ AS 
0 U T ll HE D I N C J C S l 7 4 S. L. 9 1. I I 
BT 
; 18 2 s 
NNNN 
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OTTUZYUW RUEKJCS3404 2001713-UUUU--RUSNNOA. 
ZNR UUUUU 
0 P 191654Z JUL 94 
.FM JOINT STAFF WASHINGTON DC//J3// 
.TO RUSNNOA/USCINCEUR VAIHINGEN GE//ECCS/ECJ3// 

.. : .. ·· ... · .. ,,.·,;;.:.-.·"··p-·· 

.INFO RUSNNOA/USCINCEUR VAIHINGEN "GE//ETCC/ECJ1/ECJ4/ECJS/ECJ6// 

.BT 
UNCLAS 
MSGID/GENADMIN/J3// . 
SUBJ/ASSESSMENT TEAM FOR GOMA, ZAIRE// 
POC/BILL PENNYPACKER/LTC/LOC: PENTAGON/TEL: DSN 225 2538// 
RMKS/1. INFLUX OF REFUGEES HAS CAUSED THE SITUATION IN GOMA, ZAIRE 
TO DETERIORATE SIGNIFICANTLY OVER THE PAST WEEK. REQUIREMENT NOW 
EXISTS FOR A LARGE SCALE HUMANIT~AN EFFORT TO ALLEVIATE CONDITIONS. 

A. USING PERSONNEL CURRENTLY ASSIGNED IN THEATER, REQUEST YOU 
DEPLOY A SITE ASSESSMENT TEAM TO GOMA, ZAIRE AS SOON AS POSSIBLE TO 
EVALUATE THE SITUATION THERE AND IN THE SURROUNDING BORDER REGION. 
TEAM SHOULD BE PREPARED TO DETERMINE ACTIONS NECESSARY TO IMPROVE 
LIVING CONDITIONS FOR REFUGEES AND THE LOGISTICS INFRASTRUCTURE 
AVAILABLE TO SUPPORT HUYiliNITARIAl~ ACTIONS. 

B. TEAM SHOULD CONDUCT COORDINATION AS REQUIRED WITH FRENCH AND 
UNHCR REPRESENTATiv'"ES ON THE SCENE. 

PAGE 02 RUEKJCS3404 UNCLAS 
2. CLASSIFICATION GUIDANCE. OPERATION IS UNCLASSIFIED.// 
BT 
i3404 

NNNN 

Delivery Record ------------------------------------------------Discretionary Access: General 
Classification: U 
Precedence: 
Delivered To: 

ETCC CCNCOIC· 
ETCC-CMDDIR 
ETCC-CSADMIN 
ETCC-DCINCXO 
ETCC-EAC 
ETCC-ECSJS 
ETCC-J1MPCHF 
.ETCC-JlREP 
ETCC-J30PD 
ETCC-J4IM 
ETCc-JSADMIN 
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OTTUZYUW RUEKJCS3404 2001713-UUUU--RUSNNOA. 
ZNR UUUUU 
0 P l91654Z JUL 94 
.FM JOINT STAFF WASHINGTON DC//J3// 
.TO RUSNNOA/USCINCEUR VAIHINGEN GE//ECCS/ECJ3// 

·· ... -.:>-·."JS 
Ec:T),;_, 

.INFO RUSNNOA/USCINCEUR VAIHINGEN "GE//ETCC/ECJl/ECJ4/ECJ5/ECJ6// 

.BT 
UNCLAS 
MSGID/GENADMIN/J3// 
SUBJ/ASSESSMENT TEAM FOR GOMA, ZAIRE// 
POC/BILL PENNYPACKER/LTC/LOC: PENTAGON/TEL: DSN 225 2538// 
R.MKS/1. INFLUX OF REFUGEES HAS CAUSED THE SITUATION IN GOMA, ZAIRE 
TO DETERIORATE SIGNIFICANTLY OVER THE PAST WEEK. REQUIREMENT NOW 
EXISTS FOR A LARGE SCALE HUMANITARIAN EFFORT TO ALLEVIATE CONDITIONS. 

A. USING PERSONNEL CURRENTLY ASSIGNED IN THEATER, REQUEST YOU 
DEPLOY A SITE ASSESSMENT TEAM TO GOMA, ZAIRE AS SOON AS POSSIBLE TO 
EVALUATE TF~ SITUATION THERE AND IN THE SURROUNDING BORDER REGION. 
TEAM SHOULD BE PREPARED TO DETERMINE ACTIONS NECESSARY TO IMPROVE 
LIVING CONDITIONS FOR REFUGEES AND THE LOGISTICS INFRASTRUCTURE 
AVAILABLE TO SUPPORT HUHANITARIAN ACTIONS. 

B. TEAM SHOULD CONDUCT COORDINATION AS REQUIRED WITH FRENCH AND 
UNHCR REPRESENTATIVES ON THE SCENE. 

PAGE 02 RUEKJCS3404 UNCLAS 
2. CLASSIFICATION GUIDANCE. OPERATION IS UNCLASSIFIED.// 
BT 
43404 

NNNN 

Delivery Record ------------------------------------------------
Discretionary Access: General 
Classification: U 
Precedence: 
Delivered To: 

ETCC CCNCOIC· 
ETCC-CMDDIR 
ETCC-CSADMIN 
ETCC-DCINCXO 
ETCC-EAC 
ETCC-ECSJS 
ETCC-JlMPCHF 
.ETCC-JlREP 
ETCC-J30PD 
ETCC-J4IM 
ETCc-JSADMIN 



:f UNCLASSIFIED :t: 

:t.:t::t:XX:t::t::t::t:t::t~X:t:t::t: 

01 02 JUL 9~ 00 PP UUUU 

JOINT STAFF WASHINGTON DC//J3// 

USCINCEUR VAIHINGEN GE//ECCS/ECJ3// 

INFO USCINCEUR VAIHINGEN GE//ETCC/ECJ1/ECJ~/ECJS/ECJ6// 

UNCLAS 

MSGID/GENADMIN/J3// 

SUBJ/ASSESSMENT TEAM FOR GOMA, ZAIRE// 

POC/BILL PENNYPACKER/LTC/LOC: PENTAGON/TEL: DSN 225 2538// 

RMKS/1. INFLUX OF.REFUGEES HAS CAUSED THE SITUATION IN GOMA, ZAIRE 

TO DETERIORATE SIGNIFICANTLY OVER THE PAST WEEK. REQUIREMENT NOW 

EXISTS FOR A LARGE SCALE HUMANITARIAN EFFORT TO ALLEVIATE CONDITIONS. 

A. USING PERSONNEL CURRENTLY ASSIGNED IN THEATER, REQUEST YOU 

DEPLOY A SITE ASSESSMENT TEAM TO GOMA, ZAIRE AS SOON AS POSSIBLE TO 

EVALUATE THE SITUATION THERE AND IN THE SURROUNDING BORDER REGION. 

TEAM SHOULD BE PREPARED TO DETERMINE ACTIONS NECESSARY TO IMPROVE. 

