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PREFACE

(U) Tne first {mee months of 1975 found USSAG/TATF
personnel putting in)ext;emely}leng ans as the tempo of South-
enst Asia aativities‘increased dramatically. The three arz2as
vwhich demanded the mog; attention were the Mekong Riveria&nvoyﬁ,
the airlift operations, &nd the revision of non;comﬁatﬂnt emergency
A;d,evacuaxion plans.

(U) An merial gesupp;y of historic proportions to & besieged
Cambodisz became nece%saxy on § February when the Knmer Communists (#C)
activity closed £he Megang River, lifeline to the survivzl of Phnom
Pepn. 0 |

{U) Chapier II, RESUPPLY .OF THE KEMER REPUBLIC, conteins
information about.USSAGI%AF aeticns to assist Cambodia during the
Jenuary-Merch time frape. In sddition %o documernting Mekong River
convoy lessons, & review of airlift activities from the beginning

to the end of operations on 17 April is provided in Chepter II.

Speciflic convoy lessons learned asre included af Attachment 2.
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'(U} The remainder of this pfef&cé is éevoﬁed to Southeast
Asia intelligence estimates for January-March 1975. These
estimates were provided by USSAG'J-E (Intélliéence). A review
o? the organization’s guarterly ectivities will be more
maaningful when the envifcnment is understood.

Vietnam. The first tve months of the year séw enexy
activity concentrated in Military Region (MR} III, where
Com@un{st forces overran all of Phuoc Long (?).duxing early
Japuary. Furﬁher north, only“iightxpressure w25 reported in

MR~ &and MR-II, &5 the enemy continued messive preparetions for

mejor assaulis during the dry seeson. In the delie, Viei Cong (VC)

~paits continued their slow, but steady, erosion of government

sccurity. A significent development occurred in Junuery when thé

South Vietnamese Air Force (VHNAF) called in airsirikes on & large

convoy in the western H?ghlanﬁs ebove Komtum, reportedly catching
g division on the moVe.. Subsequent reporting revealed theti-e £ew
division, the 968th, had moved into northern MR-II fraé.Laos; This
wvas viewed £5 a prelude to sircng atiacks st Kontwe and Plelku.

The &ary season offensive in MR-II, began 28 February, with

" attacks and ettacks by fire {AEF) in Xontum, Pleiku, and Bin: Dinh

Provinces. The Coummunists focused their attention ageinst the zsjor
ines of communication (LOC). 3By 9 March, all overlend sccess to
the western Highlands had been interdicted. Furiher to the south,

in Darlze (P}, the provincizl capitsl of Ben Me Thuot came under
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heavy enemy attack on 10 Merch., This was the pivotal battle,
beceuse the enexy's success here precipiteted the South Vieinamese

decision to cede vhe western Highlands. Although the Republin

"of Vietnam Arxy (ARVN) reinforced Ban Me Thuo:, the North Vietnamese

Army (WVA} had moved in the 316th Division fronm North Vietrnem and

‘nad moved the 320th and elermenis of the 10th Division scuth from

" Pleiku end Kontuwm., As & result, the énexy had overvhelming

superiority, and the city was lost. . South Vieitnam's President

. E 4
Nguyen Van Thieu ordered the withdraval from Kontum end Pleiku,
ané en unorgenized withdrawal began from doth cities. Both ihe

ARVHN and the’civilians panicked, and &s the conpvoy passed through

w?hﬁ Bon and Phu Yen Provinces, it -came under heavy sattack. The

enemy continued his drive towerd the_coast; by the end of March,

811 of MR~II with the exception of two southern coestel provinces

{(Finh Touap and Binh Thuan), was in enemy hands.

“On k Merch, shortly efter the attacks began in MR-II, enewy
'fo}ces launched thelr dry season offénsive in MR-I. Soon heavy
fighting was taking plece on the Quang Tri/Thua Thien dorder; Hue was
receiving ABTs and Highway 1 was iﬁ%&rdictad Just morth of the Hai‘
Vaa'ﬁass, Local force units znd civilians in Quang @ri panicked, es;
word sp%ead of ARVY wunit reééployments to Da Kang and Saigoni A mess .
exoduc began toward Hue, end by 19 March, the Citadel at Quang Tri
ves in enemy hands. A ﬁefensive line was formed to the north {at

the My Chanh River}, but it failed to hold es friendly forces reireategd.
. . .
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Tne eivilian populace then began leeving Hue for Da Nang., By
25 March, ARVE had evecuzied Hue, with most of the friendly forces
evacuating by sea ito Da Nang. More than one million refugees

poured into Da Nang, creating tremendous internal problems. In

. the meantime, the enemy was able to wrest control over £1l1 of =

SOuihern ¥MA-I, leaving Da Nang as the oply mejor government enélavai
At Da Nang, eir and sealift bégan’to nove scmé ef the refugees to
salfety, but on 29 Maren, ABPFs resu&?eﬁ in & totslly cheotic situation.
Late the next day, the-city:héé fallen into egamv hands, end a1l
orgenized ARVN resistance had ended. ' ”

In MR-ITII, the HNorth Vietnamese videly propaganéized their

1

"iﬁientians to isolate and then capiure Tey Ninh City. To the easi

of Tey Ninh City, eﬁemy forces overran Tri Tam in March, and then

‘ %tackéd toward Go Da Heu along Highway 1. Figh%iné in this erea
continued and sprzad f;rther to the east toward Szigon. In ea§tern
¥R-III, the enemy launched coordinated attacks on 17 March, in Einh
Ty ané Long Khenh Provinces. Highways 20 snd 1 were cui end three
district towns were overrun. Xuan Loc¢, the provincisl capital of
Long Xharnh Province started receiviﬁg ABFs. The withdrawel wvas
cerried out with only light enemy pressure; but subsequenily.attacks
azainst Chon Thank, Binh Long (P}, increased. The Ncrth’Vie;namese
‘&chievad econtrol over the northern tie; of provinges in MB-III, with
the excepti?n ol <he bottonm helfl of Tay Ninh Province, enéd & mejor
battle was apparently sheping up around Tay Ninh City. ,Wi%h the

gituation in both western and eastern MR-ITI seriousiy deteriorating,
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?he enexy had the optign to etiack directily towzrd Saigon.

In the Delte on 10 March, eneny loéa; force uniﬁs started
their monthly high peint, with ectiviiy subsiéing after ahout a
week. The comzunists inereasced thelr efforts to seize ead hold

*

territory and it wes expected that enemy mein force units would be

eommitied to stropg sttacks ip April and May.

Vietnarn Summary: The first éuﬁrt&r of 1575 saw the loss

of #11 of MR-I, and most of MR-II fo the North Vietnanese; not by
. » _
pmilitery conguest, but due to paric and resulting chaosT Ovér two

million new refugees sericusly burdened the Seigon government, which

vas elso trying to reorganize the remnants of its Igrces rescueld fron

t

“ihe portherp provinces. During the period, the Nortn Vieinamese

tepped up the flovw of men gndé mzteriel into tae south end reporting
indicated that some of their reserve divi.sions started deploying
irto South Vietnam. March ended with Saigon facing the strengest |
commanist wilitary capebility in the history of the wer. A major
turning point had been reached and the political znd military
viebility of Republic of Vietzam (RVN) was being seriously threatened.
Carbodia. The first quarﬁér of 1975 alsc marked & major
turning point in the Knmer. On the first of Januery, the XC leunched
a country-wide dry seeson offensive. Mejor initlistives zround Ponon

Penh resulted in very significont enemy inroads. Alcng the lower

Hexong River, the communists steadily increased pressure, interdiciing

the river and cuwlninating in the fell of Bansm Neak Luong. Tne KC

carried out strong attasks in the provincial sreas eand created a
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serions'threat to Kempoit and Bavtacheng, ,Ang on the fi&st of
Jenuery, the XC stizcked Phnom Fenh from afery direction except
the south. These ettacks were successful in.interdicting all
ihe major roads leading into the city's defernsive perimatef.

Both Phnom Penh and Pochentong airfield sterted to éeceive ABFg
winich steadily intensified zg the year progressed. By the end of
Murch, enemy forces were within 10 kilométers of Pochentong eirfield,
which wes receiving 105mz howitzer’and 10Tm:m rocket ABFs as-thq KC
ettempted to s;xangle the capi%al city.

In the outlying areas, coordinated sttacks increased

with ground attzeks and ABFs et &1 the mejor provipcial capitals.

= s the Armed Forces of the Xhmer Republic (FANK) atiempted io

withdraw troops te help defend Phnom Penh the enemy iﬁcreasgﬁ his
pressure in an attempt to prevent these withérawels, . As fighting
progressed, both sides were forced to deploy men to Phnom Penh,.

where heavy casuslties had been sustained, especially in the area

-

northvest of Phnom Penh and along the lower Mekong. t the end of
the guarter, fthe siftuation in the outlying regions was most sericus
et Eattamﬁang with the enemy attemgting to isolate the city. OGround
ettacks end ABFg were reported both norih end south of the city and
enemy forces were at one time within 1 1/2 kilometers of the sirfield.
Addivionally, inﬁernal pressures by.students end the Buddhists
cornolicated the'Sitaationﬁ Kampot was also the scene of heavy

fighting with the enemy tightening the defense perimeter. Government

forces held out, however, os the KC vere Torced to dedicate much of
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- ) their ammo $0 the FPhnom Penh gné Keak Luong h&ﬁtlefields.‘ Oudong
feil earliy in the guarter as the KC ﬁove& toward fhnom Perh from the
norihwest.

| This success geve greater access 1o resupply frop ﬁhe iorth

.ana enapled them‘to'sustain the high level of fighting aiong-ﬁduze‘ﬁl

to the porihwest of the capital. During February and March, FANK

“and the KC took heavy losses in this area, but persistent KC

Jpressure allowed them to press beyond Route 51 toward the North

Dike Road. They also captured Toul Leap to the west end established
positions $6r highly sccurate 103mm znd 107zm rockei fire on
Pochentangvairfielﬁt' Thess caused heavy losses to the Cambodian Alr

Force {KAF} and syora&icaily interrupted the airlift of supplies

! ‘ into the beleaguered cepital. - FANK made several concerted elfcris

l\wi:} A o Lo push the XC beck to thé west and northwes®t and did nanage Lo

retake Toul Leap only to lose it agzin within a few days.
,To the east of Phnom Penh the XC introduced additional
uﬁits and began to force FANK off the ezst bank. Tawd}ﬁ the end

of the quarter, as Prek Luong fell, FANK defenszive lines on the

east bank were penetirated as ihe Ksaaitemp%eﬂ to establish positions

for attecks on Chrouy Chang wér Kavel Base and Phnom Fenh. Pressure

was &lso maintained from the north and the FANK defensive perimeter
begen to move in closer to Phnom Penh acs more and more FANK units

were evacuateld or forceé o redeploy o the norihwest of the city

wnere attacks vwere most severe.

) Perhaps the mogf significant goal the KC achieved during

e i A MR s WS TR 8= 7
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‘the quarter was the interdéiction and capiure of the lower Mékcng.
Gﬁe~by~one they capﬁur&& strategic positions a2t the mojor ﬁhake
points along the river and set up pusitions for efTective attatks
by recoilless rifles, rockeis, and mortars. These, in ccnjnnctiaﬁ
with mines and barriers in <he river, stopped 211 cdnvoy ectivity
in the first week in February. Several 105mx howitzer srtillery .
tubes were caplured as government positions were overrun, end,
finally; onl the lerge enclave of "Banam/Nezk Luong remained.’ The
KC then used the captured 10534 artillery, as well as organic
morters, and rockets to lapnch hoavy ABFs on the encleves, softening

it up Tor attacks by itwo KC divisions andé sector Topces. . The

“enclave was finally overwhelmed in en eggressive cocrdinated
assault es Mareh ended. This development will alldw st least one
"XC division to deploy to the arez south of Phnem Penh where FPANK

" forces wvere revorted to be wesk.

-

Cambodiazn Surmary. Inside the capital, the KC were

-

instructed to ereate chaos and dissatisfaction with the government,

but because of effective Government of the Khmer Republic (GKR)
counternezsures, the enemy vas not successiul, The KC completed

" several major objectives on a time scele which reflected iheir intentions
to gain control of Phnom Penh this dry season. VWhether this would .

be avteined through political collapse or nilitary assault was sti

unanswered at the end of March.
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This quarier wad coaracwerczed by relotive
¢odn in Laos, The cosiition gqvernmént operdted satisfactorily wiﬁh
cocoperation betwzen the ;ieatiane gide and the Leo Patriotic Front
{(LPF) in ca%rying out verious govérnmant projects, Prince Souvennpa
Phnuma,-recaveriﬂg frem his late July 1974 heart attack; VaE iiving
ir the royel cepiial et luang Przbang. The povernmens was ;rinéipally
_run by acting Premier Phoumi Vongvichit (& lefiist) in Vientiare "

who purportedly received instructions frem the communist headquarters
. -4

st Sem Neuna. The militery situstion was quiet during the period.

t

During this time frame, however, lefiist Gominzted "student movement™

in Laos was’.nking chepe. The movement's influence was felt in

-“5%monstrat§ens et Ban Honeil Sai mnd ?hakﬁek. These démonstrations
enlisted the suppor:i of some Royelist (FAR) Army personnﬁl;ané -
faf.the Tirst time w- caéperatioa between FAR and Pathet Lao (PL)
troops. These &emonﬁt&atiens end the wmovement of PL forees inio

strategic positions near FAR outposts ephanced thé bargzining

_position of the LPF in the coalitionm govermment. In other d&velopmantg,

numerous road sections in northern ;aas were ccmpmeieé by Chinese

fTorces. As roed segrents were cpxpleted, the Chinese force was

. reduced frox 23,000 to 14,000 personnel.
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CHAPTER I

MISSION AND RESOURCES

IrEI;’:iSIOI‘E

From 1 Jenuery ibrough 31 March 1975, there wazs no change
in the four-fpld miscion of thglvniéeﬁ Btetes SBupport Activities
Group/Seventh Air Force (USSAG/TAFT) loceited at Nskhon Phanom Royal
?ﬁai Adr Forgé Base (HXP), Thailand. The mission remained.-—

=~ To plei for resuuption of en effective eir campaign in Leos,

Cambodiz, the Republic of Vietnam and North Vietnam es Sirected by
Commander-in-Chiel Pacific {CINCPAC).

— To meintain 2 command and control structire for the .

]

enzgenent of air elehesﬁs which mey be commitzed to it agﬁ &
cepenility for interface with the Vietnam Air Force (VHAF) Air
Control System.

-~ To meintein liaison with nguhlié of Yietlnam Armed Forces
(RVUAT) Joint General Staff (JGS), Carrier Tesk Force (CTF) 77,
and cormitted Stretegic Air Command (SAC) systienms.

-= T exercise command over the Defense Resources Support and

3

erminavion 0f7ice (DRS70}, and.cperetionazl control of the Joint

Casuzltiy Resolution Center {(JCRC). .
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ROGEER OF UGCAG/ AR KEY: PERCOUNEL

. AS OF 31 MARCH 1975

Dejsaty  Commander
Chiel of Stafll

Asoistant
Annishant
Lesistant
Asuistant
Lasistant
Inspocior
Secretoary

Chief of Staff/Personnel

Chiefl of &tr0f/Intelligence

Chiaf of Stoff/Opuraltions

Chief of Stalff/lopistics . )
Chief of Steff/Communications-Electronics
General ‘
of the Joint Stalfl

Fublie Affaivs Of{icer
Chicl, Vefense Resources Support and Termination Office

Commrnder,

Joint Casvalty Resolutics Center

Chiief, Fleet Coordinating Group
Chief, BAC ADVOH

L

Lt Gen John J. DBurns, USLF
Ma3 Gen Ira A, Hunt J»., USA"

Ka) Gen Earl J. Avchor Jr., USAY .

Col Robart W. llelson, USA

Col Robert A, Stefenin, USAP

Maj Gen Farl J. Arvcher Jr., USAT
Col Delbert E. Swith, USAF

Lt Co) Dorald L. Vhalen, USAF
Col Helvin J. Stednberg, USHC

Iit Col Larry V. King, UBAT .

Lt Col_ Ronald C. David, USA

Maj CGen H. ». Bmith, UGA

Col Jubn P. Yollmer, UGA -
Captain Delbort ¥, Hordberg, USH
It Col Frank . Schlier, USAF .
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{U} Posgitive results of liaison wiih CTF.?? and the commend
pnd coq-rol manaﬂeveng.S“ruzuure fo* air elenents be ame particulariy
vicible noxaru the end of the guerter. - On 1 Mareh, CIPCPAC‘
oriered a zﬁ»hour alert posture to be assumed for poasLnie
jippremensation of EAGLE PULL. 2 Llthough the response time varied,
P

a2y increszsed ?la't posture continued tnrough the end of Moren.

PERACINEL RESOURCES (1)

1rj

(U} Kev Stef{ Chanae. I& Col Pramk G. Schlier, USAF, becane

¥
the Chiel, SAC ADVOX on 18 Teb 75,

PISCAL PESOURCES 1)

(U} Budeet. & limitation of 375,000 was 1 coased ca trever/TDY

on 16 Jaruary.3 The FY 75 resource eunthorization was reéuced on

12 ¥arch to §750,000 (new obligation authority}.h Guerterly

allocaiions ware:

1st ‘Quarter $273,500

2nd Quarter T 225,900
2rd Quarser 225,800

: th Quarter 2L 820 -
3750,000

ITREPRCTOR GENERAL (U)

(U) Efforis of the USSAG/TAF Inspector General (IG) were
directed toward monitoring and edvising in <he arecs of joint
operationel readiness, operstionsl security, and command and

control. Two field visits were rade to inspect Thzilend-based

]

Dlying operations.

(U} The I2 visited the Tnailend Airlif< Control Canter at

U-Tosso Royel Tnal Nady Base on h-% Febm uary, where

he meritored briefings of the Bixd Air Corpony Iiige c“ews.?

comt Y

Uss-\v nq Ur-m-r-w‘
%t 4? o ke
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. Ge roporied a significant Improvemeni in the gqualiiy of the
brielin 6 He also recoried <hat crews were rezching the

zavimum alloveble fiying hours, unless adlditional waivers vere

crantéd. .

{U) During a visit to the 1lhih Taciical R»ceaaaxs%a:ce Sauadren,
19-20 Nareh, the IG aitended e combat Driefing prier to a phoio
rcconnaiésance mission to Phnom Pezh, To &isérepancias were

coserved. All crevs were baing thoroughly briefed on the rules

- ¥
of ensagement.T

; . " PUSLIC AFPAIRS CPPICE (U)

. {U) Press Conference. Approximziely 55 news media representsaiives

»

- : = ~from Thailaad, Germany, Jepen and the U.S. sttended g 15 March press
;(i: - ' coﬂ_c“ence at U—Tanao Royel Thai Havy Base. Xost of the
‘ o~
N S

guections by newsnen regarﬁed the r¢;'t1ng ¢f supplies o

4

. Camboiin by erd Air, a U.S. civilian coutractor. The first USSat

Fact Sheet on the Lexbodien Airlift operztion wes disiridbuted o

-

those zitending.

{(U) BRelease Coordination. During the guerter, several reguesis

fer information were received *rom the CIN PAC Public Affuirs
Lizison Office (PA LNO). Information was obtained froz srproprisie
USSAG staff offices, coordinated, and provided to PA LNO. Topies
includsd the shipment of supplies to South Vietna& anc Can%odia,

‘ F Y

25 we.l 55 the Bird Air cverations. Kear the entd of the gusrier,

COMUESAG reguested a feature story about the airlift operaiions Lo

- a - v e - - ot
- Cezbeodia with emphesis on the eirdrop portion.
{ k»}
TE RODmT T
iJ'.\i;.:;\_"‘lb\J.‘.l ..:J
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{U) Production of the USSAG Daily News Sumusry continued,

with zpecial pews coverage &s ippropriaie.

SROYCenL (U)

1ade

{U) Zi=tinmu

shed Visiterd,. A list ol dic

vinguished

visitors to USBAG/TAT during the qusrter'is included ot Attechment
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' i. CIKCPAD Ipstracvion {3) 83520.¢
Incliosure 5.

2. ksz (8), CINCRAL $o U3SAL, 010035Z Mer T5, Subi: Unknown.

-3, Resowce Auvthorizusiion \Uﬁ CINCPAC 1o Counmicnder URSAG,
1

> Moxr 1975.

k. =z (U), CINCPLL o Commander FLRC {(znd others), 1600527
Ja ?ﬁ Subj: FY T5 Travel Funding Jedugtion. .

Uy, Bieffl Summary Sheet {U), USSAG/IG o UDBAS/CD, 1% Peb 1
Suvj: Visit to the Tnailand Alriift Contirol Center., U-Zapas

USBLG/TAF History, 1 ﬁcno per-3) Decexter 1974 (%€ Josn N
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‘RESUPPLY OF THE XHAMER REPUEBLIC

%

TEKONG cowovs (C)¥

(U} The distance from Ten Chaw, South Vietner, to Phnom

.

Punh, Cambodia, is about 6O miles*' Convoys wvere sble to travérﬁe
the course of the Mekong River in about 18 hours under zocé
conditions. Ané tne Mekong convoys looked géod until‘:ié-December
197k, Uatil that time, there hed ﬁéan some highway resu;?ly +0o

¥
Bettambang end Sisophon, but 90 percent of the Khmer resupply hed

been by river convoy.

(U} However, during this ouarier, the KC was Successful in

“ denying use of the Mekong. .The merked change in U.S5, efforis to

. eew s

resupply belezguered Ca:badia became evident. In ﬁarch, o7 vercent

of the resupnly wes by sir (69 percent airland ard 5 percent eirdrep)
end three percent was by road to the Batiorbang eresa. .

(U), Japuerv-Merch 1675. Four resupply convovs tc Phuom Perh

-

{TP) were attempted in Jenuary and ?ebruary. Three down-river conveys

rorm Phnon Penh' (PT) were elso maﬁa. The feilawing is 8 summery o
the sctivities significent 'to the Lsaersvann4nc of the perils
experienced due to the Khmer Rouge dry seacon O¢¢Eﬁ81?e and,
ultiﬁateiy, the closure of the Mekong to resupply convoys.

Cc VoY TPL110 . Initiel wning for convoy TP-11l1 celled

tef
[
&

for Tour sxmumition barges, four peiroleum, oils end lubricants (POL)

essels and two rice vessels ﬁcaeauleu 1o eress the Canbodisn border

.

Z b

*nis marrative iﬁclnﬁes cnly £iscu

DRI, TETIOUS SOnVOoYE have b&e

TEEEnze contining fonersl lesscns lrarned is provided o

Atua *“u:v 2. Cnar*s of suriace and giriift amounto delivered znd 2

; nowf the 5 Feb TS5 Mzkong Convoy Reevd ants Qonference zre
b Rt . Chapter VI

gion goout ccuvoy experiences this
rgnoried in prior hisiories.
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on BAJan T5. Hawev&f, Gue to deterierating security conditioas
on the Mexonp, the convoy wos rescheduled seversl times ab the
resuect of the Ziat Militaire ﬁe:&raie (ZxG), Cambodia. As news
of increazsed Kot Rouge activities beceme public knowledge and

+the vorsening situation along the Mekong became apparent, congern

%0 tronsit the Hekong started to increase. A decision to szil the

convoy 21 Januery was finzlly esgreed to oy the 240G,

Jher the tug/harge, nice wnd POL vessel movements from

Vung Tau to the An long siaging eres coxcented, ihe unwiilingness

ol crevs o trancit the Mekong started to become gbvicus, Vessels

.

i L2t had beon woiting in the Vung Tau srez for several fazys sudlen

sterted to repori vrovlems with steerins, generciors end, in one

¥

about the willingress of tur end coastnl freighisr and tanker crevs

case, the lzick of suilicient ludricating oli. Vessel gubzpiitutions

vere made to maintain the desired mix of commodities, and ih

vessels were moved to the convoy sieging erez at An Long. After
Ll -

the vessels arrived af An Long., more cpprehension msong the rige

wad POL vessel crews manifested iftseld, and they refused Yo go.

