
I 
I 

, I 

DNA 
ARMY 
NAvY 
AIR FORCE 

TECHNICAL MANUAL 

~()s.kd 
3 ;114 ,r :.-<; 

~~~r 

TP 
TM 

SWOP 
T.O. 

:I.S-1 
39·2S·I 

:I.S-1 
JIN-:I.S-1 

DEPARTMENT ·OF DEFENSE 
NUCLEAR WEAPONS 

TECHNICAL INSPECTION SYSTEM 

THIS Pl'BLIC A TIOS SUPERSEDES TP 2S·I :TM 39-2S-1 ;SWOP 2S.J:T.O. JJN-2S.J DATED I MARCH 
1976. 

Publish•d und•r th• authority of the Secretaries of the Anor, Navy, and Air Force; 
and th• Director, Defenso 1\uclur Aaency. 

OISTRIBU ON STATEMENT : Oillribution auth ized to the Depa 
only, as ~uired by provi1io 1 of the contrect. lo uae in 1upport ol e nucl 
mined the Joint NuciNr NPDnl Publicatio Syllem on 1 Je ry 1886. er r 
to the ommender, F1eld mmand, Defense N clear Agency, ATT FCPSP, rtland 

••• 

} 

WARN G I 
This publi •on conta•ns I Mical data wh ae export 1 
reatriC1ed y the Arms Ex rt Control AC1 ille 22. U. C. 
Sec: 275 !! !!Sil Uneut r~zed diuemin 
ol pu c law. Violato s are subject 
pana e1. 

l JANUARY 1986 
i rr.: .• 
\ ,. . ....... ... Change 2 - 29 February 1988 

~---- --· ·····- .... _ -.-· ----



25-1 
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SECTION 1 

INTRODUCTION 

Thi' manual establishes a standard Department of Defense (OOD) Nuclear ll'capons Technical 
Inspection (~"1\'TJ) System. It delineates policy, assigns responsibilities, and prescribes 
standard rrocedurcs for conducting Nli'TI's of all DOD nuclear-capable units. It also 
••tablishes the relationship bet~een the Services and the Def~nse Nuclear Agency (DNA) 
rorcerning ~~TI's, and provides consultativr staff vi~its, data re\·ie~ and anal)'Sis of 
~~11 reports, and syn:posia. 

1-2 APPLICARILJTY. 

The prn\'isions of this manual apply to all t>WTJ sysHI'Is within the DOD. These prov1S1ons 
arr directive in nature t~ all elements of DOD authorized to conduct NWT!'s and inform­
ative for all elements in DOD that are subject to NII'TI's. The Services may amplify the 
score cf their inspections to ensure that Service imposed requirements are hPing met. 

1-3 DEFit>!TlOXS. 

Definitions in Technical Publication (TP) 4-1, "Glossary of Nuclear Weapons, Materiel and 
Related Tems," apply. Specifically, for the purpose of this manual, the following 
definition• apply: 

1-:::.2 ADJECTIVAL RATINGS. Tho'• ratings, in addition to an overall unit rating of 
SATISFACTORY, SATJSFACTOP.Y (Support Unsatisfactory), or UNSATISFACTORY, that may be given 
to the major areas or 'ub-areas of an NII'TJ where such a procedure could prove beneficial 
to the inspected unit. 

1-3.:.1 Outstanding: Operations or procedures conducted with a superior degree of 
professionalism and strictly as prescribed in directives. 

1-3.2.2 Excellent: Operations or procedures accomplished in accordance with directives 
or ~ith only relatively minor deficie~cies. 

1-3,2.3 Acceptable: Satisfactory accomplishment of requirements, but with obvious room 
for il'!lprovement. · 

1-3.:.4 f·larginal: Significant deviation' from directives. Requires thorough and 
timely command attention. 

1-3.2.5 Unacceptable: Plinimum standards not met. 
directi\·es. Requires immediate attention by higher 

M~jor or critical deviation 
headquarters/ authori t1es. 

from 

1-3.3 CERTIFICATION. A determination by the applicable Service that a unit is capable 
of performing its 
In~pection; Sa\·y ~y 
Surety Inspection. 

mission. Army accomplishes this by Nuclear Surety 
~uclear \:eapons Acceptance Inspection; and Air Fnrcr by ~uclear 
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1-3.16.1 Defense Nuclear Surety InspPction (DNSI) conducted by DNA. 

1-3.16.2 Nuclear Surety Inspection (NSI) conducted by the Army. 

1-3.16.3 Navy Technical Proficiency Inspection (t.'TP!) and Nuclear ll'eapons Acceptance 
Inspection (1\..,.AI) conducted by the Navy. 

1-3.16.4 Nuclear Surety Inspection (KSI) and Initial Nuclear Surety Inspection (INS!) 
·~ 

~~ ... ~· J conducted by the Air Force. . t 
A /·-.) /' 5 ( . •") ~\.I"'""· ,...,. .. \4,..f' s ... "'l.\' 'l:~·.;,':lll .. +.,,, .. Cc;'\ll ...... M,. ..:.. . ....: .... ,..."".\' ~,.. lll'rA '""l ).;..-" L(. ,J" "'"P' .. t•(;.\ ..,.\. ". 'lr~.... •'""'""'"). . . ) . 

1-3.17 t.'UCLEAR WEAPON PERSOt.'KEL RELIABILITY PROGR»I (PRP). The progr811l which estab­
lishes personnel reliability standards for individuals performing duties associated with 
nuclear weapons. 

1-3. IB SAFETY RULES. Departa.ent of Defense approved rules, developed in accordance with 
DOD Directive 3150.2 to provide maximum safety, consistent with operational requirements 1 
during all phases of operations •·ith nuclear weapons systems. 

1-3.19 SECURITY. The total spectrum of procedures, facilities, equipment, and personnel 
employed to pro\·ide a secure environment for nuclear weapons. 

1-4 RESPONSIBILITIES. 

1-4.1 THE JOINT CHIEFS OF STAFF (JCS) SHALL: 

1-4.1.1 Re\'ie" the t.'I\'TJ system periodical Ir for adequacy and the identification of 
necessary improvements. 

I 
1-4.1.2 Sponsor symposia of DNA and Service personnel to discuss problems associated 
with the t."liTl system, when deemed necessary. 

1-4.2 THE JOli\'T STAFF SHALL: 
This review "ill utilize data 
recommendations shall be made 

Revie" annually the adequacy of the DNSI sample size. 
inputs from the Services and DNA. ~~en appropriate, 
to the JCS to revise the existing annual sample size. 

1-4.3 THE DEFENSE t.~CLEAR AGENCY SHALL: 

1-4.3.2 Coordinate the scheduling of DNA inspections l'ith the Services concerned. 

1-4.3.3 Respond to Service headquarters' requests. 

1-4.3.4 Provide consultative staff assistance to include visits to Service nuclear 
l'eapon inspection organizational and collll:land headquarters as mutually agreed on by the 
Service headquarters concerned and DNA. 

1-4.3.5 Under the sponsorship of, and l'hen directed by, the JCS, conduct symposia of 
DNA and Service personnel to discuss problems associated with the NWTJ system. 

1-4.3.6 Review reports/summaries of Service-conducted N~'Tl's and disseminate information 
tr.d rtcorr.n.endation~, as appropriate. 