LIVING CONDITIONS FOR REFUGEES AND THE LOGISTICS INFRASTRUCTURE 

AVAILABLE TO SUPPORT HUMANITARIAN ACTIONS. 

8. TEAM SHOULD CONDUCT COORDINATION AS REQUIRED WITH FRENCH AND 

UNHCR REPRESENTATIVES ON THE SCENE. 

2. CLASSIFICATION GUIDANCE. OPERATION IS UNCLASSIFIED.// 

SJS-N/J2/J3/J3:JOD/NMCC:DDO/JS/J7/CJCS:LC/CJCS:PA-J/NIDS/DOCDIV 

LTC BILL PENNYPACKER 
J-3/JOD EXT 52541/38 
EUCOM3/Li13/~11// 

J. J. SHEEHAN, J-3 JSISC ALTERNATE MESSAGEFORM 

:.: ~~ * * :t * * ~~ ~;tn''*** 
* UN(LASSIFI[D ~· DTG: 
~~~~~~*~~*~~j*~~ --~-------------



U N C L A S S I F I E D 

RTTUZFDY RUEKJCS0366 2102056-UUUU--RUSNNOA. 
RTTUZYUW RUEKJCS0366 2102056-UUUU--RUSNNOA. 
ZNR UUUUU 
RTTUZYUW RUEKJCS0366 2102056-UUUU--RUSNNOA. 
ZNR UUUUU 
R 281100Z JUL 94 
.FM JOINT STAFF WASHINGTON DC//J1// 
.TO USCINCEUR VAIHINGEN GE//ECJ1// 
.BT 
UNCLAS 
MSGID/GENADMIN/J-1// 
SUBJ/SPECIAL LEAVE ACCRUAL FOR RWANDAN JTF// 
POC/JEFF HAMMOND/LTC/J-1 PRD/-/TEL:DSN 224-6486// 
RMKS/1. PER 25 JUL 94 TELEPHONE CONVERSATION WITH LTC JORDAN, 
ECJ-1, CONCUR WITH ASSESSMENT THAT DOD DIRECTIVE 1327.5 ALLOWS 
7HE CINC TO AUTHORIZE LEAVE ACCRUAL FOR PERSONNEL IN A DEPLOYABLE 
STATUS WHEN OPERATIONAL DUTIES PROHIBIT TAKING NORMAL LEAVE·~ 
2. USCINCEUR LEAVE POLICY AS ADDRESSED IN EUCOM DIRECTIVE 55-11 
PROHIBITS SERVICE MEMBERS FROM TAKING NORMAL LEAVE WHILE ASSIGNED 
TO A JTF AND THUS QUALIFIES INDIVIDUALS FOR SPECIAL LEAVE ACCRUAL 
AS PROVIDED FOR IN DODD 1327.5. 
3. OTHER INSTRUCTIONS IN DOD DIRECTIVE 1327.5 REGARDING HOW 
LEAVE IS ACCRUED AND HOW MUCH LEAVE MAY BE ACCRUED APPLY. 
4. THIS MESSAGE HAS BEEN COORDINATED WITH AND CONCURRED IN BY 
OUSD(P&R) (MM&PP) COMPENSATION DIRECTORATE.// 
BT 
#0366 

NNNN 
Delivery Record ----------------------------------------------· ·-

Discretionary Access: General 
Classification: u 
Precedence: R 
Delivered To: 
1 ETCC CMDDIR 
2 ETCC-ECSJS 
3 ETCC-J1MPCHF 
4 ETCC-J1REP 
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COM .. TROLL!It Ofl' THt OlfiAfltTMl;;NT Ofl' QiP'INii 

W"IHIHOTOM, gCi 10lO ht t 00 

M&MORANDUM lOR IICRITARIBS OP THa MtttfARY D!PARTMEN~S 
~JRMAU OF ~B JOtNT CHIEPS OP S~Att 
CNDSRSSCR~AktES or DITENSS 

... . DIRECTQa, giPBNSI RIS!~CH AND BNGIN!ERINa 
AB6%8TAHT SBCft~~AAl!S Qr DtrE~;a 
C2NIRAt COUNSEL 
tNSP!CTOR OENIRAL 
OIRICfOR, OPBRAtiONAL TEST lUff> IVAwU.ATtON 
COMMAND&a-IN•CHIX,, U.S. SPECIAL OPRRAf!ONS 

• ' IIIJI' •• I ,. COMMAND 

--

COHMANCSR•%N-CHtEF, U.s. TRANJPOR~ATION COMMAND 
ASS~STAN!S TO TKI StCllJ:TAR~ OF DIFINSI 
D%RBCTOA OF ADMtN!STRATION AND HANAOSHINT 
D%RBCfORS OF ~HE bEl£NS! AGJNCI!S 

· · tn view or the P~••~oent1•1 ~Jrtc~1on to the Secretary Q~ 
Detanae thAt th• D•~rtment of Defense w111 auppct; relief 
op~rations !or RWAN~AN ;•fu9eea, all approp~letlon• avai~able 
fer operationa oe the DIPtl"tment gf Dofen•• ar• •v~11oble ~or 
catr~in~ cut tht ttlitC operatio~D fot ~WANDAN retugeee. 

The tran•poct•tlon of by~an1t•r1•n rel1et suppliet provided 
bf othet nAtLona eor AWANDAH retu9e•a 11 OQOD,41rt4 ~o be • 
dLreo~c4 miaaion o! th• O•partment ot b•tense. Appropr1&~e 
aogoyn~• •n4 •ppropr!ationa provided to the oe~rtment of 
~o~onae for Lta ope~ct~ona are avatlable !or p•yment o! costs 
aaaoc1at•c1 with th& tranaPQrtation cf ·humanlt~\"11111 rell·et ·---· 
au;pplie-' .for RWANDAN retugees. 

Puft41n9 rliGy 9gYernln9 tranapor;atio~ ~oste ol the 
bepa~tmtnt o D•fena& ~gr ggnt1ntcncy opar«;~Qn& ~nd 
huma.nita:J.an ttlorta are·gont:ainea ln the PoD comptroller 
meMorandum of 3Uly i81 1~94. 

··------

~ e-5':4-J.. 
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COM,TROt.L.£~ OF Tti~ DEPARTMENT OF D~FENSE 

WASHING"tON, PC: ZQ~Qt•IIOO 

MEMO~NDUH FOR ASSZSTAN'l' S!CRE'l'MY OP THE MMl (1'1NANC:tAl:t- --­
MANAGEMENT) 

.ASSISTANT S!CRE!ARY OF THI NAVt (FINANCIAL 
MANAGEMENT) 

ASS!StANf SECRifARY Of TRB AIR FOReJ (FINANCIAL 
MANAQEMIN'r ltNP COMPTROLI.rBR) 

COMP~AO~LER, Dlr!NS! ~liTtCS AGENCY 
COMPTROL~ER, UNit!D STATBS fRANS~~~ATJON 

COMMAND 
DIRBCtoR, PORCt S~UCTURif RESOURCES AND 

ASSESSMENT, TB! JOtN1 STAFF 

$tlflJ'!:OTa Re.babursemant ot DBOP Activit1el for ecnt!n;ti\Oy 
·operttlons end Humanitarian !ffor~' 

This memorandum provides ~11cy fo~ tundini con;1~~tncy 
operations eoat• .ac DaQF aceivitlea an~ 4ocu~enta .the !~ft4in9 
proceautea tor contlnqenci•• aft4 e1~l~r aot1onu ~h•t h4ve 
~o~m4llf been followed Ln the pa,t. Tnt intent 18 to clarity 