Wher the convoy finelly got under woy froz An long, it

- =

consicted ¢f only two ommunmiticn parges and four tugs. Afier ir

eonvoy hed nrssed Tan Chzu, on its wey to the Carbodian bordéer,

the crews of the SIZAPAC, Inc., tuzs sterted to have second thougit

e

epout nmaxing the trip. As e resulii, the convey turned arcun@lcnd

N

- -

rezurned o Ten Cazu vhere crew mesbzrs willing +o make the triy

were grouped on three Tge, aud Ths convey then got under way sgel

with Two axmunition borges and three tugs. This surmeil resulied

T
e ——pir ot -
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the convoy crossing the Combodizn beorder et 2100 hours, An

gdded problem was the fact thet no Kamer river nilots were

availeble for the tugs.

;

P _ : -

‘When the convoy entered the Peaw Feang Isieand Channel,
the tug Shibazura ran azround and experienced propeller and engine
problexs. She manazed to free herself, and the convoy continued

up-river. fier the convoy eclearald the Peam Rezng Island Channel,

it helted bpecause the ifug Asisiic Enterprise wes having engine

sqs Wy

problens, and the tug Shinano had 2 fouled propeller. Tae convey

remeined in place for aprroximsitely nine hours before repuirs

were cormpleted end movement could continue to Heslk 'Luonz.

=
o - M

2% Reak Luong the rmaster of the Asiatic Znpterprise rafused

»

t0 continue to Phnom Penh. HMerine Nationazle Khmer (M¥K) persornel
wers placed on board the tug, Bné the crew sclled. . After the

convoy deparueé Neak Lu wong, the Fhnom Penh herbor tuz Herunl was

T+ to

H.

erﬁéred_%c move dovmn-river to meet the convoy and‘ass}st
Ponor Penh. The master and crew of the Hermprd were maid a $100
bonus each for this trip in order 10 get them to go. The convoy
finally closed at Phnon Penh between 1010-1035 hours, 23 January.

i ulgﬂ‘fic&uu note is the fact that no casunlities were sustained
by the crews on the’tugg even though nunérous 2578 were received,
The most predosirant -factor dn tug and crew protection was the ; &
of shield barges to profect the tugs, which had pot wesn done

Previousliy.

A 1 o T 8 g —— = 4
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- (U} Convey T-111. Cozvoy FI-111 was composed of only

MK escort eralt.

Convoy To-312, Initizsl planning for this convey colled
‘for two zmmunition barges, two rice vessels end “hree POL vezsels.
brter the success of convoy TP-111, it was hoped thet the crews
of the rice vessels end POL vessels woulé e will ing 10 muite the
transit 1o Phnmom Penh. HMowever, such was not the é;se.‘ 0F the
rice and POL vessel ecrvews, only the crew of the POL vessel Vire I
goreed to go %nd stuck with %ﬁ%t decision. The crews of ?he other
vessels, éxclﬂ SEAPAC tug crews, wsiverved on ithe vorderline
ﬁnt il the névning of the convey sziling date, 25 Jazlusry., At

+that time, the rice vessel crews made their decision to *tay &t

(: . . En long. The crsw of the Beyon Trader indiczted {hat they would mo,
L .
-~ . but they were skittish, Their zztusl depariuvre from An Long was
guestionable,

-~ When ihe convoy got underwsy from the An aong staging
ares the Bayon Trader started up*rivér, After it reacheﬁ Ten Chan
the grew started to have second thoughts about the trip, and the
vessel stopped. The MNX convoy comsander bb;rﬁeé the vessel and
talked to the master of the ship, finelly persusding hizm to make

ine convoy. Waen the convoy crossed the border at aoproxinotel
1400 hours, 25 Jamuary, it consisted of four tugs,. iwo ammuniiion

barpes, andé the POL vessels Vira I and Bayon Trader. Two tugs

vere usad to tov each anmun;z;un barge irn order to atizin moxinun

-

. . .
sossiole speed Ior the convoy. The tugs and ammupition dburges were

- - e pon v e e -
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dexioyed in front ol #ha POL vezsels, because ithey vere well
wrotécted vy shield borges aud cowld dbebter withstand ABFs.

he plan ealled for the tugs aﬁd barges to trarcit ensmy held
choke points belfore the POL vessgls., Thne POL vesselis wourd
59#& buck 2t the choke puints until the tugs/oer ges had a‘earéa
and thex pass through at xaximum possitle sheed,

Wnen {ne convoy entered the Feem Resnp Island Channel,

n

it encountered & barricale seross ihe channel which wes cut by
the MEK. At approxmizately Pawa;¢el 38, the convey received an
AZF whicen set the Bayon Trader on lire. The Zayun Yrader halted

with NEK estorte to fight tre fire, viile ihe memninder of the

D eomnvoy proceded to KRezk Luong. The Tire, in the galiey &nd

crew living guariers area, vas extinguished, and the vessel pmoved
on to Neak Luong, After = nalt at Wesk luong, the convoy
contimied toward rhncm Penh. -At cpprexivutely Paoralliel Sh, the

Bayon Trader reported thet o fire hed agein brchen ocut in the

I£]

area of the galliey and crew living cuarters. The vessel turned
arcund and proceded back to Keek Luéng, while the rest of the convoy
gontinued toward Poncw Pénh., The convoy srrivel =i Phrnon Perk at
0615 hours, 26 Jenusry.

Once sgain, due to the el ;ve wess of the skizld barges,
=0 casuwalties were sustained zwong the tuz crew meroers cven though
nurcrous Lits were taken on the screens mountel on the parpes aloage

gige the tuzxs. The Boyon Troder wos finzlly h“OQQh up to Pnnon ?enn

‘ L)
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W

rovwrs, 27 Jenuary.

Lornvoy 201312, Conpvey PT-112 éeparici Panom Penh on

27 January with four empty azsuniticn barges, five empiy cargo
vessels, one excpty POL vessel, end seven tugs. dApproximately

10 kilometers south ol Phnox Penh ihe tug Shibzurs went azround
and was avtacked; the captain was wounded. The tug Shinano, ithe
Phnon Penh harbor tum., was dispstched to assist, ond they both

returned 1o Panom Pennn, corrying fowr shield berges ané cne emply

t ¥

-

emmunition berge. Approximsitely twe hours aiver the comvoy left

fa?)
ne
Ty

tn
4
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34
i
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&
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Parnom Penh, the tug Herusi torned zroun

TOr Unnowm reasons.

¥

¥Wnen tze convoy wes passinig through the Dei Dos erez, iz
coestal Ireighters Port Sun I and Tung Peo received AI1Fs, resuiiing
in o vounded. The Fort Sun I leter experienced exngingering
rrovlems and ran agrouné et Parellel L7.5; she wus subsaquontly
freed gpproximately one hour later and continued to Neuk ivong for
repsirs. The remainder of the convoy proceeded on 16 in Long

efter o short helt. &t Feak Luong, crossing the bordsr betwsen 1060

zrd 2035 hours, 28 January. %hree shield barzes wers recoveresd

Orn 28 January the iugs Saidaurz end Zerumi seiled frenm
Zhnoes Fernh under MEX escort for An Long. £t Jecx Luong, the two
Tugs wers Jodned by the Port Sun I for the resuinder ol the tri
-

to the border, Between Parailel 22-23 {Poem Reang Isiand Channel)

.
. - . . Lae . s
;@ Port Bun I received an ADF which set her on Tire, and the orew
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gbandoned shis, The vessel beazeheld on tne VIt D . &% Poorpllel

22, MiX escort eralt plcked up the crew, and the convey continued

P ]
to +the border, crossing at 0545 hours, 29 Jnnuory.

Copvoy TP~1- 3, Planning for this convey enlled for two

&P"uﬁzulﬁn Torpes, two rice berges, fowr rice vesseis,‘;ctr oL
vessels and one vessel loufed with salt. The caastef Lirizre,
lozded with salt, rap ssrownd before rez ¢niné An Lonz oe‘thg
vp-river irip from Vung Teu end ecuid not be freeld in time for the
sonvey, The POL vessel Vira IV sailed from Vung Teu on the
alrternoon of 28 January znd meneged Zo arrive at An Long in time
to'xal the convoy. Two cf the four rice wvessels scehefuled Ior inis

“

Eanvay, the Wah On end Tung Lee, hed been =zt An Long sinceo convoy
TP-1X1 was stzged andéd had refused o yartiéipaﬁe in beth TP-111
and TP-112. Ghe pari%icp* ion of the Wak On &nd Tung ﬁee in ?P.LE
was guestionable. ’

A representetive of the United States k;ency fer Internationel
Bevelo%ment (USEID) frow Saigon wes transporved to the An Loung steging
area %0 persuade the two rice vessels to porticipete in the Eenvoy
and té head off trouble with any of the siner rice and PO vessels.

:“ly on the morning of 29 Jaonuary {the convoy gol wnder wey ?rav the

Ead

in Long steging ares, end, wiith assistance cf the USATD represeniativs,
11 vessels oi A2 lonz got under woy except the rice vessel Tung Lee.
SEAPLT, Inc., in anticipation o irouble with iheir tuy crews, had

] 3 b

pre-cositioned extra tug craw mendbers at An Lonz: This proved

frodtiel, es the crev &7 the tu" Asiztic Stamins refused to gzil
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&t whe 18st nozeat, ﬁhbl veerents ware guickly obtained from
An uoug City, =nd the tug got,unaerrgy.

When tﬁe convoy crossed the Cambodian ;srﬁxr at 1030
hours, 29 Janunry, it ﬁaﬁsisica 5? two emnuniticon borges, wo
riee bargaﬁ,'thrae rice vessels, oand Tour PUL vessels.‘ ALl

borres were towed by two tupgs with shielé parges belirnp used o5

protect tne tugs, including the Jour USAID tugs, and the aammition
barges. Between Parollels 21 and 25 the convoy sustained an

. ¥
EF which resulted in the POL vessel Hen Seung T cotching on fire

.

and beaching on the west bank at Parzllel 27. Tne vessel was

coandoned by the erew. MNEK escoris rezained benind o Drotect ine

vessel, waile the remsindsr of the convoy uroceeded on to Neak

Luong.

During this same period of time, the P0L vessel Han

"

Seung 2 sustained major demage from an ANF whick resulired in

her rolling over and sinking. The Houn Seung 2 crew monzged 1o

.

chandon ship before she sank. The rice vessel dan On ran aground

g o

‘epproxizately lour lometers sputh of Neak Luong, and Mis

i
|_'
F}
H
[v]
15
Fed
4]
5]

" Z
excined with her for protection. Remaining onvay -

w

whenents proceeded to Xeak Luong.
~fter eryrival there, the rice vesseis Zort Sun IT ané
Port Sun III reporied enginesring orodlems. Aler halting &t

leak Luong, two amzuniticn barges, two rice bargss ané two PCL

vessels continued on to Prnom Penh, crriving at 0530 nours,

»
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LY

st 30 Jzauery; the Port Sun II and Portd Sun TIT remeined et lezk

Luenz. At 0300 hours, 31 Jonuery they deperied Neok Luc:g
for Phnox Penh, arriviug st OQQG nrars. Selvene o the ,«h On,

¥an Sen v T ama Port Bun 1 (lost on PT=112) was scneduled for.

Sonvoy P1-113.  Convoy PT-113 ucpartcﬁ Panom Perh in

two incrazenis; ona foperted ob epsroxirmotely 1030 howrs, 31
Jaruary, followed by the secoad ircrement at 1800 hours, 2
Februery. The first incremeﬁ% was composed of *"o sLnport Cax OOdla
Cut of Theiland-Transhipment (SCO0T-T) tugs, feur USAID tugs,

and tares ex ; UBAID barpes. The second incremaent wos constsed”

of two SCDOT-T tugs, two POL Vessels, ant four enplty ammunition

- parges. The first inerement proceeded fo ezl Zuong end ihen
- -gttempred to sélvoage the vessels Vel On, Fen Seung 7 end Pord

Sun 1. &1 three vessels were fount 10 be severely- dzmagsl, and

-

the Wah On and Han Beung 7 were burning. Ho atienni was moade to
i - sslvage any of these vessals.

Shoritly afiay the seconé increusnt deparied ornnom Penh
the POL vessel Virza IV reported steering problexs zng returped to
firetv inerement &t

Thnom Pent. The second iperemsnt Joined the

ezl Laong ab 0330 howrs, 3 Feorusry. A% Parzllel 27 tne coavey

S
sustained an ABF which set the POL vessel EBsoyon Trader on fire.
The vessel wos beached, and the ¢rew sbeandoned ship; WK escort
eroft evacuzted the crgw.
*
1
™ s
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AL Puraliel 39 the ECOOT-T (ug Tizberizmik wos domezed

vy on waderwater expiosion, presumed to be some tyoe of wundssvalter

mine, and sark. The USAID tuns Iuwkeye and Suckeye, vhich were

towing tegether, experisnced an unerwater explozion which czused

both tugs v sink in the vicinity of Parclliel 21. The UBAID

W

tug Gercnino susticined serious tomape os e resulit of enexy fire
and hzd to be towed to Tan Cheu. The head of thz convoy crossed
the berder at. 0530 heurs, 3 Pebruary, with the tzil crossing at

. v ) )
0745 hours. Bogsed on reperis from the ¢rew merbers of the tugs

.

that were sunk, 1t was concluded that undervaier mines had Deen

emploved in the Peam Reang choke poini. -

PR

- Convoy TP-1:4, Ezsed on the lotgses crperienced on the -

previous convoys with umprotected high silhouedtts rice sné POL

vessels, ent the mine threzi in the Peox Reang Islzad evecs, z

o]

decision was made to imid this convey o two ammunif{lon barges

)

7
]

-
and four tugs. Tae convoy crossed the border. 1200 nours,

5 February. In the vicinity of Percilel 08 {epproximately two
Xilometers west of the dborder), the convoy received an ARF that

 resulted in the portisl simking of & river poirol woet (PER).

&5 & convoy main body spproachazd to witkin ihree kilometsrs of

tiy

Ters Reans Islznd, five PERs wrececding the duzz Asilzsic
. {3 k4 - - 3

b e 3 : ol S e e T o o~
Interprise and Asiaztic Trust initicted or were the torgels of
three undervater explocions. ko Gamopes weve susitdined. Baoril

Ltnerealter, ihere wos an undervizar exzlosicl o the sierboced o
R L]

e F

tnoe Azlatic Znterprise and Asiziice Truszt, ond both tugs altered




ke e 2o o

thedir course, csusing then Lo run ooround.

3 g £ . e bt e o ,
The tup Sninle Haru, which wsr towing the wug Hhxlboure,

-

ttaching her to the Zadbuurz and proceetcl

e
L9

palog

ot
e

slipped the

of the Asiatic Enterprise snd Asioiic Trust

=3

wownrd the positic

to zssist thexm. Toe Shirjo Meru then struck 2 mins or wis noled

by shore fire, causing her o sizk. In the meantire, the turs
Asiztic Esterprise and Asistice Trust were maneuvering to Jreé
themseives, and they siruck 2 mine which broke them upert with

é

- e

both tugs geing eground again. Tne MEK esceri resoued the survivors

from the tugs end cut looce the azmunition borye sisached to the

ksipgic Fntermrise. The Shibzura turned crouad duarins this time
éﬁd headed baek to Vietrnsn wiih her ammunition parge in tow., En
szTely made 2t back across the border. The barme Srom the Asiast
Entey rise was taken u@der Tow Oy MiK escoris and was returned
to Ten Chau. " . __—
-”Zn suMmery, durisg the months of Jonuary and{}ebruary
& totel of Tour Scaa?wT-tags, two USAID tugs, Tiftesn shield
barpes, twe rice vessels, three POL vessels, three niscellanecas
barges/junks and & celi-progeiled barge were lost on the Xekogg.
{U) With the intensified ABFs slecng the Ziver, the XO
§ontrolling the chole points, and the mines blocking passage of
the Hexons, the convoys ended.
JPIUSSY-VERCE 1673 BT ;*3'7?“ LoTTrInT (1)

(4 & F Ty TR e e e RO M sy

(U} Increzszd enemy ootiviiy im Januory resulied in the
LY .

Solay of witel Makonf COavVOYy resupply moveschts to renienish

€
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dvirlling eritical stocks of materiel in Phnom Poenh. Fedognizing

the need fer =

'd

ecific tyres of munitidne dtems {zav wire ropidly

ritical stockape levels, aeticr wss taken to exerct

m
&
e
i
C
"
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g
-
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cn option in the EBird Alr contract o incresce the delly number

ef resupply scrties from U-Tapao to Phnom Penh to 2 maximum of 10

per day, pending ieorovement in the Mekenp seourlity situntion and

Lo

the continuetion of resurzly comvoys. {In the pa,v, Wwhen Melong

convoys provided the major portion of suppiies, the (~130 ziriift
recined ot a low level of activity, sveragsing sbout fowr miscions
A .

per day.)

{U) Controef Omevniionms. To eontinue the raducsad prezence

T e

T of U.8. z:: litery personnel in the Xhmer, Bird AZr Company hed

bees retained to provide civilicn eontracy erews for tze C-130

riift, effective B Oct ”h 1 Tne company's originel zirungth

of Tive aircorews to Ly Iive deily (-130 soriies, on &iverals

»rovided and mziastained oy the USLF, was not sulficient 1o sztisly

the »epidly increasing alrlift reguirements in ehrly 1975,
On @ Januery, the airlond of muritions bezan with oix
airland sorivies i¢ Phnom Pern delivering §7.6 5/7. Enphasis

on sne &irliTt of munitions vontinucd throughout the remsindey

o Jonuory. Az additionsl regulrement For fuel became ovident

or 135 Junuery. Acrial Bulk Pusl Delivery Systems (AEFDS) for

Crn30 girerals were ooihined from war reserve moterisl stocks storsd

ai Yoxotz AB, Jfapen. Delivery of fuel continued until 29 Jonuory

»
when ¢ crecessiul Mezong convoy ecntalning tue UL tankers arrived

. A Faaiiate il LRl e Torut S
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setween 10-31 Janusry, Zird Air

provided From 9 fo 12 soriies per day, ex seding the 10 sorties
por duy swepe commitment on toree days. The iimiiting Joouer

on the nuzher of dsily sorties’ was availccle erev tiue.

On 5 February, the Khmer Rouge successiull

interdisied the Mokong River, tmis tlosing the last surlace

LOC imto Papom Penn. Just as the Sovieis ned successfully bloeked

Caill reil, water, nd hipghwoy rouier into Berlin inm 19LE, the

Knmer Rouge had novw S¢ccessiul¢y interdieted &1l surface LOCs

into Phnom Penh. Air was {he only resupoly method zvellsble.

Two setions vere thén reken--determinaiion oo xxﬂl;“; regulrenescey

for KAP-CB moterials needed by the Krmer Reuuzlic ond zxpension of toe
Bird Air contract o 1ift these meteric % war reeognited that
exparsioz of the Bird Lir scepebility to at least 30 airleni/airdron

sgriies daily would take time. To serve a2s & stopgud,s & comzoercisl

cogtraé: was izsued to two U.S. aar}iers to provide a capasiliny
of liftanzg 300 tons o amrunition into Ponom Penh daily, wsing
Bo-Ez. Setween 15-26 February, ithic commerzisl augsént aticn was
highly succesgful; lifting 5,229 8/7 of amwonition.

(U) It is tim mely, howo T, to repember the monumental task
faced in attempiing o resupply the Kumer Republic by zirc, even
on & lizited scole. Fifity C-133z or 25 DC-5s are reguired to carry
the averzze load of oze Iumw,it on barge. Sinmilocly, 00 C-130s
or 39 DI-8s pre rejuired to egquzl one POL tanker, Also, £5 C-130s

LY

r 13 2C-8s sre reguired io equal cne generel carpd barge.

¢ et i T e+ W mrm p W - N . -
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hh¢zhwogq4;y, some comnoditien,

3wiloy bridges,

., e - ”~ N e
D=L sirerafi. The 5,229 tons of ammuniii

Yhnem Penn, recui

"=

v

ene-lall amsunition barzes. The
vaen 523.5 8/7 were

(U} During <

train additionzl crews. Iy 27 Februsry, Bird Liw

manned Lo sustzin 30 0130 =3

soeguate to meet the minipus reguiresss

“ne reguirements for

DC-8/C-130 Trade OFF.

oroviding ell U.8. sid rsiterdial

- &
iesions daily.
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- . Rk
Le8.y CIRNOB, LUPCE UNAL.UOZEDNS,

coulé pot physically ba lifdel on the $~130 or
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ing 131 soriies, egustel o enly four an

best resuils werz on 22 Felbimary

tnis inpterim, 2ird Alr continued to hire und

wis gdefuztely
iaoush talis wes

s Tor military produsts,

rige and POL for the civiiian sestor wers

&yuwmly ritiecel zné recuired grezter tonnoze.

UBATD, the wgeney respoansible for

. e N PRI L §
to Comzodis, tnon reguctied she

Aj» Force 1o contrast Tor sirlili to bring in up to SkS menrie

tonsg of *rice &nd 120 cuvic meters of B

ropuisiion Increased, the amzount

basis was ingress

ver day. %0 sccomplish this, 10 O0-8 sireraft mission

recuired Jor rice end kerosens.
-Beeing THT &s & more econcidical
rowever, engineering estimstes

.
spsoity ritip

implezent eirlilt of USAID comn
Ld

mmpdities Lo Phnon

e

s

-7 - -, -
oL be- Sz2y. As refuges
. g

ally

ﬁ;

on a2

i"

cf rice repuired

23 perical cmily tisil it resched T0O metrie tons

¥

in
{3

ily wers
Worild Alrwiys proposed use ©

aiternctive due to larger cupsciiy.

of runvey erdé texivay load besring

use. Anelysis of sliernstives to

Penh identiiizd o weol




Cbeen trEnsmortel by conitraci siret

N

point, “rom o cost edTedtilven285 vievpcimﬁ, in the dalivéry el
PoL.  As initially envisionzd, USLID POL products would have
eh DO-8s operating bebween
Zan Son Bhutl oand-Pochonlonz. fn gmalyszs of this pr apQSaz
indiczuted thut it wouwld entoil enormous logistical prodiemc in
ihat the POL would have o be moved in contuiners, such as 55—
gollon drums or 500-gallon rubheriied containers (sezl drumz).

- f -
“ne DC-8 was not e¢zpsble of using the ABFDE

Use of contoiners necessitoted adiiltional <ime and sguipment

Cpe Ti11 snd emply the conteiners, the need of &£ lorze guantivy of

containars to permit uninterrupted delive r¥s movexsent =nd siorone
cl' pailets an&‘cs“ ;ize »s within the gerizsl poris, and the time

to lead znd off load ihe pu 1letized conteiners. It was debermined
tiat 2 more cost effeziive procedurs would be the use of (-130

ith the AZFDS. This would ewpediié sircralt.

v amid o s . . . - R . e
voilization threush reducad ground dime For lesding and urlowding,

znd aliow meximes pcssible flying time, resuiting in increesed
sorties par dzy. 'Tee C-130 alu&*natxve reguirzd the srocurement.
of bulk POL from the U-Tapzo srea and, efter UBAID approvel of the
concent wes sotained, USATID nalde errsngemenis to procuye tull POL
from the 635t: Supply Squsiron &t G-Tapéo. Uncder tnis concept,
USAID apreed 4o provide thrze DC-8 sorties of MAP munitions per

way Irom U-Topso to Pockersony in return Tor six =130 sorties

+

delivering UBAID POL.
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{U) The nunber of DC-B ries

Ahe nuwber of &;?C:&fb

Worlid Airvays, Trans Int

Secboard World)., Factor

commitments, hostils thry

'a?a‘¢wb;lity end &fiicie
On 18 Mer 75, six DC-Bs

ammuni

“Fhe most rice Gelivered
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tion, =nd k6.6 S/T o xor

ions vari
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Y wlie eoTriars
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& from U=Tupas

. .
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ne loading crews

at Tern Son Enun.