Change 1 3 
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1-3.4 CUSTODIAL DETACH)ffi~~. A .United States (U.S.) unit which maintains custody of 
nuclear "eapons for use by a non-U.S. delivery unit and acts in support of that unit. A 
custodial detachment may also maintain accountability for nuclear weapons in its custody. 

1-3.5 DEFICIENCY. A variance from procedures or criteria prescribed in pertinent 
technical publications or other Service publications which directly implement DOD 
requirement!'. 

, 1-3.6 D~A SUR\"EILL~CE INSPECTIONS. DI\A inspecti~ns "hich consist of the cbservation 
and evaluation of Service inspection teaJr.s while they are performing the Nt.'TI portion of 
Sen· ice inspections. 

1-3.7 EMERGENCY SECUR!n' FORCES. 
.- ! .•..•• , ..• -- ·.: -~ ;.- --~. 

1-3.! HM'DLING. That phase of ~·eapon logistics "herein "eapons are physic&! I)" manipu­
lated directly or indirectly by people. (Characterized as lifting, sliding, hoisting, 

• lo .. ering, or moving an item on dollies or pallets over short distances through the use of 
manpower, tugs, cranes, forklifts, and hoists.) 

I 

1-3.10 JOlKT NUCLEAR li'EAPON PUBLlCATJO~ SYSTE~I (J~'II'PS). The JNWPS is a ~y~tem of 
technical manuals on nucl~ar weapons end associated materiel and such supplemental 
information or data determined appropriate by either the DOD or the Department of Energy 
(DOE) in connection with the general field of nuclear weapons. The JNWPS exists as a 
means of providing to the DOE, DNA, and to the respective DOD mi 1 i ary departments (Arrr.y, 
Navy, and Air Force), authoritative instructions and procedural data on the technicel 
aspects of nuclear "eapons and associated equipment to supplement existing publication 
systems of the participating agencies/Senices. 

I 

1-3.11 LOGJ STl C ~IOVEMENT. The transport of war resene (li"R) nuclear weapons br any 
appropriate noncombat delivery vehicle outside a permanent limited/exclusion area. 

1-3.12 LOGISTIC SYSTE~I. The organizations, vehicles, and support equip•.ent employed for 
the loading, movement and transfer of nuclear "eapon~ and nuclear components (except 
limited life components (LLC's)), but explicitly excluding nuclear-capable combat deliv­
ery vehicles. 

"I-3.13 NOt;COMBAT DELJ\'ERY \'EHICLE. Any vehicle used for the mcvement of nuclear 
..-eapons, but not the subject of specific nuclear safety rules approved by the Secretary 

I of Defense in accordance with DOD Directive 3150.2, "Safety Studies and Reviews of 
!l:uc lear ~·eapons Systems." 

1-3.16 NUCLEAR WEAPOt;S TECHJ\ICAL IKSPECT!O~. A Service or DKA inspection of a nu):lear­
capablt unit conducted to examine nuclear weapons techr.ical as5embly, maintenance. stcr­
age functions, logistic movement, handling, and safety and security directly associated 
with these functions. The 1\11~! is encompassed within the follo•·ing inspecti~ns: 

2 Change I 
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·1-4.3.7 At the request of DNA or the Services review: 

1-4.3. i .I Service and D~A Nli"TI processes and determine extent to which these processes 
may be standardized. 

1-4.3.7.2 Methodology for analyzing Service and DNA NWTI data and the system DNA uses to 
report this data to the Services and the JCS to ensure it meets Service and JCS needs. 

1-4.4 THE SERVICES SHALL: 

·--·· ' .· .. :--. ·--::. 
:..:··'· ., .. -

units will rece1ve a minimum-notice inspect1on which will ey on 
e un1t s ability to provide a secure environment. consistent ~ith its nuclear mission. 

Such safety items as are practical, should be included. The results of these minimum­
notice inspections will be included in the reporting requirements in paragraph 6-2.1. 

1-4.4.2 In accordance with guidelines developed in coordination with DNA, and in 
conformance with the JCS specified annual sample size, designate units to be inspected 
by DSA (section 4). 

I-4.5 REPORTS CONTROL SYSTEM (RCS) EXEMPTION. Information required from inspected 
units, inspection reports generated as a result of inspections conducted, and other 
reports generated under the provisions of this manual are exempt from the Reports 
Control System (Encl 3, Section VII B, DOD DIR 5000.19 dated 12 March 1976). 

4 Change : .. 
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SECTION 2 

NUCLEAR WEAPONS TECHNICAL INSPECTIONS (NWTI) 

:-1 POLICIES. 

~·1.1 Sen·ice and Di\A h'L'TJ team~ !'hall conduct nll Nlt.'TI's, PS prescriiJeC he-rein. to 
as!'\IT~ compliancr ~ith requirements specified in pr1·tinent DOD and joint puhlications, 
and aprlicable r0rtions cf Service publications ~hich direct!y imple~ent DOD and joint 
requj:-emC'nts. 

~-1.~ Thr 5erYirE"~ may amplif,· thE" scope tC'I meet additi~~al Service requirf'rnent~. The 
Seon·ices may conduct their l\~.'Tl's in conjunction "''ith other t)·pe!' of inspections, such as 
oper:ttional readinr!'s inspections, trainin~ tests, etc. Servicr implementing directi\'C'S 
goYt•:-rdn~ Sl,"TI'~ may be expc.nCE'd in SC("'pc to include functional areas not included in 
thi~ n:arurtl. · 

Z-1.3 The Serdce~ may accept the DNA l'iii"Tl •·• fulfilling the nucleor ~<eapon technical 
portior. of Ser\'iC'f" inspection requireme-nts. 

:-1.5 Tr:lining ._.E'~lHJllS shall b~ used: 

I 
2-l.S.l For all certificaticn/recertjfication in!pections. 

2-1.5.2 For all operation• ~<hich are forbidden for war reserve weapons by •afety rules 
C'IT DOL', JCS, Ser\'itc, ("'T maj0r command directives. 

2-2 SCOPE OF lKSPECTIOKS. 

The io!Io•·ing areas shall be in~rected: 

:-2.1 I·IA.\AGEHEI'T At-'0 Al'll!t\ISTRAT!Ot\. 

:-2.1.1 Required up-tn-date directives and tech~ical publication• •rplicab!c to the 
scope nf the !'>liT! in accorda~cc ~<ith this manual. A check shall be nl3de to ensure that 
chln~c~ are being received and posted, and that the unit i~ not in :ccript of tlnauthor­
i:ed publications pertaining to nuclear weapons. 

2-2.1.2 Unit Standing Operating Procedures/Plans/Instructions implementing DOD and 
Service requirement~ in the 2l't~5 of security, safet}·, nuclear accident/incident 
response, emergency destruction, emerger:c~' evacuation, supply support, and logistic 
movement, a~ required. 

5 
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:::.1.3 An organi~ation~l listing of prr~onnel a~signed nuclear weapons duties. includ­
ing security forces. This listing will be t1sed in conjunction with inspection of the 
unit t~ ~~sure that the unit c~n ~afely and securely carry aut th~ assigned nuclrar 
..,eapons r.1ission. 

:-:.1.4 The centro! and handling of clnssified plans, manuals, records, reports, and 
components directly asfociated "''ith the scope of the 1\h'Tl. 