the process and ••t•bll•h Milit&ff Pepertmtnt rtiPQna1b11lt1es. 
tor paym•n~. Th1G policy will be ln=orporated 1nto: va~ioua • 
i~structlons ., thtf •tt ~9v!ut4 and p~blithed, · 

t&"" 
.... \0 

: ; 

·~ 

All DBOF P~alneaa areaa, inoludlnt transportation lervicea 
prov~dad by USTRANSCOM, operate on a r•~burte•ent ~lite Wi'h 
uaer5 paying fot iOQQ$ iU\C1 •ervLO*I provided. P&)'llttnt to~ 
contin9ency opetatigna, 1nglud1ng ~lo~nt or other ·~•rv•ncy · !:~~:~~~n~or r~!1!!:~~ ~~"~~T:~1::!1:0;•:!:!r::• ~: :r · tne · · ·-· · -· l · i 
bill, and r.o oz:ders are to bet •ccepted without .funding. 1'he ·~,~ 

1
.t.; 

MilitAry Departm•nt Headquarteta 1• r•aponsible ~gr dwter•inln; . 
vbi~h leve1 vithin the Militar;y D•partuat wil.l pay (i.e.,.d~n.t.t, . 
ll\&ja;- co~an4, or H111tarr P~part .. nt level)• Tb1• ptQQeaa t+IQ 
ap~iiea when • Unified Comman4er t••k• a Service-~un~td un1t to 
p•rtorm a ai&&ion (such ao ;renaport•tion of ltt~Lce personnel ., 
or equiprtent by US'rRANSCOM) • -rhe p&re~t: H111 tary .. ~epartment .-. .. \ 
that owns the ···equipmwnt. or p~rsonn•l · i• .·.l!etponalbtl fo.: paym•nt· 
ot et.aata incurred .·to •ooomplish tnt mitl19n• . · · 

The aole execpt1on to this po~1~y oocura when C%NQT~8COK 
feeeiv•• •n order. from .. JCS requiring .. t:•n•pgrtation Q~ nQn•v,a •• 
owneGl eqLlip~tnt ··•n4/or .- non·U. s. ~r•onnwl auc:h · •• un re1mb~fled 
efforts in auppor;t of .~he .. tJ.N. tn ~h•li•in.stancea, A"mf w1l.1 
~y HTMC eo&t8r Navy will pAy MSC coata,· and Air ro(c& Will ~l 

. AMC costs. 

· ... · ... 

· ....... ··. ·.· . . . . . . 
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ailla c&n be ~entr&11aed for mort conv•~itnt p~QCitt1n9-.i: 
•ppropri~tel however, b1l11n9~ v111 be forwtr~t~ to the 
appropria~t Mil1tary Department within 30 dlf8 from commencement 
o! tha contin;ency cper&tlon ~t humanita;Lan et:ort. rarmlnt of 
these bill11 lnoludin9 transpcrcation bills, by the M1l t&tf 
Depare~enca must be mcd• !n ~ ~imely manntr. 

This 9U1dano• dctl not addr••• •nr ~Oftt1n9tnoy greratlon 
deQi9nate~ by tha Segreta;y of Detente •• • "H&tion& 
contingenc::y Op•;ation .. under the Prov1a1on ot 10 u,s.c. 
section 127. ipe(:ial. rulea wculd apply (or au(;h an gperatlan, 
and thoee rut•• would be.pco~~l9ate~ ltp&r&t~ly in conjuna~ton 
with «ny doai9nation by th• se~rvtary un~•r tht provialonl Of · 
that section. 

~:- . ·• 

·: . . ·-·-·· 

':·. .·. --.··.- ·:::··· 
.· 

·.: .··- ·.···_ .. - .· .· .. 
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. -
00 00 uuuu 

CJCS WASHINGTON DC 

CINCUSACOM NORFOLK VA 

USCINC£UR VAIHING£N G£ 

USCINCTRANS SCOTT AFB IL 

SECSTATE WASHINGTON »C 

INFO WHITE HOUSE SITUATION ROOM ~ASHINGTON DC 

S£CD£F WASHINGTON DC 

CSA WASHINGTON »C 

CNO WASHINGTON DC 

CSAF WASHINGTON DC 

CMC WASHINGTON DC 

COMDT COGARD WASHINGTON DC 

USCINCPAC HONO~ULU HI 

USCINCCENT MACDILL AFS FL 

USCINCSO QUARRY H£IGHTS PM 

USCINCSPACE PETERSON AFB CO 

USCINCSOC MACDI~L AFB FL 

U~CINC~T~AT OFFUTT AFB N£ 

CIA ~ASHINGTON DC 

AMEMBASSY KINSHASA 

SJS-N/SJS-C/Jl/Je/J~/J31JODEUR-J/J33/NMCC:CWO/J~/JS/Jb/JbZ/J7/JA 
. CJCS:PA-J/USTRANSCOMWO/NI~S/IMD/CMAS 

LT DON DORNAN~ USN 
J-:=ICSR .. X~Sialal 
CATJ./S2'i 

JOHN M. SHALIKASHVI~l, CJCS JSISC ALT£ftNATE M£SSAG£FORM 

••••••••••••••••••••••• 
• UNCLASSIFIED * ..,p....,.IGIII.ol::..-------
*********************** 



02 05 

UNCLASSIFIED 

00 00 uuuu 

AMEMBASSY KAMPALA 

USMISSION USUN NEW YORK NY 

DIA WASHINGTON DC 

DIRNSA FT GEORG£ G MEADE MD 

»ISA WASHINGTON DC 

DLA 'CAMERON STA VA 

HQ DMA FAIRFAX VA 

C£NTRAL IMAGtRY OFFIC£ WASHINGTON DC 

JOINT STAFF ICP MANAGER MACDILL AfB F~ 

CDR JCSE MACDIL~ AFS FL 

OP£R/SUP~ORT HOPE// 

MSGID/ORDER/CJCS// 

REF/A/OR~£R/CJCS/2Dl~3~ZJUL~~/-/NOTAL// 

AMPNICJCS PLANNING ORD£R// 

REF/B/ORD£R/CJCS/22l232ZJUL~~/·/NOTAL// 

AMPN/CJCS EXECUTE ORDER FOR HUMANITARIAN RELIEF OPtRATIONS// 

REF/C/ORD£R/USCINCEUR/3ll200ZJULq~/-/NOTALI/ 

AMPN/D£PLOYM£NT/£X£CUT£ ORDER fOR AEROMED EVAC ASSETS// -

ORDTYP/DE:PLOYORD/CJCS// 

INIT: JSISC ALTERNAT£ M£SSAG£FORM 

••••••••••••••••••••••• * UNCLASSIFIED • 
••••••••••••••••••••••• 



' .. - 03 o.s 00 00 uuuu 

TIME:ZONE/Z// 

NARR/\U} THIS IS A PEP~OYMENT OftD£R, SECDEF HAS AUTHORIZEP 

DEPLOYMENT OF AEROMEDICAL EVACUATION ASSETS IN SUPPORT Of- OPERATION 

SUPPORT HOP£.// 

G£NT£XT/SITUATION/ 

L· {U} PER REFS A AND B.// 