/T of rice, 13I.2 &/7 oF
czene for z recoyrd 1,133,909 fons.

le doy was 1,085.&

8/T girlified by seven DO-52 orn 32 Mareh. The ore“z,l performancs

T the DC~B contracior
the nazerds invoived.
(U} . The performance
under the most demanding
also ouistanding. Treir
missions (26 eirlzndé and

totzled
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sirgralt were on the g* osuend.  Forutunositely, only ;dnav Lnpans Lo

3

TWo 0C-0s and five C-130:s resulted.

{U) USS4G Tocoticzl Ancivsis Brgqcn {DOTA) anmlysis comnuned
probabilitizs of aireralt damcse/loss Gue $0 AITn.  These snelyses,

- althouszh dependent upon selecilve assuspitions of enemy 1zuengioxs,

guentified the risks toxes during the airiift operwtions. Rocket.

3 oints of

potterns and trends were studied by LOTA znalysts, boih in

K]

andon honaszard time poltiern ané gave 1itiie evifence Ly the

g

point of izpoct eowldd be adiusied L0 & gpecific target. By doreh
’orem f

there woo evidence that the AEF: were in raspoase to DO-5 landings.

3 - o e R
lity to tajus

p.

Also, sitern analysis indvcutea Z0me eremy canib
fire upor & selected paiﬁt tarset as c*pnnreg 10%zn howitzers wers

'bLqu“» into rMu;e of’ the airpor:.
(U) %Wnen the pressure of rockst =itschks exeried Tty the Kuzer

»

insurgents sitesdily increased et Fochentong, srecizily coled grid
ZaDE ware corstruc aé to insure zeowrzie and ropid Gissenlnmziion

of rocket impset points fo xey stiofl persomnel. Iopact pevierns
vere monitored conbinuelly ard every concelveblie step wat Laien

o minimize the probebility aé iosses. These ¢ steps iaciuded changes
in operutiing patterns, movement of ithe olf-lead activiiies o

- .,

lezst irpoeots, anéd when prufent, Suspozsion oF operaticns

w
o]
iy

Jor variubie pariod Sime wntild Zaversbie chauges in the impoet

N . -
fa“te*n could be discegned.”©
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i1y Cormand p=2 fontrol, Coossrnd a3nd contwsl over fThoe entire

. S .y Y . r .. > - - e _'
2irlift operaiion ond key operatiznal deslsicms were mufe thvousn

. . [ T E] H FR. Frm T R
the UDCAD Toetleal flr Contrél Center {TACC/Ilue Jhiw). Iniiislily

"

the SoHal Airlift Control Cenier (ALCC) ot U-Tapos- provided

% lizison Tor Blue Chip. As adrlift oporations

sulfigient eirlil X

expanded, Corsc control teans (CCT) weres flows iasto Punom Fenn

»

-

on the first O-130 esch dey anid out on the lasst flirht of the

day o provide additicnal on-scend: o nd ard eontrod. Kwhile

&t Pochertons, the COT nrov*aea cirerals contre;, companicstions,

threst assessments, and served zsg a haen p Jor the control towaer.
S

(U} 28 the volume of trallfic inereceed, & TAF.Suservisor of

o) FiN x4 L 3 .
our offioers with zirliic

fa:,
i,

Fpirlifc {BS0A) was deewsd necessary &b

ey Fe

LY from Clzvk Air Basse. %ne E0A and

'-3

boackground were pooughit iz
COF movoers remzined ove*ﬁi 4t in Phnom Peni on & rototicnel

paeis., This control %as necessar ry o effect & ranid turnaround

of the increasinz treffic =i Pocrenicng.
v

(U) As the t&t&l scope of aperétlcns increcsed wo inciude
coentract DC-88 flying our of Saigon, specicl air;4”£ teauws weres
estiblished in Blue Chip 30 ins ;ré convinued clese centrol and
. &'?AF S0A voe 2lze estsblizhed
in Saigon in order Lo effect necessary cooréinziicn Leluzen the

C~13G cnd DC-B cpereticnel scheduies to Pocaentong. Loi. iiizon

E0A expanced 1o 2 five-wman operaticn wien it alse becime resporsidle

for »ae mannseh Laskh ool sechefuling the aliriliit suppor: lor
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percest increase in ihe tomncge delivered.
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SOl W00 SATLANY foa v Vietnam o oevaeuslaen Tligsns,
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{U) Contvrpis Tersinnied. DC-B alirlift operatiens to

- - - -3 "
Coxbodia were terzinated 1x Aprili.”.

bt e heum

i
'In view of SECDER metion terminating all Wilitar

o

Avsiszunee Progrom-Caxiodiz (MAP-CE) shipments, JCOB requested

termination of the Bird Air sontract within BB hours of receipt

F oo

. 5

of thelr 18 April messege. The contraet was tercirnated 20 April. .

.
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{UJ) Approximastely 546,300 S/T wore dzlivered tiais guarter in
. "v
2,1kz miesions. In comparison to lost guarier, this represented
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U} Adriond micsions ins

eppreximately 52,370 3/7 of supplies. There wers £3 airland
misciscns last guerter. Rookebl end howitzer ettcciis on the airfisli

ceused &5 oomamition duxmp Fire {on 13 \““cn; &nd 87 C-130 missicze

& 6% DC~8 missions were cancelled as & resulit of incoming Tirve.

£

Armer Repuolicw-egiriend and

cant chapier in U.B, sirpower

response. During the two years and six days of operaticn (11 Apr .

\ﬂ
£
oy
e,

73 vc 17 &pr T5), 162, T ool eritieccdly neslel crouniitien,
yiee, POL, and goneral carsd wers delliveared te Camdodlis.
(B} The sustoined nirlift suppond bepam oz 11 Apr 73 with

- - ol Y, oL . #r ey R
UBAF C-130sz Transporting Jr-d to Pochentong., Until s fug U3, when

- teny

. ,
U.S. ceubed operaticne in Caxbollz ended, 20,4156 &/7 of ecargo
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were sirliilted. However, he coisation of comiit ép&ratisns eid
Ro% stop tae airlift sunport.

(U) Froz 15 aug T3 througz 17 Lz 75, 7,876 nissions were

.

B/7 ol supplies. The mix of airiand &xd

NG
(22

flows deliverias 152,0

s

a:r"“on missions veried, dezendent upoy hoziile cperatiocns oflfecting

-

the use ¢f the Mehong River by susoly conveys. =130 and D2-38

- - .o - - Py . & o~ -
ssions éuring the period totaied 5,413, while 2,583 C-130

airiand

K

sirérop micsions vere flown {dats oz t“e number of missicons pricr to
=
15 fug T3 not avu,l&ﬁ_e} : S

{U) AirZsco. The zerizl resvstiy of the Kamer Repuolic rasuiied
&
in the larzest sustsined 2irdrop effcrt in USLP history (mere ihua

RSN

taree times the ionnege delivered to Xne Sanh in 153830,

. ’y

{U} Twenty-Tive important isolited provimcinl enzleves, inciuding

Komanonz Seile gnd Fezk Luong, -were sustalned oy ai -Srops of

£

7

%2

ap feos
e :8‘,‘/.3

f

"

of ormrurition and rice. Approximately 98 percent of the bunéles
gelivered were rsporied r&soverab'e on cmell &rop oomes, some with legs
than & 500-meter radius of seonrity from nosuine forces. Bignificazmily,

thnese sirdrons were zade from aliitules chove 10,000 feet uwsing tae

t

- > > ¥ . . F e -
Adverse Weuiher Zericl Delivery Systen (AVEDS) znd Siatisn Xeewping

Tquipped (SIE) C-130s with the 26-foot Ting sict high velocity
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V) In Pebruory 187LE, the high aliitude free fanl of rice
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The <oilisions Iregaentcly vescite

o e

cclliapsed paracnvies. Various correoiive cotions had 1itile effect

ir, Inpreving thae stroomer rave which romsined hout ix paroeni.
--‘é'.. - “ . N
("nere were 377 streamers between 1 JznelT Anr 75, £ix percont of

e tocal drops.  However, all bui 1l of the sircamers kit the

drop :ona.)é Waem comsidering the eéverse covironment of the algh

-

tude, kizh velooity delivery systen, beingy Iiown unier operationsl

§on

"
ol

i xmafu

¢ n&;t;oﬁs, the Ok sercent chute reliabllity wes cons giferel exirencly

il

(U} Trom 1 Jan-1T7 Anr 73, 6,335 buntles were dropmsl. Only
L 20 ol the pundles hoving gool chutes issed the rop zene.

tc EUADS computer nelrfusetions. )

;;5
o
et
<
W
o
gp;
£
413
EH
%
[
1
(4]
et
ok
[ 94
&3

et e e R F ratul ey -y e o ~
woinre Phe AYEDDS eguipment to conpuce and siioin atourslo ool

relecse polinis, Auditionally. ihe zecuracy of deterzmining

»

T ———_—— b1 g




i

LCLAS

i

SSIFIED

25

relecse points was Improved by coumpuietion end refinement of

pallistic winds by the UEZAG Wezthe

gr Division.s

(U} Airdand. Supplies sirlanded into the Knmer totzled

123,622 8/7, C-13C eirlend nissions were flown into Ppchen:dng,

Ream, Chhnoor, Cham, and Bavtambong in the early days of the
v : +

cperations.

rissions were into Pochentonz

However, beginning in mid-1974,

&l C=130 airland

us were the DC-3s during Jenuory~

April 1975. In Januzry 2975, wiih the interdicting of the Mekong

5

oy
River, Phnom Penh became completely dependent upon U.S. &irlilt

to provide life sustaining suppli

The last mission into Pochentong

A

‘the execution of EAGLE PULL, ithe noncombatani emergency evecuation.®

{U) Envirornment.

in the daily enviromment of deodly rocket and
by the Ihmer Rouge. Thus,

conirast to the Berlin eirlilt wih

¢s of rice, ammmition, ond fuel.

was 11 Apr 75, one

doy prior to

The resupply of Phnom Penh was carried out

-

the Cgm&od_un resupply operations.

+he Cembodion seiiing vas

-

. ':’1

howiteer auhachks

ir mepaed

ch many choce Lo comdure

Actually, the hosiile environs
Y

of Dien RBien FPhu or Xhe SBanh would be more ccmparable.

. {(U) More than 2,500 rounds inm

_eirfield between 1 Jan-1T Apr T5.

scted on or naar the Pochentong

There were eizht insiznces

of winor to poderele shrapnel damage to gireraft.

¥

Althouzn no

American lives were losgt, nine menbersz of the Cambodisn wilitory

and eivilian off-lozd crevs

were killed and approximaiely 40

were wounded. (See elso pg x).

#e epxevution of EAGLE

Y

12 Apr 75,

& scparate account in »ha next USSAT/TAR Hissory.
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I. USESAZ/TAR History (TS/NFD) 1 0231 Dec Th, pgs 6i-03.

) bt Summary. .
3. Meo (C), MAT to JCS, 2505352 Apr TS, Subj: DO-8 Cuiloodian

Lo Kszg (87, JOE Lo O34T, 100035% Apr 75, Subi: Cerninstion

of Bird Air Contract (4).

8. Msg {C}, CINCPACA® to PADAP Procurcment lenter, Brrgiol,
Z A Texminetion of Dirdé Adx Céatract {Us.

Apr T3, Sudbj:

6. ez (0), USSAG to CINCPACAP, 2108437 Apr 75, Subl: iHone.

8. USSAG/TA™ History, i Oct-31 Dec Tk (T8/33), =z Th.
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recommended dlsonmproval of thoee dointn Service CJormondation Medel
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) - - PR . i o Ml A . - N ™ i~ g X
and roesmrended approval o one. Alr Foree Commendaiion Medo

{(U) Air Force Zssfstance Tund Drive., Mhe FYTS Alr Force

Assistance Fund Drive was conducted 1-3i0 Mor 75, A total of
id Spelaty, Alr Force Villzme and

S BOUADRCE emgrrou (v)

3
ritories. Turn-in of excess eonipoen

i.e., bads, dreszers, refricerzitors, £00., cortinusd, Due 1o

poprojecteld rains this guordes, the wniv Jlioined cre sciiviona

i
Ceua

dermitery (Bildg 2278) on 6 oy T5. Tarough ssii-leln, the

* ) z = . - . “ d
Gormitory wes renovaied in 13 doys and vraoseriiy housss 10

I - z “ E P . X & ] ;o -
(U} Self-nelp upgrade zeciions in the repaining Jormiterie:

Lo - Y = - - -
gontinued, Renovoiion of the roomz i Exildins 22800 wus comploned

1 Feb 75, Resovetition of Zuilding 2235 will conmence nuot

.-

A P 3 Ty = w7 Py 3 I
S Ap» 75, cmein uvsing self-heln, with on oestizatel coxsletlion

. . ) e e eiae o . i ~
{U)} Presentiy 61 room: in 13 bullidings provide & medizmum of

294 Led spaees of valeh 239 cre currenily in use. I i

e ey e 3 e o e 5 - T oy ] 5
savicinoied thet this Soted will not significointiy choanns durin
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INTELLIGINCE
PLANS_AND SUPPORT (U)

| F et
‘During this period, the Plans end Support Division (I¥P)
was engased in two major arens of endeavor: (1) planning for -

™y

roncombatant erergency end evacuation {(NEIVAC) operations in

E

Cambodiz and Vietnam, &nd (2) participating in developing numerous
options wnich addressed 10£g terz U.5, force levels in Thailand, with
special epphasis on fellow-con commapd‘strucﬁure (i;é;, disposiiion

of USSAG/TAFY. - ~ ' .
. $AGLE PULL. In Jdanuery, INP disseminated applicuble
changes.tc the contingency plan {CONPLAN) which provided

photographic gnd descriéﬁive coverage.of helicopter ianding zones
(HEZs) in Phnom Penh #nd other key Ceswbefizn locetions. ;N? also
coorﬁin§ﬁed irntelligence suppor: reguirements for the ELGLE PULL batile
vall andé briefed tactical units 2t XXP scheduled to %upper% EAGLE
PULL oper %ioﬁa.

¥
On 22 Mareh, JC8 directed CINCPAC to deploy an aiditionel

CYA/CV to the Gulf of Thailend for incressed EAGLE PULL requirerents.d
In anticipezion of CTF 77 reqﬁirements foy CONPLAT tebs containing
photos and descriptlons of the HiZs, INP régrcduced 10 copies cf.the
tabs and provided them to a CTF 77 reéresenﬁaﬁive on 25 Mar&h.‘ (See
8150 PSS 91-96). . ‘

TALON YISZ. A 21L-page document was compiled as tabs to
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to protect the JARPRO platforms wouwll reguire CAY orbits in Thailand
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orbits over SEA international waters supported by CVA TACATR (Xavy
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Carrier‘-’nas;;&) to cover the easter sechor. To provide a tinely
response, while remaining within ACA/ROZ restrictions, CAP zircraft
eould ‘ba_ directed to depart orbits vhen a hostile ‘;:‘;.e.c:r. on PARFPRO
aése."‘as is known to be imzinent, under the ﬁ._GA provisions 61“‘ -sail:i‘«- '
dei‘enase, a5 long 25 ordnunce is‘;x_nénded JAW ACA provisions for

-

defensive response {hostile fire raceived Tirst). .

£f. A JCS veply received on 27 March, confirzed the euthority

to read¢t IAW delenselve raspomse, bul sisled that ermad sircraft showld
not penetrzte Laos, CGXR, BV or NVK eirspace unill kestile Jire is
received.3d Tme JCS message does rot, howsver, zdéddrass the suthorities

R

of the commander to take zetion in self-defepse of Lis fm;;'cas (srentéz
in <he basie ;E‘QS,AOA/ROE mess.ages}: DOCY, recgmen&eé.— thes the
conclusions of the 25 March task group ere detvensible IAW {he spirit
end intent of thet basic JCS- ACA/ROE guidancea.-

i . On 28 Merch CINCPAC dispatched z message to JC3S reguesting

temporsry relief from the JCS SZA AOL restrictions on irire-cowniry
rpoverent of pilitery equipment and supzlies in ‘RVK.32 The eaciuel
nurpose ¢f the reguest was to seek putherity to provide C-1%1 airliic
supnort {two aireralt) to the ‘e’?i,é‘:.?‘ wh Division by sl :;li.ﬁtir.g vitelly

reeded military ecuipment end materiel from Ton Sozm Xhul A3 So Foan

BReng AE.  The bosis of the request was thoi the ccase~lire zgreemsni
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possible inguiry from the Cenerazl Acecounting LUrfice. Actual figurés
nove not been authorized for release by JC8 at this time,

SURFACE OPERATIONS AND PLAKS (U)

NEMVAC Plon, USSAS/7LY CONPLAK $080YV (TALON VISE), The

basic CONPLAK wss revised in accordance with instruections received

fron CINCPAC,as Copies of the 28 February revision wera distributed
to ell concerned on 26 March., PFlans warexprepareﬁ for the NEMVAC
of Dz N;ng, however, thgy were not implemented as civilian assets
were utilized to accomplish théé mission during the lest waek of
March 1975, Deteiled planning for evzcuntion of the remsinder of

RVK continued. {See =21s0 pgs 37-38, 75-77).

o NEVAD Plan. USSAG/TAFT CONPLAN S060% (MALOE ZLADE). A

fetailed OPlan for HEMVAT cperations in Lzos is under development.
American Fubassy, Vientiene furnished an updsie on the number of
potentiel evacuees in Lsos. The nevw figures of 1,711 reflected

2 decreasg of 263 persons féé the previous reporting yeriod.37

KEMVAC Plen, USSAG/TAF COEDLAN 5060C (EAGLE PULL). On

3 February, UBSSAZ/TAF informed ail TAGLY PULL wécressees ithat
Change 2 1o USSAG/TAT COKPLAN 596&c'an& Changes 1 and 2 to Appendix
3, Annex N of the CONPLAN had been approved by'CINCPAC.38 )
Modificazions to suppartiﬁg plans, causel oy approval of these
changes, were due ot USSAC wiihin 20 days,

As a result of the advent of éhe enemy's Cry season offensive,
whicn vegan in Cembodiz on 31 Decenber, CIRCPAC directed CINCPACFLT

LY
on 6 Jan 75 to reconstitute the CH-53 helicopter mix aboard Amphidicus
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of the Neok Luong perimeter. Malnienance provlems continued to
plague KAF operations, but effective use of operationally ready
assets provided high soriies rates during critical periods of the

KC offensive,

{(U) Contemporary Historicsl Bxamination of Current Operstions

QCHECOZ. One CHECO report, USAF Close Adr Support in 8VN, 1 Jen T2-
31 Jen 73, completed BSSAG/?&F coordinstion, received command
epprovel and wes forvarded to CHEECO on 27 Jenuary. One CHECO team
completed two weeks of microfii;ing on 28 January. A second tean
will return in the bth guarier FY 75 to microfilm pertinentwdaﬁa‘

on the Khmer Republic sirlifé.

o Cambodis Alriift - Aireraft Ground Times at Pochentonz. The
- enemy shelling of Pochentong Airport placed added emphasis on the

_ turnaround times of airlift sirceraft. Bird Air C-130 traffic was

monitored from 16 Jamuﬁry and DU~8 traffic from 15 February. The
average time elapsed from téuchdovn to takeoff through 31 Mar 75
for C-130s was 23.3 minutes and for DC-8s was 28.9 minutes. These

gverages wvere eompuﬁe& on 1,197 C-130 sorties and 593 DC~8 sorties.

(u) Dsta Retrieval. DOT continued to provide many interested

agencies with information from the Southeast Asia Data Bese (SEADAB).

DOTA analysts obteined information on the pumbers of houwrs and

sorties fiown by boih South Vietnamese and Khmer Alr Force. DUTB

briefers used this information as background end for periodic~

presentations during their air operation briefings to the hzadquarters

LY

stalfl.
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(U) VYNAT Operstions/Management Plan {V-0PS). At the direction

of CINCPAC mnd CINCPACAF, the Tactical Aralysis D'vision (DOT)

developed a comprehensive contingeney plan to assist the VHAF in

optimizing their fesources. Previous studies, analyses and trip
reports copducted by DOT provided the basis for this task.
Coordination was completed within the headguarters in Feﬁruary,v
g draft was forwarded to DAD SBsaigon for thelir comments. This plan

had high level interest and will be forwarded to Headguarteyrs PACAF
1 3

»

{U) VNAF Querterly Assessment. The second quarter FY 75

RVIAF Quarterly Assessment was received and distributed for review.

=2 “OPERATIONS PLANS (U)

{U) USSAG/TAF was released from exercise piey in FPRIME RATE 75

by CINCPAC. However, CINCPACAF reguested two representatives be

present at Clark Air ﬁase to fulfill USSAG/TAF responsibilities.

Four plans continued different options for the EAGLE PULL

*

operation. It was felt that & single plan wes needed to prevent

-

duplication and delete excess detail, so OPlan 5060C-3-T5 was
completed-in March.
CINCPAC-directed chenges 4o the TALON EAGLE contingency

plen were completed. However, the renewed fighting in Bouth Vietnsm

_precluded fipal coordinmation. The change was in a hold status al

the end of the querter swaiting the outcome of the military and political

situation.
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CINCPACAF was provided the mumbers and locations of all
F-5E sircraft in South Vietnam.87 The final sumary, as of 17 Jan 75,
showed 33 F-5Es at FPhan Reng and the remgining 20 at Bien Hoa. The
33 ¥~5E airéraft at Phian Rang'weré moved from Bien Hoa ‘to avoid

rocket attscks.

SA-7 Defense. Recent VHAF A-S?.iosses to SA-T misséle;
highlighted the inadequacy of existing infrared countermeasures.
A study.was conducted and it concluded thai at the present Aw3f
lose rate, infrared }Jammers woﬁ&& be cost effective Bnd would
enhance the survivability of the A-37 against the SA-T threat.

However, they are very expensive and limited in number. A migsile

uri%unch detector (MLD) associated with the ALE-20 flare dispenser

would be ideal, but none are available. . The ALE-2D for USAF mircraft
was not designed as & continuous deployment system. MLDs are still

in the development stage. i%_is doubtful thet the DAV program would

- have sufficient funds to speed the MLD program out of the development

gtage. In the interim, strike amircraft tactics should be developed

whieh‘posi;ion the gircraft not delivering ordnance to lock for BA-T

iaunches when the other ajircraft aré unable to detert missile launches.

gggiiaﬁd Air Assets. CINCPAC tasked USSAG/TAF to assess the

feasibility of copsolidating Thailand U-21 mssets at Don Muang ﬁirpart,gg

" An in~depth study was undertaken and the recommendaiion was that

consolidation be delsyed at this -time. Facilities and secure

_ communications circuiting are not aveileble at Don Muang to support

Two .

W e e £ Yo mmmm e




B

Wld e e i e

o8]

(D

104
highly classified operation of the Tth Radio Research Field Site
Aviation Detachment. Tt also appears thet the aééed mission
fleﬁibility and appropriate responsiveness ef‘rataining tpe JCRC
U-21 assets at U-Tapao is desirable. It was determined some
lbgistical economies could be gained through cansolié&tion, bu% ‘
the savings might possibly be offset in mission degradation.
USSAG/TAF comments regarding reduction of the current
HY-43 inventory in Thailand was reqé&stad,sg MAC has restricted
the HH-L3 to & life or death‘ﬁi;sion only, pending the complete ,
evaluation of its airworthiness and supportability. CKﬂCPAﬁAF
proposed the insctivation of HE-L3 at §K? and Xorat, and t£e SAR
4-€;ferts for these bases would be provided by in~country HH-53s.
USSAG/TAF concurred.”?

‘USSAG/TAF requesﬁea the 3BETFW develop AC-130 BAR tactiés
to support HE-53 reseué operatécns.gl The missions flovn to dé;e
have prowed that fhe concep%vis velid and saffords a far greater
degree of operational flexibility than was originally conceived.
The 16 S0S is concurrently developing the operstionel procedures,

training scenerios, and & briefing to review the sdded combal

potentialities realized.