2-:.1.5 Required records prope~l~· maintained and evidence of time!~· ~ubmission of 
reports pertaining to nuclear ~eapons. 

:-:.1.6 Account;,hility and/or custody records, tC'I include courier receipts, shippinr. 
documents, and recrrUs of audit. [)csiJ:nation in '-'Titing of accouf"ta.hle and/or custodlal 
officers and verifying offirers. 

2-~.1.7 
as they 

Existing host-tenant 
rcrtain to the unit's 

agreements to determine adequacy and efficient execution 
nuclear weapons mission. 

:-:.1.8 Unit training to be based upon the performance of the unit in the areas of 
technical operations, storage, maintenance, safety, security, and logis!ic moveMent. If 
deficirncies ~xist, a detailed inspection may be made to determine the extent to "hich 
training contributr• to the deficiency(ie>). This inspection point shall not be con­
strued as a requirement for the generation of records not already required by pertinent 
Service or major coomand regulations. 

2-2-2 TECHNICAL OPERATJQI;S. 

rs 
operations portions of I'>II"TI's and shall t>e 

to assure functional area coverage of te-chnical nperations 
a~sure the readiness of ~ar reserve nttclear weapons. These tables are not to be 

CC'!nstrued asr altering mis!'ion capP.h)lities. A limited number of operation~ spedfied in 
tables 2-1 through 2-7 may be omitted at the disrretion of the team chief or chief 
inspector when e5sential; for example, due to operational requirements, area or facility 
limitr.tion5, or ~ther m3nage:ial considerations. ~nen units are unable to demonstrate 
.. .,, to be inspected and operation a I commitments afford the opportunity, the unit to be 
inspected shall notify the inspecting organization of the problem(s) through the Service 
organization responsible for schedulin~ the inspection. This notification "ill be made 
as •oon as the problem is kno•"l\ to penni t rescheduling of the inspection if necessary. A 
notation of the omission(s) "ill be included in the inspection report. 

6 
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unit as the transition from one phase to occurs. 

2-2.2.5 Certain operations listed individually in tables 2-1 through 2-7 may be combined 
with or be an integral part of other operations. For example, receipt inspections or 
vorification inspections do not always require starting from or ending with a specific 
configuration. 

2-2.3 TOOLS, TEST, TIEDOWN ~D HANDLING EQUIPMENT. Tools, test, tiedown, and handling 
equipment shall be inspected for adequacy, condition, proper marking, calibration status, 
and load test, as applicable. 

!::"':CIIJThe following 

2-2.4.1.4 Records associated with weapons, components, and ancillary equipment which are I 
maintained bY the inspected unit. 

2-2.4.1.5 Stockpile reporting as applicable. 

2-2.u cq:·:;a.::e;:;.;;:,:-.:s-:t&fii, :;t;h:t#i!' 
2-2.4.2.1 Compatibility of items stored or maintained. 

2-2.4.2.2 Observance of explosives and active material limits of items stored or 
maintained. 

2-2.4.2.3 Adequacy of interior lighting. 

2-2.4.2.4 Adequacy of storage and maintenance structures. 

2-2.4.2.5 Condition of storage and maintenance structures. 

Change 2 
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2-2.5 SECURITY. The inspection_ shall be conducted to assure that required security 
standards for protecting nuclear weapons are met. The following areas shall be examined 
fer 

12-2.5.1.1 

2-2 .5.1. 2 wt-:;zwt;rxt¢(@}%J:!~S$4'}" • 
2-2.5.1.3 'dsrZZcf4fr,;:Z:At;:·2t@JS«Z,ZZi:§) 

2-2.5.1. 7 

2-2.5.1.8 

2-2.5.2 Entry Control Pre>cedures. 
I 

2-2.5.2.1 '"' 

2-2.5.2.2~~2. 
2-:.s.:.:s 

2-2.5.2.4 

2-2. S .3 Performance of Securi t)" Personne 1. 

2-2.5.3.1 knowledge of required actions. 

2-2.5.3.2 Quality of performance of required actions. 

2-2.5.3.3 Personnel properly equipped. 

2-2.5.4 Plans/Instructions and Procedures. 

8 Change 1 
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:-:.5.4.1 Physical Security Plan/Instruction. 

:-:.:. . .J.2 Gu:?n! orders. 

2-2.5.4.3 Standin~ Operating Pr~cedures/lmplementin£ Instructions. 

:-:.:..s 

:-2.5.5.3 

:-: .~ SAFETY. The insrect inn shall be conducted to assure the adequacy of th< 
follo•ing: 

4Cr. 

~-2.6.: CompliancC' \r.:jth safety requirements/precautions spccifi'"d in pertinent 
dirC'ctives in the areas of ~eapons hanJling, assembly, maintenance, storage operation~, 
a~d lc&istic movements. 

2-2.6.3 Applicable portions of unit safety program and implementation thereof. 

2-:.6.4 ~nn•ledgo nf and cornpli•nce with safety rules (paragraph 1-3.18). 

:-:J6.5 Safety practices. 

1-2.6.6 Unit fire prevention program, practicE's, procedures, and the overall 
impleme~tation thereof. 

:-2.7 SUPPLY SUPPORT. The follo•ing shall be inspected onl~· •• the)' pertain to nuclear 
"·eapC~ns, DOE-furnished components, and it ems required for r.\3 i J'l': cnance, storage, and 
handling thereof: 

2-2.7.1 The status of nuclear weapons associated equipment and authorized repair parts. 

2-2.-; .~ The adequacr of rcriacement p:-ncrdure$ (requisition~ and follo\\·-up action). 

2-2.7.3 The status of authori:ed and required items of equipment as reflected in the 
nuclear ~capons allo•anc• list/authori:cd stockaGe list. 

2-2.8 !'>UCLEAR liEAPOt-1 PERSO!\!\EL RELIABI L!TY PROGRAl!. Inspect ion sra 11 consist of a 
revie~ of applicable records and questioning of personnel tn assure unit compliance ~ith 
applicahle DOD directives as implemented by Service diroctives. The follo~ing shall be 
examinee!: 

2-2.8.1 Procedures to include screening, qualification, and disqualificatf~n. 

2-~.F.: Appropri~:e documrntation in mr~ical and personnel record~. 

~-2.8.3 Investignti\'e and security clearance reqtlirements and drcumentntion. 

2-2.8.4 Kno~ledge and a~arene~~ nf the b~· persor:nC"1 in the p!'"np·am. 

9 
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:-:.S.S Overall effectiveness of the unit's implementation of the program. 

:-:.9 LOGISTIC 1·10\'EHE~T. 

logi~tic m~vement ~f nuclea ~e~~on~ 

~his manual. 
~ ~o•ever, nCincu!; 

procedure f0r nuclear ~capon ticdo~n 
!=-tated Mi!=~ion. 

h:ving responsihility f~r 
nrdance with the 

!~!!!! 
the units ha\'c a 

2-:.g.1.1 The follooing are general categories of logistic mo\'ements suhjcct to !\KTJ '>. 
Also li!=ted ~re examples 0f ~upport ~rganization~ that rna~· hecome involved in each 
category. 

2-2.9.1.1.1 llilitary Airlift Operations. 