GENTEXT/MISSION/ 

2. ~U) PER REF C// 

G£NTEXT/£X£CUTION/ 

3. (U) CINCUSACOM. 

A. {U} ·DEPLOY A£ROM£DlCAL ASSETS PER REF c. 
B. {U} COORDINATE WITH USCINC£UR AND USCINCTRANS AS REQUIR£D. 

~. {Ur USCINCEUR. 

A. {U} ACCEPT OPCON OF AEROMEDICAL ASSETS UPON ARRIVAL IN 

R~ANDAN CRISIS AR£A \RCA). 

s. <Ur USCINCTRANS. PROVIDE ASSISTANC£ AS R£QUIRE». 

b. {U} OPSEC GUIDANCE. PER REFS A AND e. 

7. {U) PSYOP GUIDANCE. PER REFS A AND B. 

!. {U} COO~DINATING INSTRUCTIONS. 

INIT: ~SISC ALT£RNATE M£SSAGEFORM 

••••••••••••••••••••••• * UNCLASSifiE» * 
••••••••••••••••••••••• 
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O't 05 00 00 uuuu 

A. \Ur C-DAY, L-HOUR: aDCODlZJUL ~~ 

a. {U} ANTICIPATED ~ENGTH OF OPERATION: IN EXCESS OF ~0 DAYS. 

c. {Ur ROE· PER ~EFS A AN» B. 

D. {U} »IRLAUTH ALCON. KEEP THE JOINT STAff INFORMED.// 

GENTEXT/AnMIN AND LOG/ '·. 

~ .. {U) AIRLIFT PRIORITY: lBl· 

10. <U> FUNDING. THE JOINT STAFF WILL NOT PROVIDE FUNDING. CINC 

. SERVICE COMPONENT COMMANDS WILL FUND COSTS OF THE OPERATION, FUND 

A~L PRE-DEPLOYMENT COSTS~ AND FUND ON-GOING COSTS OF TRANSPORTATION 

TO AND FROM THE AREA OF OPERATION. SERVICE COMPONENT COMMAN»ERS 

~ILL CAPTURE INCR£M£NTAL AND TOTAL CO~TS OF THE OPERATION AN~ REPORT 

COSTS TO TH£ ARMY FOR CONSOLIDATION AND DISTRIBUTION BEFORE 

fORWARDING TO DOD COMPTROLLER. CJCS PROJECT CODE FOR THIS EFFORT IS 

I!J)H. 

1~. \U} fORCE ACTIVITY DESIGNATORS WILL BE ISSUED BY APPROPRIATE 

SERVICES. 

12. , {Ui RtPORTING INSTRUCTIONS. PER REF a. 
13. {Ui PUBLIC AFFAIRS. PER REF e. 
l~. {Ui US£ OF JOP£S IS DIRECTED. 

INIT: ~SISC ALT£RNAT£ M£SSAGEFORM 

••••••••••••••••••••••• 
• UNCLASSIFIED a 
••••••••••••••••••••••• 
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00 00 uuuu 

lS. {U} ~NOWN LOGISTIC CONSTRAINTS. NON£. 

GENTEXT/COMMAND AND SIGNAL/ 

l·· iU~ COMMUNICATIONS GUIDANC£. PER REF B. 

17. iU} COMMAND RELATIONSHIPS. USCINC£UR IS THE SUPPORTED 

COMMANDER. USCINCCENT, USCINCPAC~ CINCUSACOM AND USCINCTRANS AR£ 

·SUPPORTING CINCS. DOS, DIA~ DISA~ CIA~ PlA~ DMA, NSA, AND TH£ 

MILITARY SERVICES ARE SUPPORTING AGENCitS./1 

GENTEXT/AUTHENTlCATlON/CJCS OFFICIAL: LT DON DORNAN~ USN~ J-3 CSR, 

DSN ai!~-5-bJ,,// 

AKNLDG/Y£S// 

INIT: JSISC ALTERNATE MESSAGEfORM 

••••••••••••••••••••••• 
• UNCLASSIFIE» * 
*********************** 



I 
\ 

-~ 
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UNCLASSIFIED 
(!_ '71 ~ IL Ct>''l' ~120 /I <f 

THE ,J()JNT S'rAFF 

DIRECTORATE FOR LOGISTICS, J-4 

INTERNATIONAL LOGISTICS DIVISION 

J·411LD 

Lieutenant Colonel Gordon T. Kennedy 
International Logistics Staff Officer 

Voice: (703) 697 .. 6256/6492 
DSN 227-6256/6492 . 

FAX: (703) 697·0566/2024 (UNCLAS) JL~ 
(703) 695-'ffiS (CLAS) 

TO: <~<>L BEYER ()FFICE: HQ l.JSEUC()M/EC;.I4 

SlJB.l: RWANDA DltA WDOWN ES'fiMA'fES 

VOICE: DSN 314-430-S210 FAX: 5090 

2 PAGES (INCLUDING COVER) TRANSMITTED: 16 Auguat 1994 11 :63 

.SIR .. ·AS DISCUSSED ON THE PHONE. THESE ARE THE 
PRELIMINARY CATEOGRIES FOR USING THE DRAWDOWN THAT 
OSD HAS COME UP WITH. THE PROBLEM WE HAVE DEFENDING 
THEM IS THAT WE REALLY DON•T KNOW WHAT WE WANT· TO 
LEAVE BEHIND, EXCEPT FOR WHAT LTG SCHROEDER HAS 
ALREADY GIVEN US. THE SENATE APPROPRIATIONS COMMITTEE 
CONTINUES TO ASK FOR ADDITIONAL INFORMATION. AND WE 
JUST DON'T HAVE IT. IF THERE IS NOT GOING TO BE MUCH MORE 
THAN LTG SCHROEDER'S REQUEST, WE NEED TO REDUCE THE 
AMOUNT WE HAVE REQUESTED; OTHERWISE WE HAVE TO BEGIN 
TO DEFINITIZE WHAT WE ARE GOING TO DO WITH THE MONEY. 
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PRELIMINARY ESTIMA'r:RS 
FOR 

$15M RWANDA DRAWDOWN 

12:49 No.022 P.02 

Remainder of Material Annolated Below $5.01\1_ .. 

Additional water and related logistical equipment $15.0M 
(Distribution pipeline, storage bladders, 
htnker~. tt·ucks and ot.hcr distribution means) 

Subsistence and medical supplies $lS.OM. 
(Mobile kitchens. cooking equipment, first aid 
supplies. pharmaceuticals) · 

Logistical and equipment support for the $1S.OM 
development and ·expansion of the operations 
of local airports (Runway lights, material handlins 
equipment. navisation aids) 

Airlift, . l!t~ali£1 and ground tl'llUiport $2S.OM 

Fuel and other support for aircraft and vehicles $1S.OM 
in support of effort (Upkeep of airfield refueling 
systems, spare parts, maintenance, test equipment) 