Ubon Meteorolopical Eouinment. USSAG/TAF recommended the
transfer of all mateorﬁlcgical equipment at Ubon RTAFB, to the RiG
when U.S. operational control of that bese ends.’¢ This recommendation
was predicated on the fact that if the RTC does not receive this

[
equipment, &s verbally sagreed upon, then they would probably

et s e vy g
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withdraw wééther observing support, primarily in the . personnel
field, This w&uld necessitate an increase of approximately 20
USAF weather personnel billets in Thailand. The cost of thié action
would be considerably more than the cost of the meteorological

equipment, epproximately $30,000. In addition, it would require the

. addition of U.8. personnel in Thailend at a time when withdrawal

is being emphasized.

Long Term U.S. Militery Force Levels in Thailsnd. CINCPAC

requested comments and recommaﬁ&ations for the force level mix, and
basing requirements for the manpover levels from present to. 21,300

by the end of FYT5, reduction to 12,000 beyond FYT6, and & third

wpeduction to 10,000 by 31 Dec 76.93 Also included were withdrawal

plans, &ny change to logistical support, chenges in plans for
reduction in Joiﬁt headquﬁrters and in plans for telecommﬁnications
and the resulting base closure schedule, USSAG/TAF recommendations
vere proyidea.gh

Beddown Posture. Thirteenth Air Force requested comments

on the following baddown changes:gs
a. Meintain two unﬁpeciali#ed F-4D squadrons at Korat

instead of one F-iD and one F—hE'squaéron.<

b. Traensier the 15th Tactical Rgconn&issance Squedron (TRS)

detachment {six RF-kC) with tailored PPIF support from Udorn to Korat

vice U-Tapso. The RF-LCs would remein at Koret until post-SEA when
gy appropriate tmctienl organization would be activated at U-Tapao.

USSAG made these comments:J0

. 1814 o

o . e B I
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&, Inactivate the ﬁkT?S at Korat angé transfer the‘aircrnft"
out of Thailend. Move one F~iD squadron (special equipped) and two
F-LE squadrons {TISEO/MAVERICK/COMBAT T'REE equipped) to Korat. This
would give & balanced fighter force to insure an adequate in-place
capsbility. . |

1. In order to copsolidate photo proaessing and to

minimize movés, USSAG/TAF recommended thst fbe 15TRS detschment with
tailored PPIF aupport‘m;ve to ﬁwfagao as’prograﬁme&. A perménent PPIF
ean then be established for support éf both ﬁrﬁn& and RF-4 operations
at one locaticon for FYT6 and the follow-on years.

CINCPACAF requested commenis on provosed transfer schedule and

force level and sircraft mix for Thailand F-4D end F-hE assets in the
post FYTS SEA withdrawel phase. In view of higher force levels and
the JC5 decision to consider U-Tepso snd Korati closure git & later

date, & USSAG/TAF recommended that 12 RF-UC aireraft be moved to Korat

with the remeiping six RF-AC eircreft returning to the CONUS. This

would consolidate all Theiland TACATR assets at one location,

Tacilitating iogistiecs support, management, and command and control.

AA&ditiona& EF=LC aireraft (12 vice 6} are required to accomplish

USSAG/TAF dey/night recomnaissance requirements.

KAT' Right Strike Cepability. CINCPAC reguested CINCPACAF's

~analysis in cocrdinaﬁisn'with USS%G/?&F, TAC, CSBAF to determine ifl

T-28 all weather/night strike capability should be considered urgent-
L

cost/uission-effective requirement end be ineluded in KAF FYT6

training program.gs USSAG concurred with CIRCPACAF .79 In

T e e e
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essence, the existing night capebility in AC-LT, AU-2L, and UHLG,
coupled with artillery, provides significant -fire power against

encoy ground troops, the primary night targeﬂ. With the limited air

" resources and MAP funds, the added capability represented by expanding

T-28 strike operations does not justify the urgent funding

glassification. CHMEDTC regquesied reconsideration he given to XAF
7-28 night training. % CINCPACAF recommended that in view of the
additional rationale T-28 night CCT-in the FYT6 KAF treining progrem
showld be instituted.i0% USSAGYTAF concurred in support of the
desirebility of ; night T=-28 strike capgbility.loz The rationale

and Justification submitted by MEDTC was considered sound and the

~requested training should be high on the prieority list for funding

‘after essentizl levels of ammunition and other basis commodities.

ZACTHAT Reorsanization Plan. USSAG/TAF reviewed and

concurred with the proposed MACTHAI Orgenization P;an for FYT6

with the following comments : 103 '
&. The plan should delineate the commander's -interiace

with the Thai police and intelligence organization. Also, the

functional description should designate the new directorate or

- staff elements that will provide this interface.

b, IT continued operstion of the Training and Logistics

Detachment, based on KAF requirements, is pesded beyond I'YT75, USSAG/TAF

regomzended the responsibility for this detachment be transferred

to CINCPACAF/13AF.

c. In the event present planning is modified for the

ke e s e
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drawdown of Thailand based forces, that is éu;ge cormitments &re

-

continued or forces are not withdrewn on schedule, MACTEAI/JUSMAG

should be sufficiently adapteble to accommodete the situztion.

Hesdguarters Disesteblishment Plenninpg., CINCPAL requested

comments end recommendations on the following optioas should the -

political/military situstion require retention of USSAG beyond FY?5:10

&, Me&e essential functions to Clark Air Base and dual-hat

the USSAG commender with the 13AF commander {ipactivate TAF).

- F
. Retain reduced USSAG st NKP.

The USSAG/TAF response centered around these vital

considerations:+053

a. Minimm manpower requirements to continue contingency

- planning, command and control, logistics monitoring, and intelligence

- fumetions at NXP.

b, Minimum adéitional manpover requirements &t Clark Air

-

Base to form = USSAG/TAF headquarters.

-

¢, Time required to achieve a move to Clark, if directed.

d. Base support coasiderations for both cptions.

B-52 OPERATIONS {(U)

The B-52 Uperations Division continued operational steff

support for the USBAG mission. The primary scotiviiy within the

division was continued training in order to maintaein proficiency

smong the assigned personnel. Operating procedures were reviewed

end updated for use in the event of renewed hostilities in STA.

b
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Weekly %che&ulad exercises were conduc;ea to meintain the capebility
of processing end validating ARC LIGHT tafgets,&nd to exercise
coordinetion efforts with SAC ADVON in order to effect strikes
on selected targets. In . eddition £o submitting simulated tergeis
in Laos, Cambodia and Vietnam for strike plaaning prbficieney, the
dﬁvﬁsioa provided SAC ADVOR with sctuel redsr bomb scoring targe£s
for trsining missions flown ip Thailand, These training sorties
were flown from Anderson AFB, Guam and U-Tapao, and employ the
‘varieus borbing methods used by"%he B.52 fleet.
WEATHER (U |

(U) During the first helf of the reporting period, efforts

.;ere coafined to improving environmental support to USSAG and
providing COMUSSACG with weather forecasts for specialized missions.
The second half of the reporting pericd saw a significant inecresse
in air cperetions as & hassive resupply effort for Cembodie was
initiated. Airlift weather support coordinstion beceme the primary
task of the USSAG TACC weather officers.

{U} Defense Meteorolopirzl Satellite Progrem (DMSP): fThe DMSP

facility, Bite 23, continued to produce high resolution visusl
and igrgared photographs in suppoxrt of USSAG mi§sion requirements.
" - Power budget problems with satellite number 8531 occurred on «

3 February. In order to solve the problem, tests were conducted
on B, 22, and 27 February, as well as 3 and 6 March. The test
resulted in a loss of sode date over SEA. During the pest guarter,

Site 23 supported the USAF Selectiive Reconnaissance Program by

*
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telephoning 15 tropical storm analysis end position reports‘ta

the Joint Typhoon Warning Center st Cuam.

(U) - BUFPALC MUNTER. DOW briefed COMUSSAG on all scheduled
BUFFALO HUNTER missions by track and probability of cloud free -
sky. Missions were pot launched solely on the basis Ef intelligence
needs and adeguzate we;ther in the areas of c0ncern.‘ Recovery ores
veather pleyed en extremely important role in go/no go decision
making due to toe atypical weather conditions which prevailed over
the SEA interior during Maxch.ﬁiVisibility seriously hampered BUFFALD
FUNTER missions. Regarding March weather at NKP, the tewmpersture

everaged & degrees above the climatologicel norm of 84.5°F. More

APPSR

s h—— ¢

O

A A o M i i STt T I . sl i O P

s e 0 W, S b e im0 T 4 4 44

importantly, visidility vas less than Tive miles L0 percent of the
month at NKP, as opposed to the climatologicel norm of 12 percent.

(U) Miscellanecous Weather Sucport. Weather inputs for CLYMPIC

HEET and GIAKRT SCALE missiong were routinely briefed. USBAG J-2

-

was provided s weather study regarding Thaiisnd precipitation.

Support to the 6508th Security Squadron also-continued.

{U} Tactical Reconneissance Forecesting. DOW contined to provide
forecasts which were geared to facikétating USSAG Rf-h tactical
reconnaizsance decision meking. Surface cbservations were routinely
secured from'Phnam Perh, and sporadically recelved from Battaﬁbang,
Kompeong Chhnang, 'Kampaﬁ, and Lovek. They were extrenmely valuzble
when used in combipetion with Defense Msieological Setellite photograph=.

In edditon to providing sthe above westher forecasts, & procedure was

UNCLASSIFIED
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esvablished in January wherety the ?ACC‘wéa$her officér would
provide an optimum weather time-frame for RF-Y reconnaissance by
geographical ares. This "weather window" was given to the USSAG/J-2
Reconnaissance Branch fef both the current dsy’s operations and es
gkplanniné forecast for missions béing contemplated during the
next 2k hours.

(U} The idea of a "westher window" geﬁeratgﬁ flexibility iﬂ
reconneissance séheduling vhereby "weather" versus "intelligence to
be derived from & mission”ybecaﬁe & planning factor, rather than too
much aﬁphasis being placed on the former, Thus, 1T the cloud free

probebility of seeing & target were 95 percent between 1030 and 1200

“hours, but vas T0 percent from 0800 to 1000 hours; the latter time

ﬁiéht be selected to preclude the enemy Trom restricting his movements

during the most cloud free periods. The "weather window" concept is

mest epplicable during the October- Mey period. From June through

September, the southwest monseon and essocisted deteriorating weather

conditions result in a very narrow "weather window." This minimizes

the value of the window concept and causes the optimm weather tinme
1o becone the dominant planning factor.

AUTOMATED SYSTEMS (U)

{U) Computer Operations. The following figures represent the

percentage of total computer proceesing time dedicated to esch

major functional ares for the months indicated:

UHCLASSIFIED

B
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AN FEB

Sputheast Asia Data Base (SEADAB)/OPREP-.5 32.07 22,53

Republic of Vieinam Analysis - 25.k2 15,99
Joint Cesualty Resolution Center . 8.67 12.76
Systems Maintenance - : . 5,06 5.33
Military Bquipment Delivery Team Cambodia 2.51 . 1.36
¥rag Order Preparation C 0 2.96 7.02
Souﬁheast Asin Reconnaissance Inguiry Flle (BIRFA} 2.60 2.56
Other _ . 20.70 22.45

The March figures sre unavailable due to a hardware failure. However,
there were no significant changes from February.

(U} Prograrming Anelysis. Nine deta automation requests for

development work were completed. Most were for enhancement or
modification of existing capszbilities.

(U) Due to the critical nature of the logistic support of the

= my

Khmer, much work wes accomplisheagon the MEDTC emme system. Té
supplerent the logistics &ccounulng system, an airlift load optimiger
program was acsigned wnlch provzdea Phnom Peph with & means of
watehing ammo needs with avazlable 2iriift. Output from this Enclyzer

was trensmitted mutomatically fto Phnon Penh.

{U}) The RVKN Cease-Fire Analysis System wes turned over completely

‘tp the primaxry user, the s@ecial assistant to the DEPCOMISSAG.

106

{U) Systems Programming. An on-line cOpYy processor was

‘completed that peirmits the disk~to-disk trarsfer of any type of data

set. It permits the movement of data with the use of several paravelers

to establish the attributes of the resultent set. This is & useful

adjunct to the existing capﬁbilities of the Interactive Console Systenm.

(3
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{U} JCRC File and Retrievel Svstenm. A modification was rade

tg the on-line processor for JCRC that permits entry of literel
statements into & series of records with onlf one commend. The
capebility has substantially re&ucéd the time peeded to alter -
biographic records when s statement is applicable to éany reco;ds

at the same time,

{U} Frammentery Order Prepsration. A significant system "clean
up" was conducted and an exﬁraordinafy*ﬁse of frag prep was made in
an extensive plans generation‘tggk. As the result of & comprehensive
snalysis, 50 percent of the frag prep date base, end 60 percent of
the programs in the main subsystens were deleted. These components
Gere found to be obsolete end dysfunctional. Thus, a significant
reductior in freg order prepsration processing time and training
time for new personnel was achieved. Also, surge capability wes tested
snd affirmed. ‘

{u) %he IRM 1130 frag prep software wes podified tp reduce by
45 percent the time reguired to punch cards for dissemination. This
slteration is significant when the normal disseminetion capabiliiy

through the IBY 360 is inoperative and the 1130 card punch must be

used.

{U) Documentstion Retirement. Twenty-two boxes of combet
operational reports were prevared for permanen£ retirement to the
Katiopal Records Center, Uashingﬁag, L.C.

(U) cIrcrPaC returned,the SEADAE History Tape for Januery-November

1974, A note on the transmittal sheet staved thet this projéct has
UNCLASSIFIED
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been cancelled et CINCPAC. A mescage confirmed that CINCPAC will
not reguire the monthly history tape aﬁd tﬁe dﬁily tran;actions Tor
SEADAB, because they no longer have capebility to process SEADAB
d&ta.}og

{U) Combat Air Overations Suoport Svstems, From'Twl? January,

Lt Col McCleary Douglas, CINCPACAF/ACDP, visited the USSAG Automated
Systems Division {DOY) to discuss and review current USSAG Combat
Aiy Operstions Support Syséams. The' primery purpose of his trip

was o traasport to PACAF all egisting documentation end source

prograns used for frag preparation ané SEADAR capabilities. These

concepts will eventually be used in the creation of éimil&rz
“cepabilities on the WWMCCS hardyare and solftware. CINCPACAF requested
additional program listing§.199 DOY transmitted & magnetic tape
conteining most &f the req&esﬁeé DrOSYams. 110 Some programs could
not be furnished bhecause they were oueolete aﬁd tHe listings haa bheen
destroyed. CIKCPACAF later regaesaea the SEADAB Edit Tables aré an
explanation of several programs’ fun&ti&ns.lll
{U) In February, the 3TLTAW began reporiing coniractor DC-8
{non»mllmt&ry) fiights in OPREP-Ls. DOY r&q&egteﬁiPACAF guidance
regerding how this data showld be entered in SEADAB and OPREP—S.112
CINCPACAF &irecied entry of the DC-8 activity‘in,SEADAB with a bService
Code of "O" for ?thars, and requested the time required to medify the

DPREP-5 for sutematic inclusion of this activiﬁy.li3 DOY estimated

two weeks for the changes and recommended that manual tabulation of
[ Y

- this activity should be used.&lh On 5 March, DOY bvegan coding

GiCLASSIFIED
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!j ) and Xi:;;:utting the DC-8 “act;iv;i'by into S{;ﬁDAB. Since sdequete
' personnel wverc not available in Saigon to proé{uce {}PRF..Pwh‘s, the
7AF TACC Airlift Flight Following Log &nd the Cambodien Airlift
Summary, Saigon Reports are used to make SEADAB records. Data

from 27 February through b Merch was coded and input on 5 March.
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FOCTROTES
CHAFTER V

1. Msg’ {s), CINCPAC to USSAG/TAF, 3102452 Jen ?5, Subj: Approval/
Disapproval Authority (U}.

2. nsg {(C), CINCPAC to USSAG/TAF, 2500352 Jan 75, Subj: Commanders
Locetor Check (U3,

3. Msg (S), USSAG/TAF/DO to CINCPACAF, 2108302 Jan 75, Subj
Threat Warning for the VNAT (U).

k., Msg (S), USSAG/TAF/DO to AIC 8707, 2509L0Z Jen 75, Subj: Procedures
Tor the Use of IFF MarxX (IFF) Mark XII in the PACOM (U},

5. Msg (8), USSAG/TaAF/D0 to CINCPAC, 0613152 Fedb T5, Subj: AKAA-285
Distribution (U).

6. Msz {8), USSAG/?AF/bG to CINCPAC {and others) 170302 Mer 75,
__Bubj: Mainland Southeast Asia Air Defense Region (MSEAADR) (U).

7. Lir {U), USSAG/TAF/DO to USDAO Knmer, Lacs end RVN, 5 Jan 75,
Subj: Airfield Folders and Adrcrew Guidance.

8. Hsg {(8), USSAG/TAF/DO to ALG 8707, CIﬁCPAC, PACAF {and oth&rs)h
0609502 Mer 75, Subj: Approach Procedures at Tan Son Nhut, RVE (U).

9. Msg (U), USSAG/TAF/DO to COMUSHACTHAI, 170kL0Z Mar 75, Subji’
Military, Air Traffic at Chiang ¥ai Airport.

.

10 Msg (C), USSAG/TAF/DO to CSAF. {and others), 2?13202 Mexr TS,
Subj: AAA/SAM Threat (U).

_3L. Msg (T8}, JCS to CINCPAC, 142336Z Aug T3, Subj: SEASIA Operating
Auzhorities (U). Msg (T8}, 305 to CINCPRAC, 1k233B7 Aug 73, Subg
SEASIA Basic Rules of Engagement {(ROEZ} (U).

12. CINCPAC Instruction 3130.2C (U), & Jan 75, Sub): War Time Search
and Rescue (SAR) Procedures for U.S. Militery Forces in the CINCEAC
Axea of Responsibility.

13. Msg (78), USSAG/TAF/CS to CINCPAC, 0008302 Jul T4, Subj:
Contract Airlift Support to Kumer Repudlic (U).

URCLASSIFIED
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1k, Msg (TS}, JCS/8297 to CINCPAC, 2920437 Aug Th, Sudj: Cowtract
Airlift Support for Cambodia {U). Msg (TS), JCS 2579 to CINCPAC,
1522117 Oct T4, Subj: Contract Airlift Support to the Xhmer
Republic (U). ‘

15. Msg (TS), CINCPACAF to CINCPAC, CLOL1SZ Mar 75, Subj: Contract
Airlift Support for Cambodis (U).

16. Msg (TS), CINCPAC to JCS, OLOT22Z Mer 75, Subj: Contrect
Airlift Suppori to Cambodia (U). _

17. Msg {T8), JCS/2451 to CINCPAC, 0515192 Mar 75, Subj: Contractor
Airlift Support to Cambodia (U). {Interim Response). Msg (TS},

JCS 3800 to CINCPAC, 181538Z Mar 75, Suba Contract Airlift SAR
Support (U). {Flnal Guidance).

'18. Msg (S}, CHMEDTC to CINCPAC, 150k10Z Mar 75, Subj: Bird Air

Cambodisa Operation (U}, Msg (8), CEMEDTC to COMUSMACTEAL, 1k1012Z
Mer Tk, Subj: Unknown (Requests U-21 Support to Phnom Penh) (U).

19. Msg (8), CIKCPAC to USSAG (end otherz), 152342%7 Mer 75, Subj:
Unknown {Directs USAF C-130s to provige support to DAQ/MEDTCI(U)

- Implemented by: Msg {8), USSAG to CHMEDTC (and others), 160835Z

Mar 75, Bubj: USAF C-130 Administrative Support Flight to
Pochentong, CB (U}.

20. Msg (S5), AMEMB Phnom Penh /5179 to CINCPAS {and ezhers), 21101072
Mar 75, Subj: Unknown,

21. Ivid.

22, Ltr (S), DOC to DOSP, 20 Sep 73, Subj: Air Elements Rules of
Engagement (U). Memo for Record (5), DOCM Internal 8 Jan ?h Subj:
ROE for “vacu&t;cn Assistance {perations (U}.

23. Msg (8}, CINCPAC to USSAG (and others), 3102202 Jul 73, Subj:
COMUSSAG/TAF CONPLAN 50600-EAGLE PULL (U). (Retransmittal of JCS
30 Jul Cuidance. )

2k, Msg (8), USSAG/TAF/DO to ATIG 8713, 231L39Z Feb 75, Subi: USSAG/
TAF OPLAN 5060C-1-75 (EAGLE PULL) (U}. Msg {8), USSAG/TAF/DO to

AIG BTr3, 2413L22 Feb T5, Subj: USSAG/TAF OPLAN 5060C0-2-75 (EAGLE
PULLY (U). )

25, Ibid.

26. Msg (TS), CINCPAC to JCS, 22054327 Mar T5, Subj: Strip Alert/
Fighter Support-PARPRO SEASIA (U). .

R LHCLASSIFIED
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27. Fleg Note (U), USSAZ/TAF/CS to USSAG/TAF/DO, 24 Mer 75, Subj:

irip Alert/Fighier Support - PARPRO SEASIA.

l28. Foct Sheet (T8), USSAC/DOC to CC, CS, DO, DOCE, 2 Apr 75,
Subj: Faet Sheet »n Strip Alert/Fighter Support - PARPRO SEASIA (U).

29. CINCPAC Instruction 3020.2G (S), 9 Jan 71, Subj: Command
Relationships in the Pocific Command (U). .

30. Letter of Apreecment (C), Between T/13AF and Royal Thai Air
Force {RTAF)}, 1 Apr 67, Subj: USAF/RTAF Joini Use and Iniegrated
Air Defense Operations Agreement {U). }

31. Msg (T8), JCS 3250 to CINCPAC, 2717222 Mar 75, Subj:
Recopneissance Operations in SEASIA{U).

. N
. 32. Msg {(8), CINCPAC to JCS, 280902Z Mar 75, Subj: Resupply of

6th VEAF Adr Division (U).

33, Msg (s} JCS 1159 to CIRCPAC, 2930092 Maxr 75, SEEJ Resupply
ol &th VNAF Air Division {U}.

3%, Msg (T8), USSAG/TAF to AIG 789 and JCRC, 1510307 Aug 73, Subj:

SEASTA Operating Authorities (U). MNsg {TS), USSAG/TAF to AIG 789,
1512007 Aug T3, Subj: SEASIA Basic Rules of Engegement (ROE),
Cease~Fire in KEVN, BRVN, The DMZ, Lamos, and Cessation of Combat
Activities by U.S. Forces in GER {U). Msg (8), USSAG/TAF to 13AF
{and others), 0902L0Z Feb TL, Subj: Operating Autherities aznd
Rules of Engagement, Thailend (U).

35. Exercise Report on file in USSAG/DOXW files.

36, Lir (8) CINCPAC to COMUSSAG, 16 Dec 7h, Subj: USSAG/TAF
CONPLAN 5060V (8).

37. Msg {S) AMEMB Vientiane to COMUSSAG, 1906372 Mar TS5, Subji:
E & E Personnel Figures (U).

38. Msg (U) USSAG/TAT/DO to AIG 8713, 030740Z Feb 715, Subj:

USSAG/TAF CONPLAN 5060C EACLE PULL with Appendix 3. ILtr (U),
CINCPAC to COMUBSBAG, 22 Jan 75, Subj: Review of Change 2 to
USSAG/TAFP COKPLAN $060C, EAGLE PULL.

39. Msg (8) CIRCPACfJSlfJB to CINCPACFLT, 062101% Jan 75, Subj:
EAGLE PULL (U).

%0. Msg (S) CINCPAC/J3/DOO to JCS, 1119092 Jen 75, Subj: Nene,

»
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Bl. Msg (C) AMEMD Phnom Penh to SECSTATE, 070450Z Jan 75, Subdj:
Emergency and “vacu&taoa Es*imated ¥umber of Potential Evacuees (u).

k2. Msg {C) CENCPAC}JSl/J; to coﬁussgs 10325?2 Jan 75, Subj:
EnGLE FULL (U)

&3 Hsg (s) COMUSSAG/TAF/CS to czfcpﬁs z7aﬁhﬁz Jan 75, SLbj
EAGLE PULL (U). T

Lk, ysg {S) CIT 79/III MAF to Ay"ﬁB/ﬁaa Bengkok, 300L19z Jan 75,
Subj: EAGLE PULL (U).