2-:.9.1.1.1.1 Adation Units, U.S. Amy. 

2-2.9.1.1.1.2 Tactical Support Squadrons (\'R) and Helicopter Combat Support Squadrons 
(HC), U.S. ~a\'~·. 

:-:.9.1.1.1.3 llilito~y Airlift Comma~~ (IIAC) and Tutical Airlift 1\ing> and Squadrons, 
u.s .. Air Fore•· 

:-:.9.1.1.2 Com·o~· operations; r.:otor \'ehicle units of Arrr.y, Navy, and Air Force. 

2-2.9.1.1.~ tiiiterborne f1ovE"ment. 

:-2.9.1.1.3.1 u.s. 5avy ships or craft. 

2-2.9.1.1.3.2 U.S. Ci\·il SeT\'ice-manned ships of the 'lilitary Sealift Command. 

2-2.9.2 Scope. All organizations supporting or ha•ing responsibility for logistic mo••­
ment of nuclear •eapons shall be .required to demon•trate proficiency in the follo•ing 
areas, as applicable, insofar as it pertain> to logistic movement a~d is included in the 
inspected unit's mission. 

2-2.9.2.1 ~ecurit)' (paragraph 2-2.5). 

:-:.~.2.2 Safety (paragraph 2-2.6). All aspects of safety as related to logistic move­
ment of "''ar reserve weapons to include equipment and procedure certificaticn and mainte~ 
nance ~tandards. 

:-2.9.2.3 Qualification and certification of transrort, handling, and courier p~rsonnel. 

:-2.9.:.J Equiprcnt for adequac~·, condition, maintenance, calihration, and certifica­
tion. 

:-2.9.:.s rians and in~tructions (paragraph ?-:.1.:). 

10 
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~-:.~.~.6 Suclcar weapons cu~tody and accountabilit~· procedures. 

:-:'.9.:.-; 

:-:.9.2.5 Implementation of the reliability program (parnFraph 2-2.8). 

~-~.9.2.9 Courier personnel hricfings and required documentation and instrt,ctions. 

2-:.9.:!.10 ProcPdures for notificaticn of shiprr.ent to enroutc ~tops, dP~tinatior.c~:, and 
consignee~. 

~-2.9.2.11 Explosive handling procedures. 

:-2.9.2.1: Security personnel briefing. 

:-:.9.3 Units Directly Involved With ~ilitary Airlift Operations. In addition to areas 
•recified in paragraph 2-2.9.2, unit• involved with military airlift ~rerations sholl be 
required to demonst::'nte proficiency in the follmdng areas. 

2-2.9.~.1 Point of Origin Procedures. 

2-:.9.3.1.1 Rriefings 

~-:.9.3.1.2 Acquisition and po5itioning of npportune cargo. 

:-2.9.3.1.3 Loading and tiedo~n procedures. 

2-2.9.3.: Lnroute Pr0cedures, as crplicable. 

2-2.9.3.:.1 teather minimums. 

2-:.9.3.2.2 Hinirnum e55£>ntial navigatiPnal aids and communication~ equipment. 
I 

:'-:'.9.3.: . ..: 

:-:.r-.:;.2.5 

2-:.9.3.2.6 Handling of opportune cargo. 

2.:. 9. 3 . : . c k-t't''\f.? ::.:-:;d¢1. -\# i·'#ts:x; .:p, ;,w.,_3 
2-2.9.3.3 Destination or Offload Point Procedures, as applicable. 

:-2.9.~~3.1 Briefin~s •. 

2-:.9.3.3.2 Offloading. 

:-:.9.3.3.3 Flight planning (if the carrier is to proceoJ ~ith nuclear weapons cargo) . 

• . =. 9. 3. 3. 4 t::z::-::2\itX· :-;g:z tt.t:e:;::::;;:;) 
2-:.9.3.3.5 Opportune cargo. 

:-:.9.4 Unjt~ Directly lm·ol\'ed l\'ith \\atrrbornc ~:o,·emen;:. In addition to areas speci­
fied in paragraph 2-~.9.2, unit~ in\'O)V(d ~ith ~aterbornc mo\·ement~ ~hall be required to 

C<r:~n-~t r:n, ~~~;~i c io:'.~~ ';i; ~he !.~.!!~~~~ _,.. )·':~·.' · ... : _ ::;~7.·-::, ~-)'..'~: :';!';:~,·>~)· .· ' . . 
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SECTION 3 

NWTI RATING SYSTEM 

3-1 l~TRODUCTIOK. 

The military importance and political sensitivity of operations with nuclear weapons 
dictate that all units and personnel maintain the highest possible standards of perform­
ance. The inspection system for nuclear "eapons must be professional and thorough so 
that the nuclear capability of each unit is assured. Since there is no way to reduce 
the rating system to a formula, the final rating awarded must be based on the nature, 
severity, and number of deficiencies noted during the inspection. In addition, discus­
sion with the unit and judgment by the inspection team are essential in reaching the 
decision on a final rating. This section provides the guidelines for the inspection 
criteria to be employed in all 1\~TI •s. 

3-2 RATI~G SYSTEM ASD CRITERIA. 

The overall rating given to a unit following a nuclear technical inspection shall be 
either SATISFACTORY, SATISFACTORY (Support Unsatisfactory), or USSAT!SFACTORY. 
Adjectival ratings may be given to the major areas and subareas of an inspection where 
such a procedure could prove beneficial (paragraph 1-3.2). 

3-2.1 A SATISFACTORY r3ting shall be given when a unit clearly demonstrates that it can 
accomplish its assigned nuclear "eapons mission and produce reliable nuclear weapons in 
a safe and secure environment in compliance with applicable directives. 

3-2.2, A rating of SATISFACTORY (Support Unsatisfactory) shall be given when a condition 
described in paragraph 3-2.3 exists that is beyond the capability Df the inspected unit 
to avoid, influence, or correct and ._.hen the inspected unit performed its portion of the 
nuclear mission in a satisfactory manner. Responsibility for the unsatisfactory nuclear 
weapons support condition(s) shall be determined. The responsible headquarters, unit, 
or activity shall be cited in the report and furnished a copy of the report or an appro­
priate extract thereof. 

3-2.3 An UNSATISFACTORY rating shall be given when any one of the conditions in 
paragraphs 3-2.3.1, 3-2.3.2, 3-2.3.3, 3-2.3.4, 3-2.3.5, and 3-2.3.6 exist: (It must be I 
emphasized that examples listed below are not all inclusive.) 

3-2.3.1 
which (a 
cause the weapon 

One or more deficiencies in technical procedures 
weapon was properly launched, emplaced, or fired) probably would 

not to function as designed or intended. Examples are: 

3-2.3.1.1 c;:;wrttS¥¢4#}§j@!#Hr#n:.;;"\%A!·&?J§UI}.}tZ:i:£') 
3-2.3.1.2 Omission or improper performance of required tests or inspections thereby 
resulting in possible malfunctions remaining undetected. 

3-2.3.1.3 Use of test or measuring equipment which is defective or which h~s exceeded 
calibration intervals. 

3-2.3.1.4 Acceptance of test results that are not "ithin specified tolerance. 