LOGCAP (Brown & Root)? /} .J \? $? _ 
\)~y,..,..eP/ -ro AO> ~ " 

All estimates beyond the first tranche may vary greatly; 
we will consult if any category is exceeded. 

Por EUCOM: How close? Any Ctitegury hnpossiblo? Any cap 
too low? 
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:ro~t :AssiairANT -~EcattAa~~;or· ~if£ ARMY:: ~(t-xNANCIA.L 
. MANAGEMEN'rl.· .. · .... · . · .. · ~.: , ·· .. 
ASSIS~AN'l' SECRET.~~ .:OY:;':'l'HE NAV~t .('.!INANOlAL 

~A,GEHENf.)._,·.~: -~:;_ .. ··; .. -; .. : .:_: __ :· ~ . ~ ;:.~· .~ := :; .. 

·ASS t·S~AN~ SECf(E~A!<~ -:. OF·. ,'1'HE All\·~ ;FORCE ( FINANCIAL 
'. MANAGEMEN~:; ·A·No· .C:OMPtR'OLL.ER) _:_: f . ~ :: ~ : · · 
.'COM'P.trROLLER~i:·.:·PE:~tNS~:~:~ .. LQGts~ICS~;AGENCY: · . 
·::cOMP!.l'ROLL tR:;. :.tn~lTEl>~· :S'fA~ES 'l'AANSPORfl' A'l' I ON 
·. cdMMAN:t> . :· ·: .· .· .. :·_·:··. · .·· ._._·:_: : ... ·: 
.·DIRECTOI\, FORcz:·.s·TRUdURE, RBSOORCSS :AND 
, · AS.SESSMENT~,. ~TH·E. JOIN~. S~AFF.. ~:: ... :. ·. ·. 

P.li~u rsiltmen t a;,;i)~OF. '~~t~~i ties f~; : b~nti n9ehcy 
o~erations ·and Hu~a~itar~~·n · Effor:t·~ :' ~: .~ : 

.. . 
.: . 

. Th'1s meJD.or.~nd\i~·· p.r.ov !_:a~~-: pol.:-i.-~y.:'·f~r· fundl~~ fcont.in;.ency . 
·operations cests a.t DBOF a·ctivitl·es· .. and cloc~en·t-s 'the f.unding 
prooedures fer· ·ccntinc;--enc~e.s and· simi:lat actio~s: that have 
no:rmally been ·foll-owed ·in the pas·t, · -t'be ·intent :is to cl.ar ify 

.the process and establish Military .Departman~· r•sponsibiliti~s 
f·or payment. .~his policy ·\till be.J~ne.C?_;-porat(!·d. .. ~·nto various 
lnstruc~ion.s- a.a they are ~-e_vised an~. publish~·~· : 

All DBOF busine:a-s·: a:·~a··s ~- lnclud1n9 ··trans~o~~ation servlces 
· providea by US1'RANSCOM, op•rate ... o.rt··~ ·r.eimbu:s:e-~~nt basis vith 
users paying for good~ and services provided·.:· .Payment f~r 
contin9ency operation&, incl.uding deployment· -.ot other emergency 
response for militery :or -hu~anitarian. assist~nce, it; no . 

·.exceptions 'l'~e users o:~eriz:tg the ~llOF serv-~_ce must pay the 
··b:ill, ·and no c;arde~s are t.~ .~b~. · accepte~ · wi th~~t funcl-ing. The 
Military Department.- ·seadquart~~s ·is· :esponai~le ·.for detetmining 
_which level with·iri t.h'e Mi_l~ta.~.y' Depattment ·will~ pay ( J..e. ,. _unit, 
major cottunand, or Mllitary·-·cepa·:tment leve~)··· This precess also 
a_pplies "-'hen ~ Unified C9mman<!ar: ta.ska a Se_r·vic~-funded unit to 
:p.erfor:m a lflission- (such. a.s tpn·spor.t.a t1on Q~··. Se~v ice personnal . 
o:r equipment.. ))y CSTRANSCOMl:·~ ~he pa-rent Military oe~art.ment 

··t.hat owns the:eq\1'1pment. ·ot .. personnel·•is ~es~ons~bla for pa·yment 
· of coats i ncur·red .. to accomplish · t.he miss1on ~ ~ . 

. . . . . . . 

. · ~he sole ·exc~pt:ion: ~¢·=·~)'\i;s .-:~oi:lcy occur~(. when ClNC~RANSCOM 
.· receives an o-rder· !!rom -~S· ·requiring_ t:anspo,r t.atio:n of non-u.s .. -

owned· equipme-nt anc!/ot none-u.s. personnel auch: -as unreimbursed 
-~ . 

. efforts in support ·of ~he u ~N.. In· .. these insta~ces, Army wi.ll 
pay M.~MC costs, Navy w.1ll· pay MSC costs, and A~t Force ~ill pay 
-~C coats, · 

. ··' ····· . .... -·- ...... - ·--.--· ,~~·- ~ ~ . 
·.::; .. ".~·· .. :. ~ 

. ·• . . . . . 
. ··· · .. 
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: . si·l.ls can· bJ: cent~~lize~f·. fo:r·-:_.mc).r~··c·on.ven~e~_:t:··process·ing ·if 
~pptopr i_ate, however, b·i.l11n9S.:: ~ill be.· ·fo:wa~a•a to the 

. ·app:opriate Military Depart:m.e.n~. ·within 30 days .... -!Z'om commencement 
.·~Jf. the contingency operation. or· ·hun.tanita.rian ·.effor-t. Payment of 
·.these bills, in·cl\lc!1ng· transp_ort&t ion. bills;· by the Military 
:: De.p~rtments must be ~ade in -~ · ~imely manner •... ~~.... .. - --·· . . · 

.... :: ·<· .. This gu1c!an~e c!oes not~·a.dd:r-e.ss·a·~y.··,conting~·nc_y operation 
_:(}~s iqna ted by th.e Secretary< o.-f .. _~Defense · ,~s a "Nat.~~nal . 

· .contingency Operation'' .unde :· · tJ'l~! Pt•ov-i.s'-ion o~. ·l·o· tJ. S.C. , 
: -S~ction 127. Special·- rule.~·_)IOU_ld ·apply ~or such an operation, 
···and those rules · .. would be promU.1;ga.te4· .separattllY .in conjunct: lor. 
: -wi.th any designatign by the; .s.cr-etary under ~h~ provisions. of 
.that section.· . · ·.-: . . · . . 
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July 22, 1994 

Presidential D~t_gpnination 
No. 94-38 

MEMORANDUM FOR THE SECRETARY OF STATE 