L5, Ltr (S), USSAG/TAF/DOS to Staff Sections., Info: S6S0W,
1 Feb 75, Subj: EAGLE PULL War Game \S)

k6. Msg (S) CTF 79 to COMSEVENZHFLT, 0305&52 Feb };, Subd:
EAGLE PULL {U).

47, Msg (S) CQMSEVERTHFLT to CIF 79, 0511282 Feb 75, Suby EAGLE
PULL (U}, .

48, Msg (8} CIF 79 to COMUSMACTHAI, O600LS5Z Feb 75, Subj: EAGLE .
T PULL (U).

¥9. Msg (8), CTF 79 to COMUSSAG, OB0030Z Feb 75, Subi: EAGLE FULL
Command Group {U).

50. Msg (C) AMEMB Phnoz Penh to SECSTATE, 060LL0Z Feb T5, Subj:
‘Emergency and Evacuation: ZEstimated Number of Potentuial Evacuees {G).

5. MSé (S} CINCPACAP to 134F, 0902102 Feb T5, Subﬁ:, Deployment
Directive, TACAN Suppsrt {u}. )

52, Msg (8), 1974 Comm Group to CINCPACAF, 131050Z Feb T5, Subj
Deployment Directive, TACAN Support (U).

53, Msg {8) 13AF/DOCE to 1661 Comm Group and 19Tk Comm Group,

© 120LG0Z Feb 75, Subi: Deployment Directive, TACAN Support {U}.

sk, Msg (5) JRSAG/TAF/LG to 13AF angd CQYUSE&C”HA*, 1408052 Ped 75, -
Subj: Chantaburi Supporu Requirements {(U).

55. Msg (5) 13AF/CS te USSAG (ané others}, 220055Z Feb 75, Subj:
13AF BAGLE PULL Suppor: Tasking (U}.

50 Msg \S} CHFLTCOORDGRY tc CTF TG, 000213Z Feb 75, Subj: EAGLE
PULL ﬁammana Group {(U)..
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. f:)' 57. Msg {5) CTF 79 to COMSEVENTHFLT, 1004352 Feb 75, EAGLE PULL
) Commend Group (U). Msg (S) COMSEVENTHFLT to CINCPACFLT, 100750%
Feb T5, Subj: EAGLE PULL Planning (U). :

58. Msg (S) USSAG/TAF/DC to AIG 8713, 10C700Z Feb 75, Subj:
Change 1 to Annex K, USSAG/TAF OPLAN 3060C-1-7k (EAGLE PULL)(U).

59. Msg (S} JCS to CINCPAC, 1022202 Feb 75, Subj: NEMVAC Plans
for Cambodia (U}. .

60. Msg (5) CINCPAC/JNT16/J01 to COMUSSAG, 1120217 Feb 75, Subj:
Transport of Civilians on Military Aircraft (U).

61. Msg (8) CINCPAC/JITL to CINCPAC LNG 1593102 Feb 75, Suby:
EAGLE PULL Puslic Affairs (U}.

62. Msg (S) USSAG/TAF to CIKCPAC, 2201302 Feb 75, Subj: EAGLE
PULL Photographic Support {u).

63. Msg (U) CIKCPAC L0 to 601 Photo Sguadron, 2405L6Z Feb 75, -
._Subj: BAGLE PULL Public Affairs.

4. Msg (C)} 2MEMBE Phnom Penh to SECSTATE, 1606302 Feb 75, Subj:
Evacuation of American Citizens {(C).

{l"::) , 65. Msg (C) AMEMB Phnom Penh to SECSTATE, 2810k5Z Feb 75, Subj:
' Cocrdln&gaoﬁ of Bvecustion Plans with ”ha¢ Embassy (C).

66. Msg (C) AMEMB Phnom Peﬂh to SECSTATE, 2106002 Feb 75, Subj:
QiscusszOﬁ with UK Charge on Potentiel Evacuation (U;.

7. Msg {C) AMEMB Phnom Penh to SECSTATE, 2205207 Feb 75, Subj:
E & E: TCNs Working for U.S. Networks (U).

68. Msg (C) CINCPAC/J311/J3 to USDAO Phnom Penh, 2021522 Feb T5,.
_Supi: EAGLE PULL (U). Msg (C) USDAO Phnom Penh to CINCPAC,

2203302 Fev 75, Subj: EAGLE PULL (U).

69. Msg (8) CINCPAC to JCS, 01032kZ Mar 75, Subj: ERAGLE PULL (U).

70. Msg (i) COMSEVENTHFLT to cxﬁchCFLT, 0221302 Mar 75, FAGLE PULL (V).

71. Msg (S) CINCPAC to MAC, 0201352 Mar 75, Subj: EAGLE PULL {U).
Msg (S) CINCPAC to JCS, 022035Z Mar 75, Subj: EAGLE PULL (U).

72. Msg {(S) USSAG/TAF %o DAC Phnom Penh, 030505Z Mar 75, Subj:
BAGLE PULL {U).
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T3, hsg {S) CHMEDTC to usgac;?ar 080hLSZ Mar 75, Subj: EAGLE
PULL (U). .

7h. Msg (C) AMEMB Phnom Penh to6 USSAG/TAF, 1112252 Mar 75, Sub):
Addition Potentiel Evacuees for. NEMVAC Plan {C).

75. Msg (C) AMEMB Phnow Penh to SECSTATE, 1506027 Maer 75, Sub3
Emergency and Evacuation: Estimated Number of Potential
Evacuees {u).

T6. Msg (L) AMEMB Phnom Penh to SECSTATE, 310515Z Mar 75, Subji:
Energency end Evacuestion: ZEstimated Nunber of Potentiasl
Evacuess (U}. ’ )

T7. Msg {C) AMEME Phnom Penh to SECSTATE, 140555Z Mar 75, Subj:
French Evacustion Aircraft (U)..» Msg (C) AYZB Prnom Perh vo SECSTATE,
1511252 Mar 75, Subj: French Evacueting Neerly A2) Personnel (C).

Msg (C) AMEMB Pnnom Penh ic SECSTATE, 200L30Z Mar 75, Sﬁbj

Pﬁilmpplnes Embassy Evacuates Panom Penh (U).

78. Msz (S) JCS to CINCPAC, 2215442 Mar 75, Subj: EAGLE PULL (U).

_Msg (S) COMSEVENTHFLT to CTF T6, 221L10Z Mar 75, Subj: EAGLE
"PULL (u). '

79. Msg (8) CINCPAC to JCS, 2221héz Mer 75, Subj: Concept Plen for
EAGLE PULL (U).

B0, Msg (S) CINCPAC to CINCPACFLT, 2805332 Mar 75, Subj: EAGLE
PULL (U). Msg (8) CIG 76.4 to CIF 76, 2813337 Mar 75, Sudbj: EAGLE
PULL {U). - : -

81. Msg (C) CINCPAC to USSAG {and others), 20600012 Jan 75, Subj:
Additional Shield Berges {(U).

Ba. Msg (C) USSAG/CD to CINCPAC (end others), 21125LZ Jan 75, Subj:

Mekeng Convoy Sitrop Number L (U).

B83. Msg {C) USSAG/CD to CINCPAC {and others}, 2Ls?1mz Jan 75, Subj:
¥ekong Convoy Reguirements (U},

8. Msg (C) USSAG/CD to AMEMB Phnom Penh (and others), 300525Z Jan 75,
Subj: All Barge Mekong Convoy Concept (U).

85. Msg {C) USSAG/CD to CINCPAC {and others), 040338z Feb 75, Subj:
Mekong fonvoy Regquirements (U). . )

86. Msg (C) USSAG/CD to CINCPAC {and Other$), 2513307 Feb 75, Subj:
Meckong Convoy Update (U).
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&7. yug {S) USSAU}?QE to CINCPRACAF, lﬁﬂ?ﬂ*ﬁ Jdan 75, Subj: VRAF
F-5E Aircraft (U). & '

88 Msg (U} CINCPAC to COMUSSAG, 0101522 Feb 75, Subj: Consolidation
£ U-21 Assets at Dopn Muang.

8g. MS” {8) CINCPACAF to USSAG/TAT, 27030&2 Dec Th Subj: HEE-L3
Reduciion in SEa (U). - .o

90. Msg (U) USSAG/TAF to CINCPACAF, 070515Z Jan ?5, Subj: EH-43
Re&uetions in SEA. =

ol. %sg (C) 13AF ADVON to 134F, 1307502 Feb 75, Subj: gcﬂx30~
CH/HH~53 SAR Integration (Uj. -

92. Mzg (S) USSAG/TAF to CSBAF, D3é2333 Mar 75, Subj: Turnover
of USAF Meterologicel Equipment (U).

3. ¥Msg (S) CIRCPAC to USSAG/TAT (ané others), 0619037 Mar 75,
Subj: Long Term U.S. Military Force Levels Thailand {U).

9L, Msg {S) USSAG/TAF to CINCPAC, 1208202 Mzy 75, Subji: Loang Term

i -U.8. Military Force Levels in Thailand {u).

95. Msg (8) 134F to USSAG}?AF 15032&2 Peb 75, Subj: Thailand Force
Revievw (U).

96. Msg (8) USSAGK?AS to 134F, 2607552 Feb 75, Subj: Thailand Forece
Review (U).

97. Msg {S) CINCPACAF to USSAG/TAF (end others), 1505137 Mar 75,
Subj: Thailand Progremming on F-h Specielized System Beddown (U).

97a. Msg (8) JCS to CINCPAC, 1hk22LL2 Ted 75, Subj: U.B. Military
Force Levels in Taziland FY76 and Beyernd (U).

98. WMsg {5) CINCPAC to CINCPACAF (end others), 070330Z Jzn 75,
Subj: Reductions in Headquarters and Support Elemerts in Thailend {UJ.

99, Msg (S) USSAG/TAP to CINCPACAF, 1602007 Jen 75, Subj: Khmer AF
Night Strike Cepability (U}.

100. ¥sg {S) CHMEDTC to CINCPAC, 2509317 Jan 75, Subj: Reductions
in Headguarters end Support Elements in Thailand (U).

101. Msg (C) CINCPACAF to CINCPAC, 0L0100Z Fed 75, Subt): KAF Night
Strike Capability (U).

1c2. Mzz (S) USSAG/TAF to CINCRAC, 01&0553 Feb 75, Sub}l: KAF Night
Strike Capebility (U).
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103. Msg (5) CINCPACAF to USBAC/TAF, Oiussie Jan 75, Subj: Proposed
MACT{IAT Organizetion Pian fox PYTE (U). Mag (8) CINCPAC to USSAG,

24211527 Dec Th, Subj: Proposed MACTHAI Organizoiion Plan for FYTS (U).

10k. Msz {S) CINCPAC to USSAG/TAF, 0302352 Jan 75, Subj: USSAG
Options (U).

105. Msg (8) USSAG/TAF to CINCPAC, 211045Z Jan 75, Subj: USSAG
Options (U). .

106. USSAG Eistory, 1 October - 31 December 197k,
107. USSAC History, 1 July - 30 September 197L.

208, Msg {U)} CIKCPAC/JE3 to USSAG/TAF/DOY, 170157Z Jan T5, Subj:
SEADAER Deta. .

109. Msg {U) CINCPACAF/ACDP to USSAG/TAF/DOY, 2302302 Jan ?5, Subi:
SEADAB Prozrens.

T16. Ltr (U) USSAG/TAT/DOY to CINCPACAF/ACD?, L Fcb 75, Subj: STADAR

Programs.

111. Msg (U} CIHCPACAF/ACDPC to USSAG/TAF/DDY, 270115Z Feb 75, Subji:
SEADAR Progracms.

112, Msg {C) USSAG/TAF/DOY to CINCPACAF/XOQCR, 1E090LZ Feb 75, Subj:

. SEADAB/QPW& {U).

113. ng {C) CINCPACAFR/X00C to USSAG/TAF/DOY, 2101152 Feb 75, Subi:
SEADAB/OPREP-S (U). ’

1ik. “Msg (C) USSAG/7AF/DO to CINCPACAF, 2413052 Feb 75, Subl:
SEADAB/OPREP-5 (U).
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CUAPTER VI

LCGISTICS

OVERVIEY (U}
| (U} Lopgistics co?tiﬁue& to concenirate primerily on monitoring
. munitions, POL, rice and eguipment required by the Knmer Repub&ic;
Funding constrainis and interdiction.of the Mexong River necessitated
" virtuel hour-by~hour analysis of the MAP-CB managzemens.. in sddition,
Tfunding constraints continued to recuire deteiled enalysis end
management for ﬁilit&ry Assistance Service Pupded and bDelense
tf&gsistance, Vietnam {DAV). These efforts, including the necessity to
advise the nationel command suthorities deily on the siatus and

<:> : ) effectiveress of the supply effort, received major empheasis during

the guarter.

KHMER REPUBLIC 1OGISTICS {U)

i Movement of Munitions.and Cenerzal Cerszo from Yung Teu to

Vayema. As & result of a steadily increasing drain on limited MAP-CB

' funds, CHMEDTC took sction to gaiﬁ séme relief through the deghligation
of munitions loeded sboerd ﬁine barges gt Vung Tau. These barges had
been frustratez at Vung Teu due to the inab;lity of the B¥G to regain
control of the Mekong River., DAD Bzigon was &xiremeiy concerned sbout
the possibvility of sepper attacks ageinsi these barges if tﬁey

remained at Vung Teu for an ipdefinite period of time. Conseguently,

™
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after Secretary of' Defense approval, USSAG took oction to move s=ix
berge loads of munitions epproved for deobligation to Vayama for
off-loading gnd sterage in the Vayame Amsunition Depot. The commender,
U.S. Militery Assistance Command, Thailend (COMUSMACTHAI), cbtained
the necessary custons clearaﬁ:e for import&ticn'throuéh Vayune end on
1k Mareh the.six barses arrived at Vayama., On 22 Marceh, efter SECﬁéF
gpproval, USSAG initiated sction to move the ihree remainigg loaded
barges from Vung Tau. Azsin, CG&USMASEHAI'th&igeé the neeeszary
custome clesrance Tor the move,.gnd“Oﬁ 30 Mareh the three barges ¥

departed Vung Tau enrcute to Vayama, scheduled to arnive on 3 April.

As of that date, all SCOOT-T barges loaded with munitions and generel

Lk s

cargo will heve been reiturned to Vayame for off-loading.

All-Barge Concevnt for Mekone Movements., On 23 Jenuary,

v.5. Ambassador John Gunther Dean called & meeting at Phnom Penh 1o

diseuss all espects ¢f the séheduling and cperation of Mekong

»

convoys with the USSAG deputy commander, CEMEDTC, U$3Xﬁ-01$bodia, and

CINCPAC/JL. At that meeting it was decided that convoys should go

to an all-barge concept for munitions, rice and POL, and reguirements
for additional shield bergss and USAIé tugs end barpges were identified.
CIECPAC wos requested to approve use of SCI0T-T tug!bargg essets in
support of USAXID for movement of »ice and POL on 2 reivbursable basis
and incentive pay fnr SC00T-T crev merbers. The American Embassy
Phnor Penh was requesied to reaffirm sgreement to6 reipburse the BL00T-T
assets. As 8 result of these proposels, it wes pecessery ito call a

Joint meeting of all interested activities and agenties.

[P R——
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liakons fenvey Reruirements Conlevence. On 5 February, a -

copfergnte was ﬁelﬁ at DAG-Saigon to digscuss Mekong convoy reguirements
and to reacﬁ'agreements on actions to be takentﬁy 811 interested
perties. Activitics and egencies participeting were: CINCPAC/JL, .

EQ USSAG, USAID Weshington, USATD Vietnsm, USAID Phuom Penh,

comrander Military Seslift Command (COMSC), COMSC Far Eest, MACTHAT

- Support Group, DAC Saigon, Military Sealift Command Office Vietnam,

and U.B5. Army Materiel Systems Aralysis Activity. A myriad of closely

. . . Lt s .
-interrelated topics, having a direct dbearing on the movement of supplies

by the Mekong under the all~-berge and tug concept, were discussed during

the conference. Actions were direcied and recomaendetions made for

the accomplishment of necessery lesks reguired to implement the
concept. The foliowing is & summeary of tesks and the status.

a. Acauisition of Additionel Shizld Barges. Approval for

“ten additionsl SCO0T-T éhield berges and 12 USAID shield barges was

obtained.. Funding in the amount of $;.8 million was provided jointly

by CEMEDTC and USAID. Construction of 21 ghield barges had been

completed.

b. Use of Target Cloth Coverins on Outer Screen of Shield

Bzroes to Obscure Enemy Gunnerg'® View of Shielded Vessels. Test of

this concept under actusl conditions, using one set of shield berges
on 8 tuz, was agreed upon., Einte no convoys were stiempted after the
meeting, & test 4id not take place.

¢, Shiecldé Borse Rernairs at An Long and Vunz Tau.  COMSC Par

*
Ezast had taeken ection prior to the meeting to amend the contract te
include repvairs at An Long in sdditien to ithe original requirement for

rewiirs at Veng Tau.

T Sl o e b e o B T A——
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4. HReguirement for Repuzir of USATD Accuired Srield Zarres.

~ USAID sgreed to hand reéeipﬁ their shield barges to COMBC who would

then provide tie necessary repair services os part ol the existing
shield barge repair/maintenance contract. This would pernit pooling
of assets and interchangeable use by both COMEC and UBAID.

e. HReouirement for Additional Meoorin~ Buovs. Adéitional

buoys at An Long sre not recuired. Two edditionul buoys at Phnonm

Penn are required, bringing the totel ‘number of buoys up o four.
¥
Four buoys a8t An Long end four at Phnom Penh will nandle the

requirenents.

T. Usz of Rice-Btuflfed CONEY containers td Provide Shielding

7

‘D

.

Munitions Baroces in Lieu of Chein Link Fermce ond Ssndbag Protection.

. Agreement was made to iest the concept utilizing one barge. Tne jack

of adequete MAP-CB funds and the Khmer Rouge interdiction of the

Mekong River'precluéed'this project.

«&. Ume of Rice for Protective Tops, Coverine Gn-Leoanded

4

Anmunition Zarpes in Lieu of Sandvars. USAID Saigon wes unable to

obtein the necessary RVN customs clearance for rice to be used for

%

the project.

k., Chence of Mekone QOverations to en A1li-Barre end Tus

Opveration. ALl participents egreed to this proposel. Four sdditional
tugs and barges were identified ss needed for the SCOUT-T tug/harge
contract. USAID ideniified e total reguirement ¢f eipht tugs and 13

barges. Action was initiated by COMSC and USAID to procure the

*

T

.

S
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additional assets. COMSC and CINCPAC took action to locate tugs
owned by the services thot could be obinined for use as govérnment
furnished equipment for the SCOQT-T tugfbargé contract. As & result,

four smeil Nevy-owned tugs (820-1081 BHP) vere offered from

. CINCPACFLY essets, and two Army tugs in wet storage at Okinaswa were

located. The SCOOT-T tug/barge contractor, SEAPAC, Inc., located

and hired one tug from Japasn and itwe barges—- one cargo barge from

YVung Tau and one POL barge froo Singéﬁore. ﬁSAIthireﬁ one additional

X4
tug Srom its tug/barge contractor and then issued e request for proposel
(RFP) to obtain six additionzl tugs and POL barges. .

- o 27 Februery, CINCPAC requested that all ongoing

negotiations for new or expanded SC00T-T reguirements be limited

to phases short of contract award due to exhsustion of MAP-CB

q
_packing, crating, bandling and transportaiion (PCHET) funds.™

Expenditure of funds was authorized 2t the existing level for current

w

contracts, and CHMEDTC was requested to submit compensating decreases

for new or edditicnal SCOOT-T requirements. On 28 February CHMEDTC

N recora.cinded to CIRCPAC that the additional cargeo borge brought on-hirs

be released in order to reduce expenﬁituras.g CEMNEOTE also recoumended

that further ection by COMBL to acquire additionsl tugs should be
terczinated and that the government option for & threes-menth extens%on
of the fire Tighting tugs .Shinanc and Asistic Stamina be exercised
for the period Aprili-30C June 1575. This extension, providing a ts%al

¥

of eignt contrector tugs without increased costs, was epproved on

C M e e e v
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(T i:), 28 February.®”
. On 3 March, CINCPAC concurred in the CIODTC reguest to off~

hire the recently acouired cargo barge and in the terminetion of

L

]

sction to obiein edditionzl tugs from commercial sources.” -CINCPAC

later proposed thet the four small tugs froxm CINCPACFLT assets being

offered to COMBC might be crewed by Ehmer personnel, that the tugs be
provided to SEAPAC, Inc.; as government Ffurnished squipment, or that
other arrangements be made.”? The opject was to reduce costs, &8s

- ¥
SEAPAC, .Inc., had indiceted = dsily per diem rate of $1,100 to crew

each tug., On B‘March, COMSC sdvisaed thet use of Ehmer personnel o

-

ecrev the tugs was not coﬁsi&ereé aprropricte for & civilian contracter

zzégératicn.ﬁ Such manhing‘was considered to be a lozn of U.B. Goverament

essets to & foreign govegnmeﬁt, ?equiring evproval of higher headguarters.

(:;ii> | In further attempts ﬁo’reéuce MAP-~CB PCEET costs for the SCO0OT-T
operations, COMEC far éast proposed a series of recommendaticns
yerteinimg to the ECS00T-T tﬁgfbarge ¢ontfact.7 Reguested commen%s
on the recommendations were provided to [IRCPAD eslong witn & statement
of tuz and barge requirements for optimm re&uppiﬁ of Ponom Penn,
using four convoys per month end short term requiremernts tased on
MAP-&B PCHLT fundiné limitations for FY 75.8 On 20 March, Armbassador
Degn directed that a1l USAID barge and ing assetis unﬁef contract on
behall oif USAID Carbodis be put off-hire and that bids and offers
from shipping companies f&r sdditional assets were tc ve cnncelled.9

This action left e totel of eight tugs and 13 barges under contract
~

B i Iy e e g a1 -
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"to COMSC for SCOCT-T.

-

i. Btetusn of Acticns to Procure Fire Pighting Tusns and

gﬁ%m{nment Tor Use by MNX., The GKR*preSEnteﬁ a formal request in

early January to the AMEMB Phoom fenh for the loan of two 65-~foot
fire fighting tuéﬁ for use as herbor tuns and escort for Me&ong
copveys. These tugs were availedble from U.S5. Army esseis in Japan
and Korea. The reguest was forwarded %o SECSTATE for furiher
coordination with the Depart@enﬁ of the A:my.lo Astion progressed
to provide fire protection on M@#sng convoys &and ihé pier in Fhnom

Penh in Februery; four P-250 water pumps and two fire fighling kits

were shipped to MSCO Vietnam.

4. ZRecuirement Tor Pre-Convoy Briefing of Suzx Crews f

Particivating in Convovs.  All concerned ggreed that brieiings on the

tactics) situation and air and artillery suppor:i toc be provided were
3y
esseptial for successful convey passage. DAD Phnom Penh was requested )

¢ insure that MK convoy commanders fully briefl tug crews.