3-:.3.1.5 t::);.;:.:®~::tttr:t:::t t .;;;:-.:··.4:: :t:t··$:)/}:tt· V'·::,..:J 
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:-:.9.4.1 

·2 

:-:_. 9 :u.~ ':f->:t:~:·,WWzA'/tklt£\4:,&~")#4k£¥24f;t'fi'4¥i'@§j 
•;¥4#:t:::~~ .. ; 1' 
~-=-~.4.1.3 Courirr team procE'dures 

:-=.~.4.1.4 Co~rnunications. 

:-2.9.4.2 

:-:.9.4.:.: 

:-.:.9 .•. :.3 2~; : ;;:,-:· .:~-:t: 

:-2.9.4.2.4 Communicntions. 

2-:.9.5 Units Directly Involved ~ith 
~prcified i~· pnragraph 2-:.9.2, unit~ 
requirPd tc demonstrate proficir~cy in 

n addition to areas 
~!Pili•• operatinns shall be 

2-:.r.S.I Tran~fcr of carrc, to include precaution~ a&ainst ha;ards . 

., ., .. I . . . .. - .... 9.5 ... rro\lSlCf' of area security ._.-hen required tit origin, enroute, and at 
destination. 

2-2.9.5.3 Use of tiedo"·n equipment, safety chains, and security cove-rs, as applicable. 

: ... 2.9.5.4 Application of quantity-distance requirements. 

:-2.9.5.5 Use of "arning signs or device~. 

"· 2 •9 •5 •6 ,, •. · ;:W#M'#Zt:E:t:t!i$·2{_:.,4-¥!:Wt·,,#4,4i'¢F·@ zw 
2

•
2

•
9

•
5
·' •; -eW?idtwtz:::mt·itif{@&ft-:·m&Witt:StNtt::· . .c.-!1 

Z-2.10 SPEtiAL SUBJECTS. 

:-~.1~.1 0~-~ and the Scnices may be tasked by the Office ~f the Secretary of Defense 
and the JCS t~ evaluate special interest items which may or may not be con>istent with 
the scope cf S~TI's. 

c-c.I0.2 Service headquarters shall be informed ~f such special subjects, to be 
eyaluated by DSA, prior to inspection. 

:-~.10.3 Service 1\'WTI teams may be tasked by appcopriatc Scn·ice headquarters t~ 
evaluate special interest items. 

1?,-e.s J 3 +h.-c .. , I, ,2 J 

;nc_),_,l;vc.. "'-~ de l~+ed. 
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!"':::C:c:e: ..;;.;.::::·: ;;,~:.,' 

' .. · -:. ·. 

operations is a cause 
The application of 
improper WOf¥Sj 

3-2.3.1.8 taking the required action. 

~ 2 3 " U~SAFE EN\'IRO~liENT F . I . d f f I 

3-2.3.2.1 Deficiencies ..-hich create nn 

3-2.3.2.2 Physical damage which is cause fer weapon rejection. 

3-2.3.2.3 Deficiencies ..-hich create a 

~-2.3.2.4 Failure to observe 

~-2.3.2.5 Using lifting, handling, or tiedc~~ equipment which is unserviceable, 
'!!nauthcrized, or has net recei\'ed mandatory lead testing or safety-related inspections. 

3-2.3.2.6 \"iclaticn of 

3-2.3.2.7 Failun to prcrerly install or set 
similar mechanisms. 

''"c ;::;:;::z~::.: :c ::·~ 

option selection switches or 

3-2.3.2.8 Failure to meet reliability program standards fer personnel assigned nuclear 
..-eapcns duties. 

I 
:;.:.:;.~.9 Violation of nuclear ..-eapcn system safety rules. 

3-2.:;. 3 INSECURE EI\'\'IRO~lln'T. Failure to provide a secure environment fer nuclear 
..-eapcns. Failure to prc\'ide the required security or permitting unauthcriad personnel 
access to nuclear ~eapcns. Examples are: 

3-2.3.3.1 Allowing unauthorized ~r unidentified access to a nuclear weapon. 

·3-U.3.2 The use of an inadequate or deficienti/·@D'£kft4#@4#@4l£.ft£> j 
aJ .. )! . .z ...• ~._i?.i:.l~,·:·'!> '9•ithcut sufficient compensatory measures. (Failure of an 
1·~&-re~t{· '.' ·' · :'$ 'i) - does not necessarily constitute an 
1nsecure environment, assuming that compensatory measures are instituted once the 
failure is discovered.) 

3-2.3.3.3 r::e::,,,, :A¥\fe:w:¥<¥*Ft#,·M; it:.:,s:e:n&J:::..t;¥>==:» 
3-2.3.3.4 Failure to establish limited/e~clusicn areas as required. 

3-2.3.3.5 Violation of the c:::tNik:t rwi 
3-2.3.3.6 Failure to p~st required patrols or sentries. 

3-2.3.3.7 Failure to leek, or centre! entrances to limited or e~clusicn areas. 

3-2.3.3.~ Peficiencies in security facilities, as judged against applicable POD 
directives and implerr'!ented by Ser\'ice directives, ... ,lch individually or in combination 
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with other securit)· deficiencies could lead to unauthorized access to nuclear weapons in 
th~ absence of adequate compensatory measures. 

3-2.3.3.9 Deleted. 

3-2.3.3.10 Deleted. 

~~:.3.4 A number of deficjencies or a manner of performance which indicates a lack of 
compet~nce or disregard for prescribed procedures. 

3-:.3.5 Shortages in personnel, equipment. or authorized repair parts which would 
prevent accomplishment of the assigned nuclear weapons technical functions. 

3-2.3.6 Failure to com ly with applicable policy and proeedures go•erning use of 
~ .. · . '. :·~ ... , 

3-2.4 Units shall be held accountable only for requirements imposed on them by 
publications and directives which they are authorized to hold. 

3-3 CERTIFICAT!O~ STATUS. 

3-3.1 hnen a unit is rated SATISFACTORY (Support Unsatisfactory) 
based on criteria established bv this manual he Service shall d 

or UNSA Tl SFACTORY 

that unit shall be~ ~~~~~~~~~~ -~~ 
more, the Service shall take actions necessary to ensure 
ment is provided for the nuclear weapons concerned. 

envii'on-

k'eapons. 
I 

3-4 REI~SPECTIO~S. 

tohen a unit is rated SATISFACTORY (Support Unsatisfactory) or UNSATISFACTORY, the Serv­
ice inspection team may reinspect in accordance with the following procedures. (DNA 
NHI team will only verify correction of deficiencies per paragraph 3-4.5) 

3-4.1 Senice on-the-spot reinspection. ll'hen a SATISFACTORY (Support Unsatisfactory) 
or an U:\SATISFACTORY rating is awarded for a condition which can be corrected immedi­
ately, the team chief or chief inspector may, at his discretion and with the concurrence 
of the commander of the inspected unit or support unit, make an on-the-spot reinspection 
and include the results in the original report. 

3-4.~ Limited 
ate 

\ioarrant. 

3-4.3 Complete reinspections. linen the Service conducting a reinspection deems it 
appropriate, the reinspection may include all areas ~o~ithin the scope of this manual. 

3-4.4 Reinspections specified in paragraphs 3-4.2 and 3-4.3 above shall be conducted 
within the times specified in governing Service directives. 