THE SECRETARY Of DEFENSE 

SUBJECT: Determination to Authorize the Furnishing o€ Supplies 
and Servic~s in Support of Efforts to Care for 
Refugees from R~anda 

Pursuant to the authority vested in me by section 506 (a) (2) of 
the Foreign Assistance A~t of 1961, as amended, I hereby 
determine that it is in the national interest of the United 
States to draw down defense articles from the stocks of the 
Department of Defens~ and·defense services of the Department of 
Defense in support of United Nations efforts respond1ng to the 
manmade disaster in and around Rwanda. 

Therefore, I hereby authorize the furnishing o£ up to . 
$7'5 million in defense articles from the stocks o'£ the· 
Department of Defense and defense serviees of the Departm~nt of 
Defense to the United Nations for 'use in efforts to care for the 
refugees from Rwanda. 

The Secretary of Defense is authorized and directed to report 
this determination to the Congress and to ~r~ange for its . 
publication in the Federal Register. 

. .. 

--~~~------------------------~· 



·4 __ ,. o.oo Eme:-gency supplemental Request 

The estimated FY 1994 DoD-incremental costs for assisting the 
United Nations in caring for the Rwanda refugees are aa follows: 

~ in Millions 
FY 1994 

Non ~ 
Recurring Recurr·inq Total 

Airpor_t Services - Goma and Bukavu 
Runway Repair and Expansion 
{matting and construction) 
Runway Night Capability 
Air Lift ·control Element Team 
Logistics Management 
(forklifts and pallets) 
Storage Pacilities 
Fencing and Security . 

Lo9istics Base Services 
Vehicle & Mainte~ance 
(includes spare parts) 
Fuel 
Vehicle Maintenance Facility 
Fuel Depot 

Entebbe Airhead 
Logistics Management 
Communications Equipment 
Storage Facilities 

Water Supply 
3.5 gallons/day at $.10 per gallon 
for 2 million refugees for 70 days 

.Aircraft Fuel 
aased on refuelling 45 aircraft/day 
at Entebbe; 15 oc-a·· .. equivalents and 
30 C-130 equivalents. Daily fuel 
requirement is app~oxirnately 600,000 
gallons, @ approximately $.80/gallon 

u.s. Troop Deployment/Sustainment 
Transportation 
Engineering Support 
OPTEMPO 
Sustainment 

Sub Total Rwanda 

Recapitalization of the 
Emergency Response Fund 

Total Supplemental Request 

.-

60.0 

25.0 
19.7 

s·. o 
.3 

15.0 

45.0 
' 21.0 

24.0 

145.0 

NA 

NA 

60.0 

s.o 30.0 
19.7 

s.o s.o 
s.o 

• 3 

15.0 

50.0 50.0 

35.0 . 35.0 

35.0· 80.0 
19.0 40.0 

24.0 
8.7 8.7 
7.3 7.3 

125.0 -;:.~270 .• 0 
' ··:· .. ,•. . ~ 

NA 100.0 

NA 370.0 

TOTAL P.02 .• 
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OCASZYUW RUSNMHS0081 2011929-SSSS--RUSNNOA. 
ZNY SSSSS 
0 201855Z JUL 94 
.FM USCINCEUR VAIHINGEN GE//ETCC// 
.INFO RHDLCNE/CINCUSNAVEUR LONDON UK//N3// 
RUFDAAA/CINCUSAREUR.HEIDELBERG GE//AEAGB/AEAGC/AEAGD// 
RHFQAAA/CINCUSAFE RAMSTEIN AB GE//DO/DOX/DOM/DPX/LG/IN/XP// 
RHFQAAA/OPS SUPPORT CENTER RAMSTEIN AB GE 
RUFQAAA/USCINCEUR ALT SHAPE BE//ECCC/SPASAC// 
RUSNNOA/USCINCEUR VAIHINGEN GE//ETCC/SOCEUR// 
RUSNPAN/HQ MARFOREUR BOEBLINGEN GE 
RUFNBUT/HQ JTF PP NAPLES IT//CS/J3// 
0 201431Z JUL 94 
.FM CJCS WASHINGTON DC 
.TO RUSNNOA/USCINCEUR VAIHINGEN GE 

RUCBSAA/CINCUSACOM NORFOLK VA 
RUCJACC/USCINCCENT MACDILL AFB FL 
RUHQHQB/USCINCPAC HONOLULU HI 
RHLBAAA/USCINCSO ·QUARRY HEIGHTS PM 
RUWTNOK/USCINCSPACE PETERSON AFB CO 

PAGE 02 RUSNMHS0081 tQ 2 c R E T 
RUCJAAA/USCINCSOC MACDILL AFB FL 
RUCUSTR/USCINCSTRAT OFFUTT AFB NE 
RHCUAAA/USCINCTRANS SCOTT AFB IL 
RUEHC/SECSTATE WASHINGTON DC 
.INFO'RHEHWSR/WHITE HOUSE SITUATION ROOM WASHINGTON DC 
RUEKJCS/SECDEF WASHINGTON DC 
RUEADWD/CSA WASHINGTON DC 
RUENAAA/CNO WASHINGTON DC 
RUEAHQA/CSAF WASHINGTON DC 
RUEACMC/CMC WASHINGTON DC 
RULSJGA/COGARD WASHINGTON DC 
RUETIAA/DIRNSA FT GEORGE G MEADE·MD 
RUEJDCA/DISA WASHINGTON DC 
RUEAIIO/CIO WASHINGTON DC 
RUEKJCS/DIA WASHINGTON DC 
RUKGNLA/DLA WASHINGTON DC 
RULKDMA/DMA WASHINGTON DC . 
RUEAIIA/CIA WASHINGTON DC 
RUCJJCS/JCSE MACDILL AFB FL 
.BT 

~ECLASSIFIED BY AUTHORilY OF 
u 05b/S.5 . . .. 

PAGE 03 RUSNMHS0081 
S E C R E T 
SECTION 001 OF 002 
MSGID/ORDER/CJCS// 
ORDTYP/OTR/CJCS// 

9 E 5 E • 

-~ 

C)(:,- F -!)20 7 

DATE CASE# 
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AMPN/PLANNING ORDER// ··-· 
TIMEZONE/Z// 
NARR/ (C) THIS IS A PLANNING ORDER. THE NCA IS EXPECTED TO ANNOUNCE 
THE USG INTENT TO PROVIDE INCREASED ASSISTANCE TO HUMANITARIAN 