- k., Communicetions Repuirements for Convoy Control znd

Protection. Existing communicetions gear on convoy tugs was non-
standard end the primery frequency (HF 8232 KHZ) unreliable due to
propagation and interference. It was considered to be tou expensive

to replece existing gear, and all concerned were reguesied to explore

. other, more eccncmiczl, means of communication,

1. Ipcentive Pay for Crews Ooerating on the Mekong. USAID

and COMSC were requested to explore all possible avenues relative to

proviéing incentive pey to tug crews to insure psyment could be made
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if the need arose.

m. Consolidation of ¢ ¥"‘O"" T Sunnort Contracis under

COMSC Por Enst. A1l concerned agreed to consolidevien of all

SCO0T-T surface suppori contraeﬁs'ua&er CCMSC For Dast. COMSC
Fer East sgreed to Adccent responsivility for initiat;ng.aew
p;ocuramenﬁ actions from 1 A;; 75 onwaré. On 21 February, COMSC
Far Ezst issued & RFP for 2 new contreet covering SCOOT-T
stevedoring &nd cerzo &ocumenfation‘ﬁervices 2t Vung Tau apnd the
security/meintesence/repair of SCQGT»¢ shield herges thaet wvould

become effective 1 April. Or U March, SECDEF requesied CINCPAC

exiend the existing contruct for a 30-day period (2-3C April) end

“rinsure coversge for SCOOT-T documentation services. SECDIF slso

2
directed thet the outstanding R¥P be cancelled.”™ C(OMSC Fer Ezst

gathered the cost estimates FTor the verious contrast extensions arnd

‘reqaested suthority from CINCPAC for erpenditure of $333,363 to cover

L

. a2 ‘. . . 2
the extension period. The expenditure of this aamcunt was approved end

-

COMEC Far East provzéed the necessary notifica tlon.l3

-

n. Use of COMSC Personnel to Perform Contrect Horagement

of All SCCOT-T Functions. During theiconference, COMS0 Far Hast

identified & requirement for 10 additional persennel.for ihis
DManoetion, nine to be added t0 the MBOO Vieinam staff, DA0 Eaigon

irdicated that these sdditionel VU.S. netional spaces c¢ould be

&acgonzodated through 30 Jun T5 within the existing ceiling; spaces

would require JCS zpprovael after that dete., COMSC has taken action

L

-




to obtain necessary spaces and funds for FY ?G.lh"

©. Liabilities to be Zncouwtered by USAID if COMSC

Assets are used for Movement of USAID Commodities/Tarzes. USAID

was tasked with: obtaining from GKR ligbility relenses for rice
moved on SCOOT-T munmitions Warges or USAID barges towed by SCOOT-T
tugs; establishing through State Deperiment channels procedures

for reizmbursement through the Department of the Army to MAP-CB for

COMSC movement of USAID cargo; and establishing procedures for

-k
settlement of any marine casualty/ioss clainms. On 12 February,

, AMEME Phnom Penh advised CINCPAC thet funds had 5een reserved o

.coyer costs of USAID financed commodities trancported by COMSC

1
agssets and any claims agalpst USAID for COMSC asset losses._s

On 13 Februvary, AVEME Phnom Penh advised CINCPAC that GXB had

agreed to waiver all claim rights egainst U.8, Govermment and COGSC

-

contraciors for any losses sustained in connection with Sszigon/

Phnor Penh transshfpmentalé : .

p. Movement of MAP-CE Generel Carge from Sattzhin to
Phnor Ferh. At the time for the conference, Sattanip hed 2 backlog
oi approxinately 5,000 measurement tons of gene:al cargo awazliiing
transshipment to Phnom Penh. The last surfece shipment ol general
cergo 1o Phnom FPenh was in‘mid—ﬁecemﬁer iQ?h‘ Since that time, tug
£né barge assets had been devoted sprictly to the movement of munitions
to sustein required stockage levels irn Phnon Penﬂ. Suafficient airlify

was nob available to handle the volume of criticelly needed medicel

~ zupplies and gpare parts. It wos egreed that every effort should be




to Sattakip for off-loading.
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1

- nade to move this cargo by surfece mode. On 8 February, USSAG

iv

-1
tock action Lo move the berge load eguivalent of pgencral cargo

1o Vung Teuv viz deep éraft vessel for subseguent discherge inte

a SC00T-T barge for movement to Phrom ?enh.l? On 22 March, due

* *

to the interdiction of the Mekong, action wes itsken by USBAG o

return the general cargo (delivered to Vung Tau on 13 February)
18 |

g. Coler Codinm Eensitive Tiems of Munit ons Reouirinr
T )
Moximunm Protection or Svegial Handlinzs for Ease of Zdentifiszsicn.
£ ]

In order to facilitate icentification of items fo0 be:stowed in the

center of barges, Ior maximum proteciion, representétives of

-

" UBAMSAA recormended items such as fuzes, mines and propeilant charges

be @istinctly color coded at time of shipment from origin. After
reviewins the proposal,‘aﬁ the request of CINCPAC, U.S5., Army Munitions

Commend recommended that subﬁéct items be block stowed and .
segregated at time of loeding each SCO0T-T wessel in COHUS for ease
of access znd identification.l® CINCPAC concwrred znd reqyesfeé
implementation of Tuture shipments from CONUS, directing USSAG to
monitor effectiveness end insure proper losding of barges at Vung
20

Tau.

r. Mogification of 105mm Artillerv Amrno Packesinm Technigues.

Representziives Irom USEAN also discussed a new concept for packaging
J0%mm sréillery amvunition that could result in e 30 percent reduction

Cani gt » « i ; N .
of pallet wveight while ellowinz b2 rounds to be transported in place

S r—————-——
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of the present 3¢ rounds per pailet. Subseguent information
indicated that new packaging iechniqnes were also belng &eﬁalopad
for Bimm morter smmunition.®l CINCPAC recuested evaluation of the
proposed new congapt. USSAG/TAF recormended that: +he proposed
p&;kagiég met;oé,be discussed zt the Merceh Ammo Ccnférance - ?acific
Arze {scheduled Tor 18-21 March); an economic analysis, from
produciion to firing, should he conducted for the items to assist

in deterxminziion of true cost evoidance; testing should be conducted .
¥

: . . , . A _ e S
» to.dnclude seslift, pirdrop delivery, ené outside storege.™ It wes

2150 strongly recommended that & test guentity (sppfexizately 2,000
=;SZ?) be packeaged in proposcd wirebound packs and shizped on the
T first available SCOOT-T vessel in erﬁer to pein actusl experience
on the viebility of the céncept. Discussion of the propossl at the
vonference reﬁéaled thes epparent monetary sdvanicges were currenily
cotveipghed by disadvantagas-%nd not to be further pursued for
SCOOT-T at this time, The concept was recoghized as‘hhving possible
me;it if using containerized shipments. ture consideration was
iecommenﬁed Tollowing normel development channels Tor gcononic

pperation without the special reguirements associated with SCO0OT-T.

KEMVAC PLANS (U}

Airii®t of TONs, U.8,. Press ond Civwilian Perzommel. The
aiy movement of passensers from Phnom Penh to adjoining countries
becamé & zatter of gieat goncern to the American EZmbassy as artiliery -
anéd rocket attacks con ?éghentong Adrfield caused virtuel cessgtion

of surmerciel passenger fliphts. Alr Jambodge was the scole commerical

““““ ok e e s
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girline which continued to fly; it flew oz an infrequent basis. -

5

éhe ARG received an increasing number or reguests for airlift

of U.5. and other nstionals out of*thom Perh, using the £-130

and DC-B8 aircxaﬁt exployed in the airlift of rice, POL and miliiary
supplies to the beleaﬂuered city. In mid-Februory CﬁFW TC requested

blanket authority for the movenent of se*cczeé U.8, and fo 2izn

~

nationels covered by the Inbassy evacuation plan, viilizing Bira

Air €130 aireralt for space availzble sransporiztion from Fhnenm
Penh to U-Tapao.23 ANEMB Phnom Perh would determine elipivility

znd control passenger movemenis. ' .

The reguest was approved under the nrcv;&;e of paragrauls

146 and 14-8, DOD Regulsiion L515.1 3% with movenents to commencs

not earlier than 0600 hours, 12 February.Z” USSAG sdvised AMENE

Pnnon Penh end CHELEDTC .that 2 maxinum of 22 seazts were routinely

_available on cargo configured C-130 aircrafi for backhaul of evacuees

-

1o U~Tapao ané that in an ememzency, 100 persons cow:d be hawled 1T
floor pallets were used.gs in early Merch, tke U.5. oress services
epproached the State Department with requests for assastance in the
evacuztiion of their TCNs using the eru Air C-130s end contract DC=Bc.
Both SECSTATE epd SEHCDEF concurred in these reguests, aﬁ& suthority
was ranted Tor evocuasion to U-Tapszo by DC~8$.26 This wes later
modified to include flighté to Saigon. However, ANEYSS BangkoX
objected to Lhe mavémenﬁ through U-Tapao, es the TCNs could not

be properly pro;essac through Thai cust cons. 2t There wes & poiential

Tor aGverse reaction by the AT with & risk of exposing reconnaissance

g . T e e n e s
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‘operations to the news medie. The Bubassy counierproposed theat

Tiighic be routed to Saigon as & firsti choice, followed by Don

Muenp Airport, Bengkok, with U-Tapso being the last choice. -

It was also propesed trhet for those press zervice perscﬁnel
ﬁaving vaiid reasons for wanting to come to %hailnnd; it would
be more prudent to use the regularly scheduled USAID sircraft
scheduled into Don Muang Alrpori; proper customs processing could

‘be handled there. The AVMEMB Phnom Penh azgreed znd zzcured thet it
- i
wes planning to use the UBAID cherter Zlights to Banckok or

.

Seigon. The American Iwbzssy Saigon agreed, recoxmdading Don

Musrs o AMEME Phnom Pegh. 20

huring this szme pericd of time, it was discovered thet

e waiver of FAA regpulations reaquiring pessenger dbriefings on the

(ff) contract DC-Bs on the use of oxygen equipment and evacustion

¥

procedurgs was needed heforé passengers caulé %e'backhauleﬁ,gg

. There vas &lso a question‘of carrier lizbility in case of &n
pceident. Headguarters MAC sdvised that the use of DD Form 1381
(Weiver of Lizbility)} was unenfarceable.so Yo waiver was reguired
of personnel beling ﬁranspcr%ed, as the goveroment had already
indemhilfied the carriers for passepger lisbility in the Lirlift
support for Lambodia. Waiver of the FAA regulations reguired
certification by BECSTATE +thnet an emerpency condition existed. On

-

27 March ithe waiver was granted.ﬁl ther foreipn nationzl psssenger

L
movement complications were centered around reouests 1o essist in

the evecuntion of forelgn petionals essigned to ellied erbassies in

Y

Prnoz Penh. A policy wes reguested that would permit the use of

TN NS MRS 5 e e e et S At . o
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De-8s t;'éarry limited numbers of tﬁese personnel to Saigan.32
On 31 March, the cmbassics of Thailend and Vietnan boih reqﬁezted
assistance in moving some of thelr persomnel. A request.for muidance
was telephonically possed to CINCPAC.

.

Contract Operaticns (See zlse prs 19-213. Comments ond

recomnendstions were provided to CINCPAC quesiions ané proposals,
as folilows: v

2. Two DC-85 on the ground simultaneously st Pochentong
was preferabie to night operatgzns.33'

b. Use of 74T esireraf:t was feesidble, based on limited

_available information, and should be considered sc an miterpative.

Hdwaver, since charter ¢ost was uniknown, cost effectiveness should
be considered.3%

¢. Proposed concept of operations could be handlied by
expanding/modifying the curtrent command and csni:ro.l., £lighy

“
scheduling, fragging, flight following and coordinetion fuwuctions.

d. USAID Phnon Penh be responsible for off-loading at
Pochentong with assistance/coordination of CiBEDIC as required,

e. Consideration should be given to use of Bird Aix
C~-130 bladder airlift a& overall solution to the delivery of the
reguired POL products; use of 55-gallon drums, 500-gsllon rubberized
containers {seal &rums) and the Aerisl Bulk Fuel Delivery System
(ASFDS) had been considered, POL products could be contracted Tor
in the U~Papasc area by USAIﬁ. Under this concept, & USAID chartered

i

L3
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DC~8 would fly three missions per day from 8-&§pao to Pochentong
with MAP-CB carpo to of t gix MAP-UE funded C-130 sorties
delivering USATID POL.

f. If sveilable, two additional 25K loaders and two 10K
forklifts should be moved to Pochentons, Lozders in ;ﬁalﬁana vers
coxnitted. Additicﬁal‘material handii.r éqa1§4eqt (MHZ) essets
would have to come from sources outside of Thailand.

g. Besed on past experience -with DC-8 carpgo operations,
18 pallets (5,000 1o 5,500 paunﬁs each) vice 1L pallets {6,500
pounds each}’would facilitete ease of hendling, expedite off-icading

and still maximize allowszble cabin load (ACL).

Gk e

h. Reguiremeni Tor 2irlifi mission eczmender at Tan Son
Fhut to ect &5 singlie point of contact for coordingiion end
supervision of contrect.DC-B8/747 operations wes valid
'Other involved agencies added information ond assistanqe‘
CINCPACA?~aﬁvised of many operatiozal and suppori problems involved
ith use of Th7s. CHYEDIC advised thet two 25X loaders and six 10K
Hyster forklilts would be needed to off-load tuo DC~Bs ot one tirme,

but with asseis already on-hand from the DC-8 munitions eirlift omly

one additional 25X lopder and twoe additionzl 10X forklifts would

be reguired; that dzylight operations with two DC-Ls on the ground

at the same time vos preferzble ta partial nightime opersation; that
the Officer~in-Charpge of Consiruction {0ICC), Bangirok had advised

agcinst use of Th7s a5 Pechentong rarp did not have sufficient

* concrete thickness, ACNE Baison aﬁviseﬁ That necessary arrangements

at Pan Son Nnut were being taken care of and that there was g need

Ter L63L pallets, nets, and tie dows equirment, one 25X loader and
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oﬁ@ 10¥ forkiift. MAC agreed to provide, oo avail Zavility permivied,
paiiéts, nets, zig'd wvne and MHE; 500 pz *le»afnetg were aveileble
from MeGuire AFE, two 25K loaders were gvailable at Clark AR and one
10K rough térrain forklift was aéailable at Travis AFB
géeﬁ on these inputs, & modified operatioﬁs plan was
forwerded to JCE on 20 February.35‘ On 22 February, ihe mreposed
plan was opproved with the following exceptions and limitutions:
a. If CBAF wzs unzble to generate commerciel ssseis 1o

‘;.
meet the 25 Februery start date, then one of the three DU-8s at

U-Tepeo airlifiing munitions was to be pulled end a rice eiriift

.

started 03'25 febrza¢ » 13 date remained oy o Jlrm reguiremont.
ﬁaﬁitiOnal cormercial aireraft were to be input as scon 28 pos 51Lle.

b. Approvel/authorization was granted to commit up te
$5.5 million in supga{ﬁ of opergiions.

c. No =dditicnsl personnel were a&thﬁrizeé at $a;g noor
Phnom Feph to support this operation except for a nizsion communier
&t Ten Son Nnut, provided the avxbagsador cancurred.35 With embeassy
concurrence, two individusls were auﬁhorizga at Ten $gn Khus,

grriving in place on 23 February. The chief, Logistics Manapgement

Division, USSAG/7AF, was selected to serve &s the Seventh Air

Force Suvervisor of Airlift, S=igoen, p*ovlding the reauvirad
continuivy, supervision aad cocrdination with all concsrned. An
&”szsvant Prom USSAG/TAF/DQ WES a*so authorized in svpport of CINC2LD
Ciian 5136. Hubsequ&n:ly,.a eontract sdministrator from GOUMALS,

Clark AB, was assipned to insure contraci complisnce, and & [ourih
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“three LC-Bs in position, & total of nin

e
ibd

officcr Irow USSBAG/TAF/DO wus ussigued to assist in the overzil

operation at Tan Son Naui ac & result ol the exn_ndeq reguirements.

Implementation of Rice/POL Airlift. MAC was directed

implement‘?he airlift starting 2T'February.3T A requiremen? for
five stretch v-ﬁs was ifentified with two of the reéuired aircrafs
+0 be provided by WOA a2nd one by AII at the termipnavior of the MAP-CB
munition airlift from U-Tapdo on 26 Febru&ry; T the two additional
gircralft reg 1red one was to be in'plzce at Ten Son Hhut oz 1 Mureh

-
vith toe rema2ining sireralt in position at U-Tapzo on 4 harch to

essure girlift of BﬁP-CB cergo 1o offses two 2-130 eircrefi scheduled

to commence airlilt of USAID POL on that date. On 27 Feoruory, wiih
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delivering k25 S/T of rice to Phnoz Pexnh. MAC provided z228diticnel
LE3L pelliets from MeGuire AFB; one 10K Torklift from Travis AFE,
one 25K loader from Clerk AB and two 10K forklifis from Travis A2
were provided for the Pochentong cff-loed operation. On 28 February;
hd -
Bird Air achieved the desired 30 soriies ievel per ézy with the
etterndent capability of delivering 600 S/T per dey. On 1 March a
Flyirg Tiger {FT.L) sireich DC-8 was added to the operaulon at Tan
Son'Nhut and on L March the final eircraft, a Trans Internztional
(7I4) streteh DC-S was positioned at U-Tapaoc.

DC-§ 0f -Loadingz Cneraticns at Pochenionz. Off-loading

of DC-B zireraft at Pochentong was set up at the east end cf the

comrercizl romp, the area Tormerly usad by C-130 eircraft for off-

‘loading munitions. Du@ to the increased freguency of rocken atiacks



M

on Pochentong, impoastipg beavily on the coumercisal side of the
irport, & decisiop was mude to move operations seross the airport
to the military side, or "Charlie™ rawxp. The ramp, comstructed

of soil cement, was surveyed ty erngineers to determine its edility

%

-to wilhstand heavy DC-8 treffic, wiih several ensinzering cpinions

emerging as to the roie at vwhich these surfaces would feil umdsr

sustained usase. An engineering anslysis conducted by the 635th

Civil Engireering Sguodron, U-Tapoo, rindicated ﬁha;:sa the seil
¥

cemestt ramp would sustain up to 90 DC-§ sorties without failing:

shear cracks couid be eupected from use Ty the heevily lozded

DC-8s, but the base materigl would provide sulificient strength <o

vrevent the soil cement from toitel failure in the form ol depressions.

Therelore, the opinion céniinue&, giveraft zhould avoid cracks to
prevent failure after bnly 2 Tey s&rties, becouse the ramp was

designed to accommodate Cwii9/0—h? givreraft, Further, since C-130s
had been operating, some fatigue may have elready heen experienced,

He recommended that if the ramp and texiwey wes 190 be used, eircraflt

noverment should be monitored by engineering personnel. While this

“youwld rnet precluéde possibvility of sudden. feilure, gensrel trends

. \ . o=
and rate of deterioration couid be eValuatec.“g

On 27 February, CINCPAC and CINCPACAF coacluded that regardless

of' which assessment was used, it eppeared thaeil the soil cement
surfaces would fail under the anticipeted usage, particulariy in

channelised traffic aréasﬁaﬁ The taxiéay gnd the transition/loading

R e T T, W TTmARLE M b e dm ey B F ke




areuzs on Charlie rump were the mcst suspect arecs. AM-2 metting was

recommended for installation on th

L1

se are:s,'initially proposed 1o
cover a Sh-:oot wide segment or two 10-12 foot widg tracks for the
DC-8s plus an SQ—foot arez on Charlie ramp. Actlon was teken to
move 200 bunutes of AM-E-matting, located ot Sattahip and marked

-

Tor KASS, to Pochentong by airlifs.
- . - - . - . . . . - L
Actions taken to accompiish this effori 1ncluaed:Ll
CHMEDTC would czll forward the materiaz) and moke the necesscry
, .
KASS funds reprogramming actilons; Bird &ir C-130s would airlift the

ratting from U-Tepao to Phnom Penh, fitting this material into the

schene ol other MAP commodities; USAID Pnnom Penh zzreced 1o share

cost of the airlift (by flying ihree DC-8s of MAP carge for the
six C-130s of matting) since the reiiting was rneeded primarily for the
DC-8 airlifi operastion; FANX engineers would install the maiting

gfter training at U-Tapzo; and work would be done at nignht to prevent

éisruption of the airlift operation. On 3 March, release was requasted

for an edéitionzl 152 bundles of matting., recuired io surlace =

36-foot {vice 54} wide segment lengihwise on taxiway One and =

transition/DC-8 off-losd/turn around ares on Charlie ramp, so that

- -s p .. L oa s ko

the project could continwve without interruption.
{(U) The metting work started on texiwzy One the night of

L March ané was completed on 8 March. The transition area on

Cheriie remp vas completed on 11 March. At project completion,

epproximately 233 bundles of AM-2 matiting hod teer used; ten were
. [y .
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roserved for répai?‘work, and 102 ramzined at U-Tzpeo. The

complote 50—8 of f=load [turn around ares was not completed {accounting
for the extira 102 bundlies), becouse engineering and aperatienal
evaluation indiceted that this portion of the Churlie romp zrea

wes satisfactory without the meiting. The ccmpleteé project‘

allowed for ingress and egress of Chhrlxu remp by DC-8s, us 1mg the
primary taxiway, with C-130s5 entering viz ithe main toxivey and

exiting by the letverite taxiway. '-.

C-130 Airlifi of USA Iﬂ POL. On 2) Februsry, AMIMB Suigon was

~queried as tc the acceptabllity of the proposzl for exchunping

equivaient DI-8 sorties for C-130 POL sorties using the AEFDS to

iranspors USﬁEﬁ bulk ?oz.k3 The State Deparimernt econcurred .znd
approval wes given for implementation provided that the C-130s eerried
POL &t least equal to-the zmount that a DO-6 would be capabie of
delive rxnw in one day; 220 cubiec meters (CH) 2 day was noted 85

the mininum. b mnree ABFDSs hsd been cobtzined previogusly for the

support of CHMEDTC requirements and two additionzl systens hod 4o

ce obtained o support the USAID regquirements; these items were

sgcured from war reserve material stocks (HARVEST FAGLE) 1&caued
at Yokota AB, Janan. {See also pgs 21-22).
This allowed for the use of tgo equipped C-120 aircralt
Tly three sorties per day sach for e totol of six sorties,
delivering 126 to 132 CM of POL. The requirement for Xerosenc
could not be handled within the U-Tepas gres, and USAID resorted o

procuremeni of packaged kerosene in Saigon, dedicating a DC-B sortie

-t o
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every <iher day t5 the movement of tnis »roduct into Pachentong.

Requirements for MCGAS, ADO, end AVOAS were handled by C-130s
flying out of U~T39504 Starting 17 Mareh, zlfter & deloy in
obtaining permission for e fuel,épmcialist to enter Cwmobodin,.
the operation to defusl JP4 Ifrom the C-130s was beggn.kﬁ Thiz
procedure was to increzse the everzze ACL on each POL sortie by
1.73 BIT.

Cergo Operations at Torn Soa' Yhubt AB, USAID Seiron was

'3

responsible for coordinating and erranging the traneportation of

rice andé packeged Xerosene in the locsl arss, prov@&ing covered
storage anté palletization of items, lozding of “*rcvaft to incliude
prov-dzon of sowe MHE, ané coétroi of‘pallets and unets. To
gceompiish these zcaks 1% wE&s necesszry Lo execute econtracts
govering various aspegts ¢f the operatianf Cevedoring &1 the
Szigon port =nd dryage to Ten Son Nhut cost $h per metric zon (675
off»iaﬂ:“rg &t Tan Son Faut 2t $3 per My pallet bullidup av $10
rer palled; palled buildup supervision znd coordéination of airerait
loading, movenment of pailets, use of MHE, mointenonce end security

of goverrment furnished MAE at $10 per pallet; loading ani unlonding

of sireraft ot S43L per flight; covered siorzzefyailet buildup ot

$3642 per zonth; and miscellanecus coct of $20,D00.