Change 2 2 
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3-4.5 DNA NWTI verification action. During DNA NWTI's, when a unit is rated SATISFAC­
TORY (Support Unsatisfactory) or UNSATISFACTORY, if deficiencies causing this rating are 
immediately correctable and if the DNA team chief considers it appropriate, he may (with 
the c~ncurrence of the commander of the inspected unit or support unit) verify correc­
tion of deficiencies prior to the team's departure. 

t 

l2o Change 2 
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SECTION 4 

NWTI SCHEDULING 

4-1.1 D~A shall in<pect a JCS-specified percenta 
of each Sen·i These inspections 
approrri3te Service ·esl such that 
inspected at leo~t everr-.aand not more 
D~A Surveillance Inspecti~ll be counted percent-
age for ~l<'TI's. 

The Services >hall assure that 4-1.: -~: '"~ iC1 

· -~ units are inspec-
ted on a regular, prC"&ramrned frequency, exce .,.,. ... ,_ e Ser\·ices may 
accrpt the DXA 1\liTI as fulfilling the nuclear weapon> te ·cal portion of any given 
Servire inspection. 

4-: COORDISATIO~ CF 11\SPECTJOI\ SCHEDULES. 

4-2.1 Inspection of units by the Services shall be scheduled in accordance ~<ith Service 
polic)·. 

4-2.-c Inspection of Service units by DI\A shall be scheduled in accordance with the 
follo~<in~ procedures: 

4-:. :. 1 Af'J!Y Units . 
conferences attended 
major com~r.ands to oe 

Trip scheduling shall be accomplished at .l.#*·#Jp!ar:ring 
by representati\'CS of the Department of the Army, DKA, and the 
inspected during tho period involved. 

4-2.2.2 NAI'Y and ~IARII\E CORPS Units. 1\omination and scheduling of Navy and ~Iarine 
Corps units for D~A 1\i>'Tl's shall br formulated in accordance •ith procedures mutually 
agreed upon by DNA an~ the Fleet CJI\C' s, Commandant ~Iarine Corps (C~IC), or the l'ava I Sea 
S)·He"-'> Comr.tand ( I i cab I r. F I • s schedu Je approva I •i II be 
obtained approximate! 
units for the ~II'TJ' s 

shall be coordinated 1\AVSEASYSCO~I, as 

4-2.2.3 AIR FORCE Units. DSA proposed in>pection schedules for each 
shall be prepared in coordination ~ith the Pirectorate of Nuclear Surety, 

Air Force Inspection. and Safety Center. Copies of the proposed schedule ~<ill be 
fon•arded· to Headquarters USAF for comments and concurrence. Follo•·ing Headquarters 
USAF ncceptancr of the proposed schedule, D~A ~<ill distribute.the formal schedule to the 
appropriate agency and commands. 1\'hen applicable, these procedure> will be modified as 
necessary to prot~ct the no-notice aspect 0f Air Force inspections. 

4-3 1\0TIFJCATIOI'. 

4-3.1 Notification of units to be inspected by a Service >hall be in accordance ~ith 
that Strvice's directives. 

4-3.2 ~otification of units to be insr•.ted by D~A shall be as follo~<<: 

. 2i 
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ng rc~olution. 

4-3.~.: After initial schedulin~ anrl notification, infornt'l direct communicatic-.ns 
bet\o;een 0~ .. \ and the unit to be insrf'cted are authori:ed for the purpo:;~ of arrangir.F 
trir details. 

4-3.:.3 In order t0 ensure proper distribution of notification letters, the Services 
>~all providt DSA with aprropriate chnin of command addresstes. 

I 
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SECTION 5 

NWTI PROCEDURES 

-·· .. _ __.. _________ ·-- _..... .. . .. 

Thi~ section revie~s the ~equ~nc~ of events from ~~~ initial notification of inspection 
[paragraph 4-3), if applicable, to the final reprrt of corrective action t3ken on 
record~J finding~. 

~-2 PREI!'iSPECTIO!'i PROCEDURES. (1\ot applicable t~ no-notice/rninirnuro-notice 
inspections.) 

After initial notificotion has been made, the following information shall normally be 
exchanied bet~een th~ inspecting headquarters and the inspected unit. 

S-2. J P:FOR.'IATJO~ I1'HICH li!LL ~!' PROVIDED BY THE INSPEC:TIO!' HE.~D()UARTERS. 

5-2.1.1 

5-2.1.2 kequest for transportation and/or billeting arrangemcnB, if required. 

5-2.1.3 

s-:.1 . .: 

s-:.1.•.1 

S-2.1.4.5 

5-:.1.4.6 

5-2.1.4.7 

;.: ' . : . 

Team identification and clearance data: 

IE 14# i:}>ff:ZC:tt&-.Z:W,£!2% %1 
EJ§S!t~£~1~~-::.;.-x;;;-Q&fz9§{<'1P41 

5-2.2 11\~0PJ-IATIOI\ TPAT J.IA)' BE REQUESTED FRO~I THE 11\SPECTED Ut\IT. 

5- 2 •2 .I ,, :0::!t%~ttt%:::\tt:a:.Lst:c,:zaw?:.;; l!.*r'4tt~:t:t~-tt::: 11 
5-: I 2 I 2 c;::::::;;~:.:,:;o·::x,sz;v;;t ;$£t{d! ;;s@ii#ffik'c~:;;:::~ 'i\!{lkt: ::;; i :·>t 
5-:.:.3 LeYel of maintenance for ~hie~ the or~anization is responsible. 

s~2 .: .• orgoni:ations rrol'idinr.C?:t::: iiS:{(&s:2?-®M;~.§,tQ"·\iij>uppon if 
d1 fferent frrm the ln>p~cted un1 t. 
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s-:~:.s UniforTT1 requirements; i.e., mandatory winter, summer, or optional. 

s.:.2.b Propo~cd 

5-2.:.7 Proposed for technical oper~tions. 

S-3 I~SPFCT!O~ TEAl-l ARRJrAL AT THF. !l;SPECTED UKIT. 

S-3.1 Upon arrival the- D:\A S\tiTl tearr.~ shall, and the Servicr ~\'.'TI tear.~s may, requin• 
the follo~in~ in ~riting: 

5-3.1.1 A stateme11t on the background of the unit. to include mission state~ent, the 
current commanding officer, and the date of his assumption of command. 

S-3.1.3 The current authoriied and assigned manni~g levels by specialty a~d grade, 

5-3.1.4 Information on the most recent NWT! (t)'Pe, date, and results). 

5-3.1.5 The in~rected unit's chain of C'C'Immand, to include mojor and unified and 
specified commands (if applica~le), and mailing addresses. 

5-3.1.6 A lin of personnel by type position; e.g., critical, or controlled, under the 
reliability program. 

5-3.2 THE 1~5PECTED U~IT SHALL BE REQUESTED TO PROVIDE: 

5-3.2.1 Administrative assistance (paragraph 5-2.1.5). 
I 

5-3.~.2 Reliability program records (paragraph 1-2.8). 

5-~ CO~DUCT CF THE ISSPECTIO~. 

5-4.1 The r;~"TI begins •·ith the fomal preinspection briefing presented by the tcom 
chief or chief in•pector. The purpose of this briefing is to conrdinate final details 
and permit discussion of questions relative to the conduct of the inspection. 