AGENCIES AND FRENCH FORCES CONDUCTING RELIEF OPERATIONS FOR RWANDAN 
REFUGEES IN THE EASTERN PORTION OF ZAIRE.// 
GENTEXT/SITUATION/ 
1. (U) OVER 1 MILLION REFUGEES HAVE CROSSED FROM RWANDA INTO THE 
AREA AROUND GOMA, ZAIRE WITHIN THE LAST 7 DAYS. UNHCR, NGO' S, AND 
THE FRENCH HAVE BECOME OVERWHELMED BY THE SIZE OF THE REFUGEE 
POPULATION. THE PRIMARY REASON BEHIND THE REFUGEE EXODUS IS THE 
PERCEIVED THREAT BY HUTUS OF RETALIATION BY THE VICTORIOUS TUTSI 
RWANDAN PATRIOTIC FRONT (RP~ .. ) FORCE.S. // 
GENTEXT/MISSION/ 
2. . (C) WHEN DIRECTED BY THE NCA, USCINCEUR PROVIDE ASSISTANCE TO 
HUMANITARIAN AGENCIES AND FRENCH FORCES CONDUCTING RELIEF OPERATIONS 

PAGE 04 RUSNMHS0081 8 2 C k £ if! 
IN ZAIRE TO ALLEVIATE THE IMMEDIATE SUFFERING OF THE REFUGEES.// 
GENTEXT/EXECUTION/ 
3. (U) USCINCEUR. 

A. (C) PRODUCE AN OPORDER FOR US MILITARY SUPPORT TO THE 
HUMANITARIAN RELIEF EFFORT IN ZAIRE. PLANNING SHOULD INCLUDE AS A 
MINIMUM: 

( 1) (U) NUMBER AND TYPE OF US FORCES REQUIRED . 
. (2) (U) TIME AND MODE OF DEPLOYMENT FOR EACH UNIT IN A 

VALIDATED AND TRANSPORTATION-FEASIBLE TPFDD. 
. (3) (C) ANTICIPATED LIAISON AUGMENTATION OF UNHCR AND 

OTHER HEADQUARTERS STAFFS. 
(4) (C) ANTICIPATED REQUIREMENT FOR RESERVE FORCES. 
(5) (U) IDENTiFICATION OF SKILLS OR UNITS NOT EXPECTED TO 

BE AVAILABLE FROM IN-THEATER ASSETS. 
B. (S) INTELLIGENCE GUIDANCE. ADVISE OF INTELLIGENCE 

REQUIREMENTS AND KNOWN SHORTFALLS REQUIRING ADDITIONAL SUPPORT. 
OVERHEAD COLLECTION PLAN SHOULD BE SUBMITTED TO DIA/CL ASAP TO 
ASSIST IN DETERMINING THE MAGNITUDE OF THE HUMANITARIAN DISASTER. 

C. (U) US OPERATIONS MAY INCLUDE LOGISTICAL SUPPORT OF NON-US 
FORCES. 

PAGE 05 RUSNMHS0081· · 8L 2 C R E i' 
D . (U) INCREMENTAL DEPLOYMENT OF IN THEATER FORCES TO 

FACILITATE PLANNING IS AUTHORIZED ·PRIOR TO THE RECEIPT OF A SECDEF 
EXECUTE ORDER. 

E. (C) DEPLOYMENT OF US MILITARY PERSONNEL INTO RWANDA IS NOT 
AUTHORIZED AT THIS TIME. 

F. (C) FUTURE OPERATIONS IN RWANDA ARE NOT PRECLUDED, BUT 
REQUIRE STRONG JUSTIFICATION. 

G. (U) LIAISON WITH THE FRENCH AND UNHCR IS AUTHORIZED. 
4. (U) CINCUSACOM, USCINCSOC AND USCINCTRANS PROVIDE PLANNING 
ASSISTANCE TO EUCOM AS REQUIRED. 
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5. · (U) DOS -~ 

A. (U) BE PREPARED TO OBTAIN NECESSARY DIPLOMATIC CLEARANCES 
FROM THE GOVERNMENTS OF COUNTRIES TO WHICH FORCES ARE DEPLOYED OR 
REQUIRE OVERFLIGHT, BASING, LANDING RIGHTS OR PASSAGE ENROUTE. 
ARRANGE, AS REQUIRED, . IN ADVANCE FOR APPROVAL OF LAND MOVEMENT AND 
BORDER CROSSING OF MILITARY EQUIPMENT AND SUPPLIES FROM LOCATIONS IN 
THE REGION TO DEPLOYMENT DESTINATIONS. COORDINATE REQUIREMENTS WITH 
USEUCOM. 

B. (U) REQUEST WAIVER, IF REQUIRED, OF ALL LANDING FEES FOR 
AIRCRAFT. 
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6. (U) DIA, CIA, DMA, DLA, CIO, DISA, AND_DIRNSA. PROVIDE 
PLANNING SUPPORT AS REQUESTED. 
7. (U) OPSEC GUIDANCE. CONTINUE TO IMPLEMENT OPSEC MEASURES 
THROUGHOUT PLANNING AND EXECUTION PHASES TO PREVENT DISCLOSURE OF 
VULNERABILITIES OF US FORCES INVOLVED IN OPERATIONS. 
8. (C) PSYOP GUIDANCE. PLAN INFORMATION DISSEMINATION OPERATIONS 
TO SUPPORT THE HUMANITARIAN EFFORT AND THE RETURN OF REFUGEES TO 
RWANDA. IDENTIFY EQUIPMENT AND PERSONNEL REQUIREMENTS INCLUDING 
POSSIBLE AUGMENTATION BY USAR PSYOP ASSETS. BE PREPARED TO ORGANIZE 
JOINT AND COMBINED PSYOP PLANNING CELL. 
9. (C) CIVIL AFFAIRS GUIDANCE. IDENTIFY PERSONNEL AN0 EQUIPMENT 
REQUIREMENTS TO SUPPORT CIVIL AFFAIRS PLANNING. IDENTIFY USAR 
REQUIREMENTS AS EARLY AS POSSIBLE. 
10. (U) COORDINATING INSTRUCTIONS 

A. (U) EXECUTE PLANNING UPON RECEIPT OF THIS MESSAGE. 
'B. (U) C-DAY: 20 JUL. 
C. (C) ANTICIPATED DURATION OF OPERATION. IN EXCESS OF 90 

DAYS. 
D. (C) RULES OF ENGAGEMENT (ROE) .. PEACETIME ROE ARE IN 

EFFECT. SUBMIT REQUEST FOR DESIRED SUPPLEMENTAL ROE FOR NCA 

PAGE 07 RUSNMHS0081 ~. i F i 
APPROVAL. 

E. (U) DIRLAUTH ALCON. KEEP THE JOINT STAFF INFORMED.// 
GENTEXT/ADMIN AND LOG/ 
11. (U) TRANSPORT. AIRLIFT MOVEMENT PRIORITY. 1B1. 
12. (U) . FUNDING FOR TRANSPORTATION, SUPPLIES, AND OTHER COSTS WILL 
NOT BE PROVIDED BY· T.HE JOINT STAFF. PARENT SERVICE OF DEPLOYING 
UNITS MUST PROVIDE FUND CITES FOR MOVEMENTS AND SUPPLIES. 
COMMANDERS CAPTURE INCREMENTAL COSTS AND EXPENDITURES OF THIS 
DEPLOYMENT AND REPORT THROUGH SERVICE CHANNELS. CJCS PRO,JECT CODE 
TO BE ASSIGNED AND WILL BE PUBLISHED IN THE EXECUTE ORDER. SERVICES 
