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Introduction
(u) The‘{oint Strategic Target Planning Staff (JSTPS) was
established in August 1960 by Secretary of Defense Thomas S. Gates,
Jr. It served as a military planning:agency under the control of
and responsible to the Joint Chiefs of.Staff (JCS). Secretary Gates
directed that the Commander in Chief, Strategic Air Command (SAC)
would be the Director of_Strategic‘Target Planning (DSTP). He also
specified that a flag or general officer from another service be
the Deputy Director. The Deputyvhas invariably been a U.S. Navj vice
admiral: Staff personnel, specialists in intelligence and opera-
tional matters, represenfed all services and were assigned directly
to the JSTPS. Further, many Headqﬁartefs SAC personnel were assigned
to dual-duty positions —- SAC and the JSTPS. Secretary Gates alsb
assigned the JSTPS to Offutt AFB, Nebraska, neaf Omsha, fo be eollo~-
cated with Headguarters SAC. One reason determined the selection:
SAC possessed the most experience both in strategic target planning
and in computer support.l
(U) Throughout FY 73, General John c. Meyer, the Commander in 1
Chief, Strategic'Air Command , continued to serve as Director of Strategic
Target Planning and Vice Admirai Kent L. Lee served as the Deputy
Director.2 )
Mission
(U) The mission of the JSTPS was to assure unity of strategic

effort in national general war planning. This had become necessary

because the employment of advancing nuclear weapon technology had
esulted in overiap of missions and duplication of effort. The
ecretary of Defense had directed the JSTPS to providé‘centrally-
controlled operational planning, to identify targets, and to specify
strikes to destroy or neutralize them in case of general war.3

(U) The strikes would be delivered by the systems of the uni fied

and specified commands. These, the major combatant commands of the

United States Department of Defense, were assigned broad and continu-

ng missions. Of the eight unified and specified commands, only four
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- Service  FL T2 Fr73 ° Change
Air Force o2 226 -16
- (Single
Status  [85] : [85]
SAC 157 141
- ’ Army 22 23 +1
Navy 58 58 ' 0
Marine Corps s 4 0
- Service, Not specified
. 6 15 +9
Officers 225 - "3 <L
- Enlisted 81 8o -1
Civilian 26 25 -1
\ (U) 1In March 1972, a JCS Manpower Survey Team made several
-~ r#commendations and proposals 'that still remained under discussion
at the .end of June 1972. IAmong these were recommendations to abolish
-~ the senior service member positions, the Integral Analysis Branch,
and the Reconnaissance Branch, as well as to reorganize the resources
- of| the two branches into section.s.le5 . .
(U) These proposals were to be incorporated.i.n 'the J.ointvMan-
. power Program, J_TD-l3, when published on 1 July 1972. They had '
= glerated controversy and JSTPS disagreed with several of the pr0posals.
As|a result, JTD-13 did not receive final approval until 27 September
- 19?2.126 | | E |
- " (U) In the case of the recommendation of the survey team to
- abolish the positions of the senior service members, the JCS could
noﬁ obtain concurrence from the services. As 'a consequence, General
— Meyer formed an Ad Hoc Committee composed of the senior officers from.
the JSTPS. The final decision, as briefed to the JCS, was that if the
' services desired to retain their senior service representatives as -
= an |integral part of‘ the Joint Strategic Target Planning Staff, they
‘ shquld be allowed to retain them. In addition to that, the number
- of [nominative positions were increased from six to 15. The prime
_ purpose of this change was to create a more realistic balance of
- service representation in positions which significantly influenced
poZEy and decisions. In the SIOP division, the chief‘s and deputy
UNCLASSIFIED
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¢chiefs of the functional branches were those that became nominated
positions. In the Tactics and Combat Plans Branches, the nominations
Were limited to Navy and SAC dual-status positions. In the NSTL

)ivision, the two section chiefs were changed from Air Force-specified
0 Navy-specified. Two sections chiefs in the SIOP Division were
thanged from SAC dual-status to nominative ‘between SAC dual-status

and Navy. The Chief of the new Studies and Analysis _Staff was another

f the nominative positions. 'The increase in nominative positions.

rovided an excellent opportunity for officers of any service to

ogress to a position of greater responsibility within the JSI‘PS.127
(U) The recommendation for elimination of the Integral Analysis

ranch was modified. All studies and analysis functions of this

ranch were t‘ransferi*ed to a new Studies and Analysis Staff, which

as made part of the Director's staff. Justification for this action

as that the JSTPS needed the cepability to conduct in-depth, indepen-

apability existed partially in the Integral Analysis Brsncn, and

n the Simnlati'en and Analysis Branch although it was in two
1fferent divisions. Rather than cut across lines of responsibility

B
W
W
dent and forward-looking studies and analysis of the SIOP. This
. .
i
d

to conduct the type of studies needed, the establishment of the

independent analysis group would provide the Director with the in-
dependent analytical view of the output of the staff without any

1

rochial bias. 128

(U) Although the J‘CS Manpower Survey hadl recominended disestab-
ishment of the Recomnaissance Branch, JSTPS disagreed and counter-

proposed ch&nging it from a branch to a section and retaining it

‘within the Combat. Plans Branch.

o
t

129

(U) Another organizational readjustment was the reorganization
f! the Tactics Branch, SIOP Division. The rationale for this vas

hat there was no single point of contact for aircraft or missile

functions alone. Both sections -- Tactics and Penetrations -- worked

on migsiles, aircraft and ECM gnétters.

130
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Officers:

Officery Totals:

Enlisted:

JTD (or requirements) for 1973
Spaces by Category, by Service, by Grade

Grade

0-10
0-9
0-8
0-7
0-6
0-5
0-4
0-3
0-2
WO

E-9
E-8
E-7
E-6
E-5
B-4

Enlisted Totals:
Military Totals:

Civilians:

Us

Civilian Totals:

Grand Totals:
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A X AF
1
2 2 2
6 1k 11
13 24 25
5 5
21 L6 43
1
2
1 L 5
1 5 5
1 13
— — 2
2 12 25
23 58 68
— — i
- - 17

23 58 85
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APPENDIX "I"

SAC  Total
1 1
1

1 1

1

3 23
25 58
54 118
8 18
92 221
3 L
2 L.
11 21
10 21
12 26
3 b
5} 80
133 301
8 25
8 25
1] 2E