5-4.1 The commander of the inspected unit shall present a briefing on the unit's 
rdssion, maintenance capabilities. organization and specific operations to be conducted 
during the inspection. (Not considered a part nf the inspection.) 

5-4.3 c~szt;z,:l;§tht":·t 

5-4.3.2 The team chief or chief inspector shall be prepared to brief the~ commander 
to ensure understanding of the scope of the inspection. ~det~nt·shall 
arrant• for such n br1ef1ng subJeCt to the des1res of the~co~mander. 

5-4.4 The insrertion is then conducted in 3ccordance with the scope described in 
paragraph 2-2 of this manual. 
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5-5.~ A time f~r the cn uquc wi II he a~reed upon bet>~een the COI!!mander of the 
inspected unit and the team chief or chief inspector. 

5-5.3 Prior to the criti~ue, the team chief or chief inspector shall brief the 
commandE"r of the inspected unit on the results of the inspection, and rrovide him the 
droft or final report and the memorandum of minor deficiencies (if applic2ble). 

5-5.4 Fo!lo•·ing the hriefing of the commander of the ,inspected unit, the team chief or 
chief inspector will present the critique to the commander of the inspecte~ unit and 
other personnel designated and invited by him. The critique fornally presents the 
inspection findings. 

5-5.5 Fo!lo>~ing the inspection, the inspected unit "ill receive the formal rcr~rt of 
the inspection for revie~ and corrective action in accordance ~ith ~ection 6 of this 
manu a I • 

! 
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SECTION 6 

NWTI REPORTS 

A separate NWTI report shall be prepared for each unit inspected, or reinspected except 
for on-the-spot reinspections (paragraph 3-4.1). As a minimum, the following 
information shall be contained in each NWTI report: (paragraph 8-4 for reporting DNA 
surveillance inspections.) 

6-1.1 Mailing address of the inspected unit. 

6-1.2 Major command of the inspected unit. 

6-1.3 The inspecting Service or command, 

6-1.4 Inspection dates. 

6-1.5 Overall rating. (see paragraph 3-2). 

6-1.6 Narrative description of reason for a less than satisfactory rating and 
reinspection rating (if applicable). 

6-1.7 Technical operations performed, to include type weapon utilized (war reserve or 
training aproval). 

6-lr8 All significant deficiencies. Each deficiency shall be referenced to the 
appropriate directive(s). 

6-1.9 Special subjects inspected (if within the scope of this manual). 

6-1.10 When appropriate, comments on causative factors that could assist the unit in 
taking corrective action may be included. 

6-1.11 Other comments as appropriate. 

6-2 DISTRIBUTION. 

6-2.1 Reports of Services' NWTI's and minimum-notice inspections shall be distributed 
in accordance with Service directives. 

6-2.2 The Services shall send copies of all Reports/Summaries or extracts directly to 
Commander, Field Command, DNA, ATTN: Inspections Directorate, Kirtland AFB, New Mexico 
87115-5000. In addition, each Service will send to FCDNA a complete listing of all 
NWTI's conducted during a given 6-month period. 

6-2.3 Reports of DNA NWT!'s shall be distributed directly to the inspected unit with 
copies to headquarters in the unit's chain of command as desired by the appropriate 
Service. 
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· ~-3 CORRECTIVE ACTIO~. 

t--3.J RtpC'rt of correcti\'t> action required by Service N~il's shall be forwardf'd as 
re-quired by St>r\·ice directives. 

6-3.~ Corrective action required by O~A N\<iTI'> shall be for~<arded via Service channels 
to Headquarters, D~A. 

6-3.3 Rerorts of corrective action shall include a written reply regarding the specific 
action taken to correct the deficiency noted and those measures or procedures initiated 
to preclude the recurrence of the deficiency. 

6-4 RE\'IE~· AND FOLLOli-UP. 

6-4.1 Correcti\"e action taken shall be redewed by each intermediate headquarters/level 
of command for adequacy. In those case' where the deficiency is beyond the capability 
of the inspected unit to correct, the appropriate level of command shall initiate 
corrective action and so indicate by endorsement. Appropriate action shall close the 
report. Inadequate action shall result in follo~<-up correspondence to ensure that 
adequate corrective action is taken. 

6-4.2 01'\A shall revie"' Service replies to 01'\A inspection reports for adequacy of cor­
rective action. Each deficiency shall then be categorized as Active or Closed. If a 
reply is not considered sufficiently responsive and is within the Senice's ability to 
correct, it shall be referred to the Service headquarters for further action. If it is 
beyond the Service's cap3bility to correct, it sh•ll be referred to the appropriate 
agency, with information copies to the appropriate Service. 

6-5 MESSAGE REPORTS UNSATISFACTORY RATINGS. 

h"hen a unit is rated UNSATISFACTORY, the Service headquarters and intermediate commands 
designated by the Services shall be advised by priority precedence, electrically trans­
mitted message. For units-rated SATISFACTORY (Support Unsatisfactory), the Service 
headquarters and intermediate headquarters of both the inspected unit and the support 
unit rated UNSATISFACTORY shall be advised by priority precedence, electrically trans­
mitted mes.age. The message report ~·ill contain a sufficiently detailed description of 
all major deficiencies which caused the unsatisfactory condition to allo~< the respon­
sible Service to determine what corrective action is required. 

6-6 •tEMORANOlJ!ol OF MINOR DEFICIEI>CIES. 

6-6.1 When appropriate, this memorandum shall be prepared by DNA and Service N~ll 
teams, to cover all observations noted during the l>hll which are not considered to have 
a significant bearing on the nuclear weapons mission of the activity but which require 
correction. The memorandum shall be left with the commander of the inspected unit. The 
commander shall be instructed that the memorandum with a record of corrective action 
taken shall be retained on file until reviewed during the next NWTI conducted under the 
provisions of this manual and/or the appropriate Service directive. 

6-6.2 If, upon revie~<, deficiencies contained in the draft report left with the 
inspected unit are not included in the formal report, they may be returned to the 
inspected unit to be included in the memorandum of minor deficiencies as an addendum. 
~"hen a memorandum has not been left with the unit, these deficiencies may be forwarded 
to the unit as a memorandum for corrective action and filed. 
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b- 7 D~A REI' I Eli. 

b·~.l D~A shall provide information on the DOD Noil Program, to include inspection 
results, potential problems, special interest items, and recommend~tions to the JCS, 
Assistant to the Secretary of Defense (Atomic Energy) (ATSD(AE)), Under Secretary of 
Defense for Policy (USD(P)), and the Services on an on-call basis (see 1-4.3.6 and 
1-4.3.7). 

6-7.: After revie .. if specific or potential problem areas are identified, Dt-iA shall 
make appropriate recommendations to the affected Ser\'ice headquarters. 

Change 2 34A 
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SECTION 8 

DNA SURVEILLANCE INSPECTIONS 

S-1 PURPOSE. 

ThC' f'r\.l. sur\·c;llance inspection program providC"s for D~A over-the-shoulde-r e\·alurn:ion of 
Serv .icC' ~\\'Tl tC'arns. 

5-2 SCOPE. 