Txpansion of DO-8 USAID Rice/PCL &irlift. On B Mareh,

AWCNE Ponom Penh increased tne 8zily requirerment Tor rice to TOU KT,
. . " cuns kS
estimeting that two additional DC-Bs would be reqnlraa.h“ These two

adrerali wvould reise the nunser of contract SLbnor* girerait to six.
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~wonld rrovide 200 additional paliets &n

The cibassy estimated thaot 16,25 sorties ut k0 MT per soriie

would be reguired 1o support these increused requirements. USAID
%

Washinzton was reguested {o moks the assets avoilable a3 scon as

passible. AMNEMB Suipon supnested, based on their experience, thot

Tive sireraft could 1if: 801 net MT of rice 2 day with four sorties
- . - L
daily per aireraft; four airceraft could 1ift 6L net MP per day. T

Tais would be reduced by L0 MT every other day when ope sortie of

.

kerosene was naunled.
: "
SECETATE reguested that SECDER inceresse the dally rice

girlifi averaze end confirm the capebility of five alreralt to
provide the new reguirement, while stoying within the $5.5 miilian

Project ceiling,hs

Tne exprnded airliflt was executred on 12 March Ty JC8,

-

directing necescary arrangements for DIO-8s and MiT to move ths
reguired rice and PGL,LQ JCS further adviszd Shat no zdéitionsl

U.5. personnel would be authorized in Szigon or Parom Peph, funding

——r

Lt

limitetions of $53.5 million would epply, &nd 2 "no comment” reply
would be given ¢ =1l news nedie guericsz, CIXCBAD direcied
jrplementetion as scon &s the fif<h DC-8 aireraft was in pioee,

suzgesting that USAID Sazigon increese the labor force and lease or
rent additionzl MEE {0 suzport the revised requirememts.ﬁe CINCPACAY
recoxmended that Pan Am provide the zéditional KHE, beins more cost

P . . L. ol . N I ki
eivectlive than airiifiing the eguipment from the corue. 2t

£

LoD side nets to Exipon
*
orn 14 or 15 March. MAC was reguested to provide, as soon as

*



S ————
RELte]

0 meet the sspanded reeds.

Op 15 Moreh, ATNB Phnom Penn *Lit%x Ted the ?GQ K ner ey
requirerent and cited as unsccepiable the LLO NT per doy (lifsorties}
aversne since thé 2irlify began.5é T §as nainted cﬁﬁ‘thaz thg |
discrepancy between delivery and distributicn reguirements woulé
exhaust rice stores zbout 16 April.

USSAG/TAT advised that = minimum of 18 soriies ner ézy were
necessary to meet the raquired‘zonnage.ss Further, ubing the NAC
contract schneduling effectiveness rate of 80 percent, 22.0 sorties

must be scheduled to attain the required level of 1E, A

‘séhedul¢ng effectlveness *aue of 85 percent had bae: erpuerienceld in

the operation, the sustoined sortie rate cculé notv be produced wit

Touwr aireraft. Five DC-8s could surge to the reaum:ai ievel provided

rmazintenance yroblems or batile damege d3id not disevle eny "*c*a*v.

18

£

Bix DC~-Bs would be required to oroduce ané sustain the reguire
- 2

sortics per day capability énd ausm mentation vas regussted as sdon
es possible.

18 March, MAC indicated that six DC-8s were conirasted
for us€~in the airlift (5-6 operatingz during the pericd 15-20 Rarch}.5u
YXowever, on 26 Mar ?SF the £5.5 million wouid be exnavsied causin ng
cessation withoui any additional funés. On 1% March, EHIZTATE
increased the USAID rice/POL Jifs éo;lars by $9 milliion to exiend
the DC~B operction for ancther 30 doys. 55

Batile demoze, with rasaltont down time, ond contractusl
i . )
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f;Lcth ztions caused
for oirlift, dnrlng

TCTAL AT
Available Date

R 26 Maren
3 . 27 Mareh
L ' 28 Mareh

ﬁir’i + Inter

wne following schedule of nireralt avollie
o

Yy

sk

the ciosing doys of the guarter:

Contract terminated for WOA 305 at €03,

Three DC-8s operzting (one ezch, WDA, AIT, FTL).
WoA B05 availchle after MAC renegotizied to use
the in-pisce sircerndt for an additlionnl ssven
acys (28 ﬁurcﬁwS April).

Added Segboe rd World [SEW) DC~8 comuenced flying.

A& secend PTL DC-8 cdéed.

A sacond SEVW DC-B zdditdcuslly contracted by
M¥AC to help meet reguivemenis.

yotions/Volume., Bebweern 27 Februury ond

31 March, 1h27 total sorties were {lown into Canbodis despiis the ever

incressing accuracy and freguency of ABF: in and zround Pochentong

Airport. Temporasry inter

a. On 1 Marceh TIL representaiives notilled th

¢ ygm e
UL

ro
e
3
o

ons ceecurred on thres ogcoas
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2ir Force Supervisor ol Airlifi, U-Tapzo, that they had ifermincied

their ope-aﬁzsn into Cevbpodiz after twe of Four scroduled sorties

.

due to the »isk Irom &r

tillery ond rocket attacks. Uney agreed,

however, to reessess the seourity situstion the next Gay. % Mo

-

hours lazer, without

knowledge ol the *IA dszeision, the otnrer three

carriers operating outl of Tarn Son Xhut sdvised of their intent Lo

suspend operations after the third sortie of each alrerzlii. YThey

did, Towevoer, indicat

e their willinzness to Tly five soriies with

each of their three sireraft in conjunciien with o significant

D . -

L et i
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izprovement in tho secwrity of the alrfiecld. Ca 12 Morek 211 DC-33
flew th sceneduled soriiss.
B, On 21 znd 22 March alrgrais ware demaged three tines

at Pochentong. On 21 Mareh TiA airersft sustained shropnel danape

to the nose section on the first sorti¢ of the Gay. On 22 Nurch

a Tir zireralft and 2 Bird Air C-130 were damaiged severely enough

to be left on the ground ond creravions vere suspendad. The foliowving
day, ouly one sirlanid sortic wos flowvn 1nto Pochentong earrying
ecguipment and personnsl o praﬁﬁre the grounded gireraly Tor fiignt
1o U-Tapac. The TIh craft was flown to U-Tapao where sufficient

mointerance was performed 1o enable the plone 1o be Llown to Hong

%

-Konrm for compﬂeue repalr. The C~130 was returned to U-Tapao for

7

" repcir there. On 24 Moreh, with the exception of TIA, 21l carriers

Tipw a5 scheduled.

e. On 2B March, airland opersuions were suspended a%

00LOZ nouvrs due to ABPs. Ko DC-3s landed ard orly three C-130
sorties were zbie to off-lozd. On 29 Merch operziions returned
to normal. \

 Between 27 February snt 31 March, L1k rice sorties and
13 PCL sorties were flown by ihe DC-8s with 19,512 S§/T of rice
end 565 S/7 of kerosene being dalivered to FPhnom Perh. In zddition,
149 C-330 P01 sorties were flown by Bird &ir in susport of USAID

with 2,853 /7 62 osher “O“ oroducts (including 277 5/7 of JBL deluel)

being moved . from U-Tepas to Phaon Penh Guring tne pericd --31 March.

™

r

MAP-CB recc.:2d 57 I0~8 sorcies from USAID, delivering 2,725 8/%

B T i T Sy VO -

.



(7 of MAP supglies ‘o Panez Penh irom U-Topao, in return for USAID

~

vse &I

the MAP funded Bird Air €~1§Os delivering VIl. The
cwrulstive figures for the zirlifs ihrough 31.March are shown
at Figufe 6.
(U) Resuliing C-130 airlené 2nd airdrop statisties ere shown

at TFigures 7 znd &, ‘Commodities transported by surlace rmodes

gre ra lectaﬁ at Fipure §.

MEP.CE Trarveverteziion Chnarres (TAC ALSkY,  Congress
imposed a $200 million limit"t;On on FY 7% MAP-CH. However, they
farther cuthorized ar addizionzl §75 million of specisl author ty
funds under Seciion 505 of the Foreign Assistance Act.2T Iy ﬁhg
“gnd of December 197k, 211 but $6.5 millien of the initisl $200
million M&P funds had %een expended. A& Presideniicl Deterpinaiion,

I\ " processed by +the State Department, wos reguired before any of the

wp to $75 miili ulu be rrovided o Cawbodiz unéer the Section

* v
" -

505 specinl suthority. Presidenticl De*e_m;za,ia. To-0 out

w‘

1worived

2 Fy ke -
sistance Act alisc

b}

the adlitional &xpenéitur;s.ﬁs The ?breign 2
changed accounting procedures, @irectly impaciing on th
transporiation pleture. PFreviocusly, transportztion cosis Tor the
noevenent of KEP-UB snﬁnzzes hed beern cherged spelinst worlae-wids
PCE&T furds., Under the 197k Act, a1 transpersation costs Jor
IAP-CB would be reimbursed from the total MAP-CB autherizatics.
Costs charpechle azsinst the PCHET funds included: operation of
the Bi-d Adr $-3130 coniract alriift; 21l contracts in support of

>

» the Melkonp tug and h“rge pperation; port handling costs ond highway

. : e e e b e e+ R e @1 o 1 e [
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CARRIER
woa
ATL
FTL
TIh
SBW
BIRD
L -
" AID
TOTAL MAP
TOTAL RID
TOTAL
NoTZS
(1)
{2)
{3)
»

AIRLIFY - TIi/PVi TG CANEODIA
As of 31 Xurxch 1975
f wornage &elivered (short tens) to date (inclusive)
1675:

B c D E F G ,
SORTIES ANND POL RICE CoXNCE TOTEL

179 0 566.1 78535.2 0 S431.3

105 o (3] 4856.0 0 £956,0

127 0 0 5984, 4 6 59%4.4

-

60*  2714.8 4] 141.6% 0.0 2885.4

13 G 0 585, 22.0 €07.1

§53 £218.2 73%90.8 613.8 1€5%.€ 17882.8

794 B218.2 4538.3 613.5 1839.6 15030.3

148 0 2852.5 0 0 ?852.5

853 10933.0 4338.3 613.% 1669.86 17735.1

576 0  34£48.6  18512.3 22.0. Z2882.%.
1427 10933.0 7956.5 20126.2 1691.C 40735.0
WOR, AII, 0L arnd SBYW flv from Tan Son Rhut carrving
AlD procucts, primarily rice.
TiA and kird ﬁir.*ly from U-Tgpao, TIA carrving AP
caxgo and Pird Eir carryving MAF carge and AID POL.

@ptions to notes (1) an

¥ Thyae USATID rice sprties

£

¢ {2) are idasnitified below:

Flown elther from Taon

Nnut or with rice Zeaded at Tan Son Nhut. The
sortie count and tounage Zor these three sorties
gre computed into the “Potal AIDY figures.

Pigur.
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COMMODITY
COMMODLTY

- - oy .
LIRILANTD EVRUISTIOS

C~4230

MLP-Camhodiz Commedities

Munitions:

GJanuary | .
1~8 ——
9-31 {Noite 1} 5.86

Februaxy
1-12 (Note 2)
13«28 (Note 2) .

~March' " . 1
1-10 {(Note 3) '

11-31 (Note 3; 542 ..
POL:
January R
1-13 (Rote 1) -
16-31 1.63
o on
Pebivary
I-14

{(Note &) -
i15=28 ‘

January 1.86
Pebruary 1.7%
Maxrch 3.00

NOTES :

i. Dszgision nade to airland crit

cal it
cue to delay in Mekong Convov sailin

of unnecessary

AVERRGT
SHORT TONS/SCRUIE

1-..!
in
*

~d

S S
Bt N
. s
o O B

%

10.7
12.8
17.16

ens to Phnom zenh

S.

caxr go Jload increasad o maximum of 24 S/T
c’:‘

l’; 5.

3. Due to funding iimitaticns for mu;:t*anu, dailw deliveries
had to Le reiuced t® conzcerve funas causing reduction in
aixriands efter 10 rpril,

4. Arrival oi Mekong convovs TP-117 and TE-117 2t Phnom Panh
»n late Januvary elinmingted POL uzirlend regulrenents during
TALE pericd.

JPicurze T
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AVZRAGE
SORTIES/DLY

~

BVERACE .
SHORT TONS/SORTIE

[P e gemerr

1.9

15.4

ot
a2
»

b

[
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a2

et
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SURPACE DELYXVIRY STATISTICS

MAP-Cambodic Commodities

CONMMODITY Short Téns Delivercd: . JiN
Munitions:
Mekong River 6,493
Road 1,275
Rice:
Kekong River , 7,444
Road - oo I
.POL: !
Makong River : 5,322
woad ‘ 0.
Generzl Cargo:
Hekong River 0
Road ]
Y
C
TCTAL by Commodity:
N Muniticns- 7,768
Rice 7,464
POL : . 5,322
Ceneral Carxgo G
TOTAL by Mode:
Mekong River 19,259
Road 1,275
LY

FES  MAR

o 0
524 1,096
0 o
0 0
0 o
0 ¢

0 0
0 0
584 1,095
2 0
0 0
9 144
9 0
564 1,240



Loy,

7

trangportation costs incurred by MACTHAY Suppart Crous for MAP-CB

suppiles; cetean itransportation zosts for general cargo and

(34

wunitions deliverad directly Trom CINUS 4o Vuns Tu

£

clivered by deep draft vessel frox Viyunc 0 Bdd.odg o0k und

Vungz Tauw; CONUS port hondling costc; COEUS inland drunsporiztion

- PO
e

costs; and &ir shipmente 1o fnucl. iz epegicl nuzl, znt elrliils

wiszsion. As & result, £55.0L5 million of 7he t0v.. 75 mililidcn
IR T2 -

specizl authority funds was set aside for HAPR-CL 20

Subsequent to the Presiden rpial DE»Q*E ngtion, SEODEF init.sted

-y

action to closely copntrol z2l) future exgendiitures of MAP-C3 JIERT funds,
edvising that, effectively immedistely, a&ll trunsportatiion cosis

Ceitin ng TAC AhSL wouléd be referred to SECDIF/DALS (Coupiroller) for

aﬁproval prior to *mnlemu.;ation,Sg CiECPAC's dmplementation of the

SECDEF procedures regquired submission on & ecase-by-case basis to

CINCPAC for review prior to forwarding o szonrr/poan.®® o

1B Februsry, SECDEF advised that the ronies sot szide for TAC aksk
rzd been fully commitied and that any addiitional reguiremenis could

-

be funded only with the ilentification of compensatxnb decrggues in
PY 75 MAP-(3B reguirenent 5'6} .| b*eﬂ“aown of the TAC ALSE commitments

s

. . "
- UrNEd LGSUTTEQ

ves requesicé from CRECPAC, oo date on ectunl expend

previous to ithe BECDTY directive had not been provided to CHMEDTC

L. 7] "
The reguest was subseguently forverded o JCS.G” SECDEF subseguently
ﬁireCtea C 5e to provide informaetion relative to 30007 cests so

e ., . o .
that the neceszary cost dots would be avoilsble to sccurately control




. o IR R P ; et DX & s -
tha logiclative coiling on assistance to Cuzbodin, - Bvecificnlliy

!\ o 19 e 2o e ¥ - Wi 5 M - t o kY v - =
requesied were ihe costs aceraed fov the veriod . Jul Th to 28 Fsb 75

for the porisd in guestvion and an estinmaled adfitional cogt of
$5656,000 to be ircurred each wesk during Moreh. Further, an estioote
of $2.& million wos made for comtinnt cuncelleticns/ierminatiorns if

effected on £8 February. SECDET ther provided a breakdowmn of the
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PUEET funés stotus reflecting that zs of 28 Februery 5504 miilion

Ger sa 634

had been committed.
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<i ’ - Bird hir Comtrect ' L2 mililon
12~day DC-9 é;gmentaticn o i.3 miliion

. ALL Other Modes - 26.6 éillior
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 steeks was as follows. (also sece Figure 12):

: Ehort Yong - Dollar :
LLC MB {Thousands ) {u411¢ora3 Percent
I 1.3 37.1 1.9
;1,' I 5.2 17.8 ' T
v i1 . 6.k 16.2 -8
iix Iry k1.5 10?.2 55
v 1l 85 .. aka ou
Total 5.9 202.4 1 ig0

As of 28 Marelh, a total of 12,8622 8/7 was effectively lost st

o Nang, further fucing the totzl) stcchage.
Pa Xang, further reducing the total stockage

As of 2h Merch, pround smmunition on-khend; by category

cmv oae

wos?
Caterory - $/T. Peroent % Perzont
Small Arms . 6,751 $ 2.7 10
Mortar | . 10,611 1k Lo.2 20
Artitlery ) ‘ . 52,373 | 69 106.8 5}
Rocket ’ 529 1 6.5 3
Grencde & Sign - ; 2,646 3 15.9 8
Mines l2.39h 2 5.2 | 3
Explosive Comp/liise 582 1 k.1 2
rosed 75.686 150 202.k 200

The Morch Vietnm:s Armmnmition Monthly FProzram reguisition

~

Yor Y23 miliion (1,501 B/Y) completed reguizitioning activity fo

+

FY 75, consideringz the normal pineliane tine of S0 daye. The
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S program sor FY 75 totaled $239.2 miliion.
" During the pericd, 2 totol of 50,283 S/ were rezeived;
73.563 §/T were issued. Issues cost an mvernge of 42,011 per 8/7T.
Based on & daily expenditure rate (DER) of 817 8/7;

whnish represents the du_,y aversge Tor the previous és £2¥s,

' and in consideration of 32,830 S/T Sue-in, = Talance of 28,450 .
5/T wvas Torecust Tor 1 July. However, with the full of Da FKang,
the forecusted ouantity was reduced to 15,828 Sf?. ¥ith an

anticipated incresse in conbat

pear »f dully issues sveraged 1,

tThe year

positicn was loreccs

expressed in days of supply (DCS)

{ICR) =rd DER:

l

ted 2%

ensdty, &5 evidenced by o

353

S/T, the end of

the Tollowicg rzies

2%t the intensive coililt rale

- )
C:-/ On-Hané 98 Day
DER Due~in Congumpition
100 95,894 GE.6Q0

817 95,654 80,066

s6c 95,89k 88,200

1,000 95,55k $8,000
1,100  95,80% 107,800
1,200 65,850 117,600
On-hand stoons, plus auantities
“eR, or Ti DCE gt the ua;ly

Juring Mareh, FAO Saipmon coxputed ond

Thzater Suctoining Rate (TSR} wh

average ol

1 July icE ITER
On~Hong BOE prisic X

27,294 15 35

}5,523 ] is

7,654 4 9

0 on 28 June o 0

0 on 19 June O 0
0 on 12 dJune 4] o] )

S,

gue~in, esquates to 53 L3S ut the

251 8/T for the post

o

MAC IV

& revised

nicn, together wiih an sverzpe 13
I St
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" percent cesi increasa‘{gffa
por éay inereacing Trom ¥1,
Departmert 5f Defense Idant
monitored by UIZZAG/TAF. T

8/% Tor the T3R irncreosing

.

e
153

ctive 24 bizreh), resulited in the coss

163,503 to §1,520,802 _or the 25

ificatvion . .2 (DODICz) ac
ese actions resulted in the

frezm $2.075 o 42,285,

. “As = Durther resuvit of the revized TSR ond an

of on-rnond density figurcs,

Cfrom 106,150 8/T 4o the following: (2 8.5 pevcent ineress
.;- N
60 DOS at Vietnam supply rate 11e, ko g/
| (1,874

30 DOS et TSR

30 Deys Training

tockase Jejective: 13

USSAG/T7AT proposed

4 T e & e T e w
the Stockaze Oolective wos

T £ilem vy =t
L8230 &/7 {53k0,715.937;

a eoxmmon SIA ICR 1o renres

of ARVIE, D40 SBaigon and CHMEDTC during o "ndni-amno co

heid in Saigon on 6 Marcoh.

wiilization Dy type wesnon

ndividuel Wezpons -
Horvars
Areillery

Kizcellianesus

Savings a¥e 1o be realizel by alilering ths expenditure

tivel

‘ccst Der

i
nIarence

The proposed rate would zlter

category az follows:

Current Fercent Pronpeel Percerni
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expenditures for the period 1968 througn 157k are shown at

artillery v: fuy weriars,  FOor cxamdle, on ancresse Ifn Oimm

norvors &nd o corresp;nding 5e:réase in 105w aritillery aione
would équﬁtc to on annuel savings of esproximately .2 million.
omparative azmmamition CGﬁS’** tion data far‘zhe J.5.
3‘?1&‘*”% (USARV) ond USAP with the ARVI zzi the VEAF
pra'ideé, s avalleble, &t Pimurell for the period 2983 tixouph
1975, A breskout of VRAF ammo exponditures for the period July
1872 chrough Mareh 1975 is attafheﬁ‘az Figure 2L, ABVX

! -y

During CY 09, R\w&r forees fired orly 17.6 percery of the toial

ans sunition consuned in the country. In 1870, this pereentuge

inereased to 23.8, du 1973 to 25.6, and in 1978 Lt wos HT.2
percent. Since the Jeace-Tire waos signed in Janusry 2873,
consumntion nas &1l Secn by RVEAF forces.

Ground amrunition erpenditures avertze? 73,356 &/7 ner

-

ronth during the six-montin pericd preceding the cease~Iire.
During CY 73, residucl comdal activiiy declined, wiin 236,540 8/7

being expendad during the i

¥

rst six months and 95,582 S/T expended
during the lest half of the year. Expenditures remained relsiively
steble Irom July 1873 through July 1974, everazing approxizately ‘
15,707 8/%. Inecourniry am:muniiion stoch was uced fronm 177,800

/7, the Level g% cease-fire, to 118,100 S/T by the end of July

1674, Since then ARVH has overcied under siringent expeniizurs

controis, everasing 19,9084 5/ per month.
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RVEAF Aip0 EXNPENDITURSS

{Sﬁa*t Ton s}

Alx ' Ground Total
-&9?2 - Jul 7,387 96,187 163,574
Aug 7,soaq 102,577 T 110,177+
- Sep 7,495 | 72,293 | 75,7348
) oot g, 955! 62,275 | 71,320
Mov - 8,439 g,165 64,5451 73,356 73,087 81,521
Déc 8,395{ Avg 52,8851 Bve 61,493‘ Avg
1873 - Jan ?*9073 85,460~ 93,367—
Feo . 9,574 79,447 89,021
Mar 4,242 v 32,434 26,676
Apr 4,282 12,272 16,334
May 2,835 . 11,767 15,602
Jun 5,894 15,160 25,054
‘ oul o 2,085- 10,387+ T 12,482.
e Bug 4,370 1 15,8871 20,2571
Sep 3,397 34,7743 18,171 |
Oct 3,758 | 1s,921 22,7381
Nov. 3,719 18,372 22,035
Dec 5,470 ; 3,954 18,216 15,7¢C7 23,686 ' 19,691
Avg . Avg . Avg
1974 - Jan 5,196 { . 18,472 ‘ 23,666 |
Teb £,811¢ 15,2771 19,588,
Kar 3,134 | . 13,798 | 16,832}
Apr 4,425 | 13,2801 17,705 ]
Mzy 6,047 13,7897 S 17,844 )
Jun 3,751 17,300- 21, i
Jul 3,340 16,464 " 19,804
Aug 5,469+~ 23,2424 &v,?&lﬁ
Szp 3,432 : 22,63?* 26,1391
Get 2,403 2,625 17,0831 19,984  19,485{ 23,E05
Nov 2,018 Avg 15,2211 Avg 17,239y Avg
Dec- é;?9s§ ' 18,647 25,4421
1975 - Jan 3,035 23,(225-E 25,555j
Feb 4,454 22,021 26,545
Mar 6,158 23,447 34,625

b o i A T AL L are e e g 4 AN 2 mems s (2 i g e s e e Mt



ARVE. LeiM0 EXPENDITUREE

Sheort Tons 8aort Tonsz/ionth Srkort Tons/Dov

444,228 37,009 1,217
796,264 "' 66,355 2,182
333,067 ‘ 27,756 $i3

205,450 17,121 , 563

e - ke T — e § A 3, memE e sms 2 si i te mewam e emhs maem mma wamimem %



s. Depot losses in “he closing doys of

AR Eooot

() yiar
tion inventory in & coriticcl

Merelh pleced the VEAF ammun
10,000 8/7

positiop:
. Dz Nang
Pleiku - 6,000.8/T
Paa Cat 5,500 8/7 )
. Nha Trang 1,156 §/% -
Phan Rang 4,850 s/T
-7 Total 27,500 8/7 ‘ ,
Remzining stocks as of 25 Mareh consisted of 26,000 w}? lcca ed | ]
: rage Tor {he

DO3) wzs forecast
oé 10-24 Mareh

zinin
ah B‘en-hoa, Ten Son Nhut end Bien Thuy.
the Eaily ave
i

-t

:..'} YLl
“irued,

~

s Eased upon & DER of 158 S/T, th
previous 90 dsys, a valance of L 518 8/7 (29
However, éaiiy issues aézing the

If this inereased expentiture rate eoc

~

for 1 July. &
averaged 270 5/ z is i
the supply would be exhzustied by € June.
LOGTSTICS MANAGRMEET (U) : ; .
vKAF Airlitt Self-Sulfficiency., The zporoved ziwu To atial
KASS madé substantial progress during thls cuasrier. 77 Five 123X
airereft vere delivered to the CGLR, and e sixth was enriule as the
guerter ended. To recap: (1) Sever eircraft wers originally |
schedculzad for delivery - Tive Irom CONUS and Two from Clax. A3,
representing a chenge Girected by CIHCPACAF in which tws KC-123s vere
aty 0 (2) One was delivered fr Dacember 197%,

transferred as an expedient
L3

E

T i T s, ke T
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e quarter and one is enrsute. This brings the KiF

y
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C-123K azsets 5o an end position of 16,
;Ae C-123 Mobile ?“ﬁﬁrz.g Tean (MIT) at Uldorn RTAT

nornaily uses Seour or five of thése nssets while the romaining

eireralt axe uwsed daily by the KAF, with seven or zéa% norrhl_;

iy operati rgily ready condition. The aversge nusber of soriies

nar day stéyed in line with the six month aversge of 22. Alirdrop

HE

_rmissions, with an average ACL of six -8/7, however, increaccd fro
. .
two or three to epproximately ten per day.  FPuriher, the HAF

sterted exploying the C-123K 25 2 bondb platiorm.
{U} Toe NTT training schedule for (=123 mainvenance perscrnel

T e

woogressed smoothly.