REPORT COSTS TO THE ARMY, THE FINANCIAL EXECUTIVE AGENT, FOR 
CONSOLIDATION PRIOR TO FORWARDING TO THE DOD COMPTROLLER. COSTS FOR 
NON-DOD SUPPORT THAT COULD OCCUR WILL BE IDENTIFIED FOR POSSIBLE 
REIMBURSEMENT. 
13. (U) FORCE ACTIVITY DESIGNATIONS TO BE ISSUED BY APPROPRIATE 
SERVICES. 
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14. (U) REPORTING INSTRUCTIONS. IAW JOINT PUBS 1-03.8 AND 6-04. 
AFTER-ACTION REPORTING IAW JOINT PUB 1-03.30. 
15. (U) CLASSIFICATION GUIDANCE. OPERATION PLANNING IS CLASSIFIED 
CONFIDE~TIAL UNTIL PUBLIC· ANNOUNCEMENT IS MADE BY OASD (PA) . 
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16. (U) PUBLIC AFFAIRS. NO ·PUBLIC ANNOUNCEMENT OF THIS OPERATION 
IS AUTHORIZED AT THIS TIME. REQUEST PROPOSED· PUBLIC AFFAIRS 
GUIDANCE BE SUBMITTED TO OASD(PA), INFO CJCS/PA. 
17. (U) COMBAT CAMERA. THE JOINT STAFF AND NCA REQUIRE NEAR 
REAL-TIME IMAGERY BE TRANSMITTED TO THE JOINT COMBAT CAMERA CENTER 
AS· SOON AS POSSIBLE. 
18. (U) THE USE OF JOPES IS DIRECTED.// 
GENTEXT/COMMAND AND SIGNAL/ 
19. (U) WHERE CRITICAL COMMUNICATIONS RESOURCES ARE NOT SATISFIED 
BY AUGMENTING OR SUPPORTING UNITS, USCINCEUR WILL VALIDATE AND 
FORWARD REQUIREMENTS FOR CJCS-CONTROLLED TACTICAL COMMUNICATIONS 
ASSETS IN ACCORDANCE WITH CJCS MOP 3, 31 JANUARY 1990. USCINCEUR 
WILL ASSIST DEPLOYING UNITS WITH FREQUENCY ALLOCATIONS AS REQUIRED 
AND WILL BE PREPARED TO RECOMMEND RELATIVE PRIORITIES AND ALLOCATE 
SATELLITE CHANNELS OR CIRCUITS WITHIN THE SCOPE OF THIS OPERATION. 
20. (U) COMMAND RELATIONSHIPS. 

A. (U) USCINCEUR IS THE SUPPORTED CINC. CINCUSACOM, 
USCINCCENT, USCINCPAC, USCINCSO, ·uSCINCSPACE, USCINCSOC, 
USCINCSTRAT, USCINCTRANS ARE SUPPORTING COMMANDERS. DIRNSA, DIA, 
BT 
41=0081 

NNNN 
!--- Delivery Record------------------------------------------------

Discretionary Access: General· 
Classification: S 
Precedence: 
Delivered To: 

Day To Day Operations J3EXE7 
Day-To-Day-Operations--J30D08 
ETCC CCNCOIC --
ETCC--CMDDIR 
ETCC--CSAD~1IN 
ETCC-DCINCXO 
ETCC--EAC ' 
ETCC--ECJ30DO 
ETCC-ECJ6DO 
ETCC--ECSJS 
ETCC--J2WATCH 
ETCC--J30PD 
ETCC--JSTF 
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·OCASZYUW RUSNMHS0722 2011929-SSSS--RUSNNOA. 
ZNY SSSSS 
0 201855Z JUL 94 
.FM USCINCEUR VAIHINGEN GE//ETCC// 
.INFO RHDLCNE/CINCUSNAVEUR LONDON UK//N3// 
RUFDAAA/CINCUSAREUR HEIDELBERG GE//AEAGB/AEAGC/AEAGD// 
RHFQAAA/CINCUSAFE RAMSTEIN AB GE//DO/DOX/DOM/DPX/LG/IN/XP// 
RHFQAAA/OPS SUPPORT CENTER RAMSTEIN AB GE 
RUFQAAA/USCINCEUR ALT SHAPE BE//ECCC/SPASAC// 
RUSNNOA/USCINCEUR VAIHINGEN.GE//ETCC/SOCEUR//. 
RUSNPAN/HQ MARFOREUR BOEBLINGEN GE 
RUFNBUT/HQ JTF PP NAPLES IT//CS/J3// 
0 201431Z JUL 94 
.FM CJCS WASHINGTON DC 
.TO RUSNNOA/USCINCEUR VAIHINGEN GE 

RUCBSAA/CINCUSACOM NORFOLK VA 
RUCJACC/USCINCCENT MACDILL AFB FL 
RUHQHQB/USCINCPAC HONOLULU HI 
RHLBAAA/USCINCSO QUARRY HEIGHTS PM 
RUWTNOK/USCINCSPACE PETERSON AFB CO 
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RUCJAAA/USCINCSOC MACDILL AFB FL 
RUCUSTR/USCINCSTRP.T OFFUTT AFB NE 
RHCUAAA/USCINCTRANS SCOTT AFB IL 
RUEHC/SECSTATE WASHINGTON DC 
.INFO RHEHWSR/WHITE HOUSE SITUATION ROOM WASHINGTON DC 
RUEKJCS/SECDEF WASHINGTON DC 
RUEADWD/CSA WASHINGTON DC 
RUENAAA/CNO WASHINGTON DC 
RUEAHQA/CSAF WASHINGTON DC 
RUEACMC/CMC WASHINGTON DC 
RULSJGA/COGARD WASHINGTON DC 
RUETIAA/DIRNSA FT GEORGE G MEADE·MD 
RUEJDCA/DISA WASHINGTON DC 
RUEAIIO/CIO WASHINGTON DC 
RUEKJCS/DIA WASHINGTON DC 
RUKGNLA/DLA WASHINGTON DC 
RULKDMA/DMA WASHINGTON DC 
RUEAIIA/CIA WASHINGTON DC 
RUCJJCS/JCSE MACDILL AFB FL 
.BT 
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CIA, DLA, DISA, DMA, DOS, AND THE MILITARY SERVICES ARE SUPPORTING 
AGENCIES. 
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B. (C) HUMANITARIAN AGENCIES AND THE FRENCH ARE IN THE LEAD 
FOR THE HUMANITARIAN ASSISTANCE EFFORT. USCINCEUR WILL RESPOND TO 
SUPPORT REQUIREMENTS AS APPROPRIATE.// 
GENTEXT/AUTHENTICATION/CJCS OFFICIAL: ESPER, LTC, J3/JOD DSN 
STU-III 225-2541/2.// 
AKNLDG/Y// 
DECL/OADR// 
BT 
#0722 
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Delivery Record ------------------------------------------------
Discretionary Access: General 
Classification: S 
Precedence: 
Delivered To: 

ETCC CCNCOIC 
ETCC-CMDDIR 
ETCC-CSADMIN 
ETCC-DCINCXO 
ETCC-EAC 
ETCC-ECJ6DO 
ETCC-ECSJS 
ETCC-J30PD 
ETCC-MEDREP 
EXERCISE BSMD 