The 0~.~ sun-ei11ance inspection shall consist of the ohservation and evaluation of 
Service teams •hile they ore performing the 1\WTI portion o 
SurYeillance inspections shall count as a 01\A f\"-."Tl of a unit 
(par"craph 1-4.3) .. o~A surveillance inspections shall not 
sp<'cific request nf the parent Service. 

~-2.1 The surveillance inspection shall evaluate the adequacy of the Service inspection 
of a certified nuclear-capable unit. 

8-2.: Surveil1~nce inspection areas shall include: 

8-:.:.1 Team briefings. 

8-~.:.: Irspector qualifications. 

B-2.:.3 or,ani:atior of scheduling of inspection activities. 

~-:.~.4 Inspection techniques. 

P-2.2.5 Findings. 

B-2.2.6 r.ating(s) assigned. 

8-3 PROCEDURES. 

!'eparatc agreements conta1n1ng detailed procedures for surveillar.ce inspections shall be 
made bet\t:t..~~n 0~:\ and tht Sen·icc concerr:ted. 

B- ;I. I ADfll !-1 I STRATI VE. 

5-3.1.1 SCHEDULJ~G. 

8-3.1.1.1 Suneillance inspections normally shall be scheduled in accordance ~<ith 
sect ion 4 of this man~al, _except that procedure. !h"ll protect the c.:.:::ta>·1·>u :·::." 

l.4tf;::wa~.pect of Service Inspections -...hen applicable. ....;, t·~ .. · ·-

8-3.!.1.2 The date and location of the surveillance inspection shall be est"blished by 
direct liaison bet~<een the applicable Sen-ice headquarters and Field Comma!'d, OM. 

8-3.l.l.:i The combir.e-d num~er of D~A surve.illancf:" in~rections and D~.A. ~1·.'TI's st-:-.!1 not 
exceed the JCS specified annual samr1e •i:e (paragraph 1-~.:) ~<ithout concurrence cf the 
affected Senic~. 
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~-~.!.~ FU\D!NG. 

FCD\.~ <hall fund for TOY trav~l and per diem of DNA surveillance inspPCtion team 
members. 

S-~.1.3 TEAl-l COHPOS!TIOS. 

The m.:Jxir.nn:. number of D~:A inspectors shall be limited in accordance h'it.h the aRreeJilent 
~rt~e~n FCD\A anJ th~ applicabl~ S~rvic~ headquart~rs. 

8-3.~ OPEPATIO\AL. 

8-3.2.1 \\'he-never possible, the Dt-.:A inspectors 
.... ··. · .... to arrival at the 

8-3.2.2 The s~rvic~ team <hall be respon<ibl~ for arranging bil.leting, work space, and 
transpnrtation at th~ insp~ction sit< frf:" th~ Dt-:A inspectors. 

8-3.2.3 Th~ S~rdc~ inspection team chief c.r chief inspector has final authority to 
assign the in~pection rating. 

b-3.2.4 Th~ D~A inspectors shall be introduced as observrrF at the !il'•ll in-briefinr and 
may obsf'T\'C' all facrts of the inspection of functional areas contained in this rnanual, 
to includ~ inspection team meetings/discussions. 

8-3.2.5 The Dt-:A inspectors shal I observe in an over-the-shoulder manner and shall not 
inter!tre with inspection progre<s and/or scheduling of events. This does not preclude 
discussion bet•·een the DNA and Service inspectors during the N'olll. 

8-3.:.& Th~ D~A inspectors shall not make inspection-related c~mments or statements to 
members of thr unit underg~ing the ~,.:n except when a clearly obvious violation of 
safety is ~~0ut to occur, and then only to the extent necessary to pre,·cnt the saf~t)· 

viclation. Criticism developed by DNA inspectors shall be li~ited to discussio~• 
beh•en the' D~A tean chief and the Service tea~ chief or chief inspector, and to the n~A 
official report. 

S-4 P.EPORTJI>G. 

S-4.1 D!\A <urveillanc~ inspection reports shall be provided to Headquarters, D~A. the 
headquarter< of the Service inspection team, the applicable major command headquarters, 
and the Service headquarters. 

8-4.2 Replies normally will not .be required unless the DNA teal'\ does not concur with 
the findings or procedures of the Service Nhll team or unless the inspection detects 
serious probleoms in weapon safety, security, or reliability which require the attention 
of higher authority. The DNA surveillance in<pection report will stipulate if a rep!~· 
i 5 TE'C.U ired. 

8-4.3 The Service inspection team ~<ill provide the D!\A surnillance inspection team 
acces• to their ~<ritten NWTI report. 
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SECTION 9 

CONSULTATIVE STAFF ASSISTANCE 

~·1.1 Consult~tivr staff assistance is intended to provide a means for the direct, 
immediate cxchang<' of ide as on mat tcrs such as inspect i OT! directives, scheduling, 
proc~dures, results, trends, and corrective actions. 

~-1.2. DNft ~hall provide consultative staff assistance, to include visits, to Service 
and Service subordinate command headquarters as mutually agreed on by D~A and the 
Service headquarters concerned. Staff assistance, to include visits, to Unified and 
Specificu Command~ shall be as mutually arranged by DNA and the appropriate command. 

9-1.3 Con~ultative staff assistance by DKA to Service inspector counterparts shall be 
concerned prinarily >ith improving the DOD Nl\TI system and resolving problem areas and 
differences. 

9-2 PROCEDURES. 

9-2.1 SCHEDULJ~G. 

9-2.1.1 The Services may reque.t consultative staff as~istance from DKA. 

9-:.1.2 DI'A may ~uggest consultative staff assistance visits tn the SeT\'ice 
hesdquart<rs •·hen dec!'rd appropriate. 

9-~1.3 Thr scheduling of thi~ assistance shall be decided ~utually by D~A and the 
Servicr headouarters concerned. 

9-:.1.4 The deterr.;ination if a \'lSlt or a!'~istance by correspondence is best suited to 
the situation shall be decided rrutually by ur;A and the Service concerned. 

9-2.1.5 ~'hen fea~ible, consultativ< naff assistance visits shall be in conjunction 
>ith other scheduled trips. 

9-~.~ REPORTIKG. 

Formal reports are not 
communicntions bet~een 
inspection procedures. 

required on consultative staff as~istance VlSlt~. 
D~A and thr Services ~re encouraged ~ith.a vieK t0 
~tandards, and directi,·es. 

Appropriate 
imprc"l\'ement of 
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10-1 GENERAL. 

25·1 

SECTION 10 

SYMPOSIA 

Under sponsorship of and when directed by the JCS, DNA shall conduct symposia of DNA and 
Service personnel to di5cuss problems associated with the DOD NWTI sy•tem. 

10·2 PROCEDURES. 

10-2.1 DNA shall be responsible for all administrative matters, including invitation of 
appropriate personnel in coordination with the Services. 

10-2.2 DNA shall host all symposia held in the Washington, D.C. area or at FCDNA. The 
appropriate Service shall be the host if a S)'ll!posium is conducted at a Service facility. 

10-2.3 The host agency shall provide support necessary to conduct the symposium. 

10-3 MIP.."UTES OF THE SYMPOSIU~I. 

A resume of the significant points discussed and decisions reached shall be docu~ented. 
Distribution shall be made in accordance with the desire• of the participants/Service 
representative. 
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