Date . Total Gradunted Srecislty

}
2 - .
<f 27 Fab 75 17 & reciprozaiing engine, 3
: . propeller and 4 hydraulic
- mechanices

: T Mer 75 15 £ zirplzne generzli, 3 electric

. end b Jet enzine
C19 Mar T2 L corrosion ontroli
25 Kar T5 . 2 . nainteasnse control

e iirst flying t a;ﬁévf class began training on 27T Jen T3.

[
2]

Date ) Totel Crzdvcte weoia ity

25 Ear 75 25 6 tilots

N

Tae second element of mainienance/eirsrav personuncl bagan treining

on 26 Mur T5. .

T ——— e e o e i
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LCELIMANTOTS NG



Y

170

Hostilities at Pochentong airfield frustreted the
construction effort assoclieted with the KASSZ Little or
ne gr&g:es;'was made with eerial ‘port construction, although
repﬁirs'were made %o the laterite taxivay, making ié ugablé
for $-123s and other traffiec. In early March, KASS AM-2
matting was diverted for use eon taxiwéy One and Chaéiie
t‘ramp to support the DC~8 UBAID rice/P0L airlift operatiorn :
(see also pgs 140-2Lk3). The éf::.lowing is the status Qf.KASS
construction funds at the end of.the quarter.

Current Work
i Egtimete Ohligated Commitied

»é,-z-&-e Matting | $162,272  $11L,326  $RT,9Lh
Aerizl Port Construction ©T3,k03 T1,403 2,000
Airfield Repair o 19,792 15,792 L ,000
Transporiation/Hendling o 5,000 | 5,000
Reserved for Additicnsl .

Repair Work 15,8413 , 15,843
Sub-Total : $276,400  $201,613  $74,787
Contingency . 50,000

Funded Total $326,L400

" EC-LT7 Aireraft for VEAF/RTAFP/ROKAF. The project

to transfer EC~LT/ALR-35 equipped aircraft to the VEAF,
EC-4T/ALK-34 equipped aireraft to the RTAF end EC-LT/UEF
conly equivped aireredt tg the ROKAF ceme to a stand-sti
due to the political}m%}itazy‘situaﬁién in Vietnam, trensfer

..

costs and funding constraints. %+ now eppesrs thai the

e i
o s i



T level of military asctivity thet closed the Mekong River fo

bt
;\t .

B

the VEAF still has reservations znd aireraft undzte is $till
reguired vefore the transler to the ROF.?.TD

The &windling maintenance end circrew suppori for

+

EC-L7 eircraft in the 56th SOW, coupled with the uncertsi

Tiral beddown and deieriorsting sircraft condition, cuuseld (8AF
Bo

1o direct temporery storage of these azsets ot Udorn RTAFE.

The 15 EC-47 sircraft were relocated to Udorn RTATE on 10 Mer 75,
¥

ewaiting further disposition instructions.

PLAYS AND PROGRAMS (U}

. . P N 5 .
MEDTC Aubomated Amrmurdition Dota Svatenm (MAADE;,  The two

“ primery areas of the MAADS, inventory and funds munapement, were

significantly impacted duripg this gquarter. Tne surge in the .

sxzmnition resupply and the scarcity of ¥MAP-CB funds resuvlted in
CIREDPC requesting funds credit for the ammunitlon localed on

&1

barges at Vung Tau aweiting chipment to Phnox Penth. In obiaining

the eredit, the MAADS trensactions regquired identilication end

m

reverse-pesiing Ty eall forward. Due to the seope of the sirlend and

airirop effery, CEEDTC recguired severzl personnel 2% Puchentons

s

to monitor elrcredt off~Jozding and werily smmunition lcals,

causing Geferment and/or terzination o some FIUTC acministrative
tusks due to the logs of these perscmmel from thelr _uty sestlions.

¥21id LDOSIC expenditure raves were maliniuined throushout

b attetd

» - >~ -
this querter. Per CRMEDTC reguesty, USSAG/TAF upduied ithe MAADE by

4 .

S WA S S o e S 4 i LmEahdede M 8 % L om i e = w e —— w4 £t




3 e 4 Rl t ] - - % [y 5 wegre -5 Bad
cresisuering CIEEDTE el Torsords coo focureniing ol inforantion

{call formvord, receipi and issue) concerning sirdrops. The iscue

stebus for other <han sirdropoed comunition wos input into th=

]

MAADS by CHMENCC. CHEIDIC ceased updeting the veceipt portion of
their inventory cystem in esrly Jaonuory 1975.

Also during this guorter, z FY Th crmunition furds

reconciliction waos ceompleted.  Initially, e figure of $22.1 rillion .

wes identified as available within 26 different FY T4 repori

82

r
control numbers {3CNs) Tor 13 different DODICls. The funds

aveilebility was tnen reduced to $21.5 milldion wiih She revised

computations indieating only $20.¢ milliop. C3

| CHMEDTC had alreazdy celled forwzrd 910,531,120 worih of

cmmanition using the FY Th reconciled RCKs when SBZULEF pleced =
. . .
hold oz use of the reconciled funés.g” CHMEDTC end UB3AC zhex

exexmined the cnil forwerds that used FY Th funds to deteruine if

2

they could be covered with FY 75 funds.
o

Birce the FY Th cmpunition funds were managed by LRLN and
DODIC, iv was Impossible {0 ploce coll forwards in ihe file citing

FY Th fumds without heoving the respective RCH in file. Tasrefove,

reseivts of eall forwards using FY TL furds coudld rnot be documenied

in the MAADS. Thus, CHMIDTT hkad the reguirement to simultineously
meinsein FY 75 funds status {growmd, air and sovy muniticons) wnd
Y Tk funds information under DODIC/RCE funding procadures, while

Leing Taecd with o Gecressed momning due S0 airiund speration

regeirements.,
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(’ - Subzeguently SECDEF releuscd 2 luwp sum of §20 millien
Y TN 8 S -
of the FY Th funés.”” CINEDTC had siready reéguslied ard

s

ZCDEY apm*SV¢l to chanpge the RCEs eiled on some |

]
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[
s
[ 2
d
u

-
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. recent ¢oll Torverds and eite TY Tw viee FY 75 Est.“s This

effory provided :Luﬁa flexibility Tor fotuwre call fomwvards rather

.

than havin® only PV Th funds ovailcbhle which were lockad into
specific DODICs. T;r:is BCY reverse-posting ac:‘i:ic%n wos eccemdlished
Wy CEMEDTC immediztely alier ;Ea remeinder, or $21.5 million,

was 3.&23.4@?.53@:’q 87 ’

‘Subseguen to that release, ﬁe- sasrters, Devarimeat of

~

wne Army discovered the $4.6 million of the UI.5 millicn thel

PO

“wis $0 Te avalisble had been translerred to tne USAT on 20 Hay ?h.ga

Another reverse-posting action of exxunition RONs was reguired

] C - by CEMEDTC.

" Wnile the uzhaava,s in the “mzan¢ tion funds

>

occurring, the MAP-U3 *otml Lunds availability woo decrensing to

-

TRLRE weIe

w

& point where it wus practically nonexistent. In orlcr o balance
the 5Verall prograv, some funds hal %o be withdravn Irom ammunizion
to cover expenses in other critical areas. The a&mcvn fabs]
switching of Dunds é%aﬁus as well e %helﬁecreased administrative
renning &t CZIEDTC hed 2 negziive effect on the Ln“BS »@&razion.

(U} The primory cdévaniases of MAADS, previding useful infcrmasion
with mindmald expoense of man wours, timely infornotion Jrom o vass

srray of éata, znd o document regisier for MAP-C3 srmmunition irznsocti s,

LS
» were subpséguenily severely curtaziled.
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(V) Onz HAADS repori, The Cround/air Manivions Siatus (a5
. L .

Repori, contvinuad o be £ key nonacement feol provioed $o and

DODIC expensiture rotes avtomzticslly e% the end of tha month.

A gropram change was implewented in Mareh 1975 € ~ough which

* s » o~

5

,a...ﬂ .

used by CIHEDRTI.  Prior to this guorier, the GAM¥E repcrit computed

CHMEDTS and this headcuarters couldé cbiszin erpendiiure rezes, vie

the GAMS remori, for any specific period of infterest, @.5.,

10 Feb - b ¥Mar 75,
i 4

M opomputer programs were develcoped,

(U} Vurious "spin-off

nsing the RAADS data base end coxputer suppord Tacilities though

3
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13
»
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et an integral pert of the MAADS, The Two no

program identifies Ty DUDIC ihe quantity ¢f Items ithal MIDTC should

c21l forward in order to maintain a balonced supply positica in
the cdepot for a given projeciion perlod and = given constralat.

One prozram was developed using an airlifi copzeity construizi;
. »

the other progran oparates with 2 funds constraint. The resuwlic

SV

Y - e d 3 2y T & - < S - IR I 3 -y L "
mpesist CEMIDTC in defly coordiretion with 4he 210034 scursas.  Lulh

Trom both programs may be transmiitied By Autedin to CHELIC from

“he USSAG Sirike Computer.
-

POl Ghe POL stock belance in Coarbeodle declingd

throaghout the quarter vith only 5,03% CM recching Prnon Penx by

oY

bl s
o i+

s

the Hehong wrior to its closure. The stocks ranzed Iron

~ ~ e
22 T oat

of 30,380 O at the start . of the cucrier to & iow of 6,

the end, The irlifi operetion wes very svoeessful in supplying

both the nilitzry and ciVvil fuel reguirements Tor Panom Penh.
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AR/ Piiarvy

JP-k 285,592
AVGAS 362,215
MOGAS 609,089

ADS 542,231

. Durinz the first wee

Phnom Penh was reduc

transfer of the fuel

mese secuve Lhorage
"

s

effective with ﬁa wsumption

percent of the usage

increaseld slichitly due to

rallons
gallons
calions

sulions

.

Civi2 JUSAED

o
0

lzt,105_gallans

685,353 gelicns

X in Februsiry, the storagze capebility in

b 4

ed By 7,500 CM to 31,4

stored in thelr

in Phnsm Pent.

PMhe aivil Puel conservation mezsures combtinusd su be

fa
*
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*ev:’s declining

60 CM with the FANE

at Prek Phrou to

to appr yizes iy 2%

N ™ an 3 -~ e ] -
tzst yeor. The xilitary coasumpuion levels

.

rice situation in Cerbodia continced to worsen

the increased level of esctiviiy.

durinz the gquarter with stocks in Phnom Penh declining from

36,000 (L7 DOS) on L Jau 75 to 7,650 MT (13 DIS) on 32 Mur 75.

TPhingn Penh

roximately 13 DOE, During the month of Felbruary, the doil

distribution rate was cut from TT0 NI to 545 ¥MT as & conservaiion
-
meuhod. the month of March the rote increased to
a day fue to the Tifle II program ol providing Iree rice o
7 ]
N
aizplaced perscns and needy fomilies.
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CHAPTER V2

LOMWVUNICATIONS-

renEmen (U

Thrournout
o~ ztaif wes centered upon the

Electronics Annexes to operaiico

KUENYAT plans. 3
i

airlift control elewment to conirol

cocrdinated. .
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wrevaration of detniled Cunmunicosions-
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he Cambodian Airlift was

LD

()
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,(* v radio systoms betwegen Thailond and VR,  fThe impagt of losing the
BIMS Sites upon USSAG/TLF communications was primarily one of
Tlexibility. The eross-border and intra~RVI Systems proﬁiﬁeé an
clternate rbnte to the khe Trang termiral of the Philippine
sthmarine cable (Wotwash Alfa) in the event the hBQi undergéa
cable“system betweaen ?hailand end RVH was interrvoted.

A chronological listirz of gites lost to the eneny and
radis systhems effected is pr@senteé-beloﬁ:. {Chanrel capaeity for
each affected link included to' fliustrotie magnitude of the loss.)

: DATE SITE/SYSTEHM CHANNELS
10 Mor 75 Ban Me Thuot® - Fna Trans . 60
16 ¥or 75 Pieiku> = wWarin {Thailand) ¢o
- ‘EﬁhMar 75 Pleiku -~ Monkey Mountain &0
Fd
{ S 16 Mer 75 Pleiku ~ Pr Line 183
16 ¥ar 75 Pleiku - .Nno Trang 712
23 Mex TS5 Hue/Phu Bai’ ~ De Heng 250
2k Mer 75 Chu lei” - De Kang " 320
29 Nax 75 Norkey Min® - Verin (Theiland) 60
26 Mer T5 Monkey Min - Vung Crua Mtn 160
20 Mar TS Monkey Mtn - Da FKang 240
26 Mar 75 Da Nang! - Da Xeng Cablehesd 120
33 Mer 75 Qui Hhan& ~ YVung Chua ¥in 150
32 Kar 75 Qui Nhoxn -~ Qui Kaon Cablehead 120
.
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INCEAC/DCO anvliysis of opurational tesis of ﬁhe CURBAT

LIGHIMING VWeopons lontrol Center Radio Rels Liveraio/Iigate
¥y & &
cireralt commuricaiicons link, conducted in zecordsnce withr HAF

-

Communications Test Plan, was received.g The COMZAT LIGITHING
Commuzications Test Analysis document was forwarded to USSAG/TAT

-

L (R
Creravions Division for review.—V

ARCONFTISUNATTION OF US3AG CfT7XIC“T:G:k {1}
- .
(U} 3luz Chin Commamications. Four point-ito-point non-secure

volce circuits between Zlue Chip and the VIRAY Direct Alr Bupnor
Centers and CRCs 2t Do Nong and Plelku were Seactivaied Iviiowing
.. YXAF evacustion of the lacilities on 18 ané 2y March.
— SYBNARINE CABLE QUTAGD ATFECTING Ue2ag  {U)
- i ,
{ {G) Tre 439L submerine cable betwesn Caum Veyema, Thaileas

and Vung Taw, RVN was_ ocut of service Ifrom 11-15 Peoruwry. USHBAG/T4V
Ircults were restored over the two cross-border ralio cysiems

-

Letween YWerin asd Monkey Mounisin/Flellu.

-

COMMUTTIZATIONS CORTIRCIISY PIATIIHG (U}

I

-

Ssipon Sateslite Ground Terminal. Contingency wlans vere

devesuped to insure co:n:ruity of cormrunicetions between CONUSRAG

ard the U.8, diplemetic missions irn Cambodia end the RVE,  ZEneny

geins in the northern proviaces and an increasing Shreazy agfuinst

the Znz Trang cible terxinsl of the Velwasn Allz sutmarine cable to
g

122 Prilizpines srompied DAD Boigonm to reguest that CIRCPAC erraap

. . B )
for ithe deploymens of g satellite pround termingl.” CINCPAC obiainsd

b AW, s e ———
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JCs approvalgto deploy & AN/TS0-54 Sztellite Terminal to Ssigon
- ' 12

-

to establish a twelve-channel link to Hawaii.

SITE 754 (LOBC BINMH - PUNOM PERE) {(U)

& developing threat ageinst Long Binh, the location of the

-

sole entry peint for communications serving the U.5. diplomatic

mission in Cambodia, prompted USSAG/J6 to‘éirept PAD Scigeon to locate

en alternate location. DAO Seigon located a site ef Tan Son Khut,
in-service cutover to the new site dictated & réguirement for two

- “ . - F
additional TRC-129 radio terminals end associated antenna packages.

It wes determined thot U.8. Avmy Communications Command-Thajiland

‘could provide ome AN/TRC-129 Radio Terminel complete with the

D T

reguired ariennas. A second redio terminal was located by DAO
Seigon in the Ten Son Fhut sresa =nd was airlified to the Area
Mzintenance Supply Facility located at U~Tapao on 28 Fed 75 for
extensive rehabilitation-"D%SﬁG/?AF/DC submitted a requesé for_
§35,000 to defray the cost of rehabilitating the radio terminal,
completing site preperation, careiazker manﬁiné and security.13 |
A proposgl to deploy two AN/TSC-80 SHF Satellite Terminels to
provide Phnorn Penh entry into the Defense Communications System
vic Clark AB was submitted to JCE by CIHCPAC.I& The terminzl

Tor Phnem Penh was to be prepositioned at U-Tapsao.
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CHAPTER VIT

1. Liv (&}, Propossl by USMACTHAI/J6 Lo CINCPAC/JS, 20 Nov Tk,
Subj: . Fusure Compunicztions Planning ~ Thailiand {U).

2. Msg (C), USDAC Saimon to CINCPAC/J6 (and others), 1709107 Mar
Bubj: Status of RVN Communications (U). )

3. Ivia.

Sunj: Ststus of RYF Comrunications {U}.

Ioid,

W
* v

2

€. ¥Msg (C), USDAD Salgon to CINCPAC/JE (exd others), 2305132 Mer
Sthj: Status of RVK Commenicstions (U). -

7. TIvia. - - .

8. Msp {C), USDAD Szipgon to CINSPAC/IS (and cihews), 0115007 Apr

Subj: Siesus of BRVE Communiceticns (Ul

9., Lur (8), B2F to USSAGZ/TLF {and others), 2b Oct Tk, Bubj:
Communications Test Flan {U}.

10. ltxr (C), CIRCSAC/DOXO %o USSAG/TAF

{ané cthers;, 20 Mexr 75,
Sudod: COMBAT LICHINIKS Copmmunications Test fxmaly:sis {Uv). :

Mse (C), USDAD Saizon to CINCPAS/IE (end otners), 2606382 Mar 7

75,.

-
uh

. ,
1l. FONECOX (STCYOXN), Colonel Graham, DAD Saizos, to Colonsl Lally,

sl
"
CIRCPAC, 21 Mar 75, Bubj: CLountin
RVE¥ Sastellize- Ground Terminzl (V)

12, Msg (C), JCS to CIKCPAC {and cihers), 250004Z Mu> T5, Subjd:
Saigon-Havaii Cemsunications (U).

13. Msp {C), USSAG/TAR/DC to CINCPAC/IG (
Subji: Proposed Contingency Site for 754 {U).

2h. Msz (C), CINCPAC/JS to JCS (end others), 2602092 Mzr 75,
S8ubj: Request for T3C0-ES Deploymans {U).
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A

Stoff Delenste Rob “t Q. 0.4, professional sﬁ*””
memoer, Senste Armed Bervices Comuitles

Bripg Gen Fred A. Tr&yz, doputy direcior of operations,
CINCPAC ‘ ,

Gen Duvid C. Jones, ohief of stall, USHY

~ 3! Vigtnumicaiion Review:
#ajl Gen FEurene L. Hudson, US/I/IGY
Maj Gen Georze Rhotes, SFLC/CS

Rear Aﬁu hhgn A ﬁen;cr, CINCPAC/Th

Brip Gon Joack W, doters, CINCPACAT/LC

Genersl OTTicer

Col Kenansih H. Hennely, Thzi Regional X <Lhanga comuander

Afrm Hoel A.M. Gayler, CINCPAC

.

By

"Brig Gen Roswell E. Round, Jr., defenze attoche to Lacs

Cept Prapzt Krisanschan, BTN, Mekong IHiver Operations Unii
Commander ’

Mr. ?ranhlﬁn P. Bhaw, G5-18, denuvv essistant secretary
of defense (regicna2l program

Mr. Frank L. Teuparo, Gsvié, directer ¢f Asiz Divisi

0ASD (PASE) e

¥aj Gen John R.D. Cleland, Jr., USA, vizce éirector for
operations, JCB

& Gen VWinton W. Marshall, VOIHCRACAT .
¥ad Gen Walter H. Baxver, 13LF ADVOY commander -

3riz Gen Rober:i C. Taylor, assistant DCS/Pu0 for pleans,
PACAT

Adr Hoel A.M. CGoyler, CINLFAC

Honorable David P. Teylor, assistant scoretary of the

a 5
Iir Force (zmznpower & wesorve eifsirs)
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‘ K2 4o Cmuap Donce San. Uk ddvenced weholon denuricd on
' & Junuory ond fhe main unit aeploryed 13-2k Jarnuury. Full
. ““'Npcratio:s at Somse San resumed 27 Jzn T5.  The cnly residuzd
Pl JCRC mersonnel remeinirns et KEP are sbout five data azuvomztlion
- w; - . '
(x perscanel.  They prav;§e interface with the JURD Lrorrzns on the
USSAG/TAF csﬁpu:ersk p&réicul&rly-thetﬁﬁieﬁﬁ LIGET Systen. .
. . '

. (U} OCmerations. The workliozd contizuved to fiusiunse.
Cperzvicns fisures associcted with remai.é %ecsvery coxtihuéd te
snpend. {See Tipures 1 znd 2j. ‘
TIRACKELL {U)
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eash record.

UHCLASSIFIED

206

(U} SEA ADP Fseilitv. Delivery of the herdware for the SEA

ADP Fecility was deleyed. Operationszl date for the WWMCCS

conversaticn is presently scheduled for late Sepiember 1975.

Programming support for JCRC will be completed as scheduled,

30 Jun 75,

*

(U) Documentery Record Effort. The ADP Branch was tasked with

developing & computerized format which wowid provide & swmery of the

JCRC record of effort.

.

ARS Brench has been essigned as the

eccounting agency for all record of effort informetion, a review of

previous documentation is underway. -

3

=2o- (U)  Casuslty Records. Changes in status bssed on identification

of remains, service determinztion, or administrative correction

posted in Jenuary:

U.8. Armf

U.8. Air Force

USMC

U.S5. Ravy

January

e miim——_

1 Cpt/RVN to
vi/C3

1 MIAJLA to
BRR/LA

3 NTA to BNR

None

Hone

February

"1 MIA/RVY to

BYR/RVH
1 MIA/LA to
BEVR/LL

2 MIA to ERR

3 MIL/RVE o
BNR/RVH

1 BNR/BRVY to
Recovered

1 MIA/NVE to

BER/RVE

UNCLASSIFIED

T s i e
A e pbnes 43 o
T et e P s e

Merch

CBNR/VS
KIS/VS
MIS/VS
MIS/LA
BYR/VS
MIS/VS
BER/VS

OV B s b o b

MIA/VE
MIA/LA

Y

MIA/VS
MIA/VE
/8

bt gt fed

3 MIA/VE
2 B¥R/OV
3 MIAJOW

to
1o
to
TO
1o
o
O

to
to

Lo
to
o

ENR/VE
HMIS/C3
WMIS/VE
ENR/TA
BEKR/LA
KIA/VS
BNR/VH

BYR/VN
BER/LA

NTA/VY
BNR/VE
Delete

BYR/VY
3NR/VH
MIA/VH

Tt gt e ey

Y > po i,
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