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SUBJECT: Logistic Support of Hostilities 'in Korea (U) . , .... . . . 
PROBLEM: To recommend the time at "!hich an ·order to divert 
major items of equipment and ammunition from•Southeast Asia 
to support possible hostilities in Korea should be made. 

DISCUSSION: JS 3.3(b)( 5 ) 

terns are common o those being use 
Asia and current production and funding levels will not 
meet requirements for both areas simultaneously. Principal 
shortages eXist in areas of combat vehicles and hel1copters, 
although significant amounts of tactical and support 
vehicles and electronics and commun1cat1ons equipment 
would be required to fill all Eighth Army requirements. 

d. CUrrent distribution patterns for major equipment 
and ammunition are such that only those supplies are being 
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supplied to Southeast Asia a3 a!'e required to meet ccm~at 
consumption ar.d to modernize the RVNAF. CONUS stocks of J 
major 1 terns have been drawr:dot·:n, as have been those in ........... 
Europe to . the point where r.o ftirther .assets can be 
considered available from these SO'lrc'es •. OSD-approved 
funding programs to repla::e i terns already dra·..;r,do>m 
below C\.J.rrently approved levels are adequate to r·eplace 
only those required to return stocks to the authorized 
base line or peacetime levels. Continued ho5tilities 
in Southeast Asia will delay replacement of dra1~dm·ms. 
Signi f1 car.t ly increased a::JJmniti on ava1lab1li t;{ ft.Qro 
product:lor1WiTirequfreaC1eait-rso-<f3Ys-.-- ----

e. Under the current logistic situation major items 
and ammt;,nition relief for Ka~ea can come only from diver-~· 
slon of stocks curr.:;ntly en route or pr·ograrrJned for 
Southeast Asia. Given the number of ships en route to 
Vietnam at any gi vcn tJme d1 ver:;ion could be accomplished 
on an average so that some relief could reach Korean 
ports within 1 \-leek afte.rthc decision is made. These 
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2. Naval 'Forces 
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c. ~· Using the rollowing ships supported for 
planning purposes: . 

TYPE NUI'IBER 
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{1) Promot 1n1t1at1on of resupo!:i._jlction to trans
port additional JP-4 fuel from external and in-
country sources to pri!narilt._~ho~e b~~ot resuoo]Jed 
by pipeline, Surfic1ent __ 9.!!!'.E9.ll..J..Q the ti~llG_a.t..~Jl __ 
behee n 19 April and 10 May are avail ab 1 e for d ~ v~~sJ.~ . 
In-counhy_!rsns oor·t caca~jity .1 s ade_que~£_UI}l~~~ · 
11m1 ted by enemt air attack. . . 

(2} External fuel tanks for F-4 a·irc!-aft -...11 11 .1'.!?-ve_ 
!Q_JJ_e brought in fror:n.-2.~ Air ~_9rce sou_!c~-~-~~-~~~~-~fy 
total requirements. 

b. With regard to the expanded force structure. it too 
can be supportidfOF'1iS:cfa~at Sfanoara planni_ng f'acEOr--·
rates. Prlnci le considerations and or extraord~~ 
g.cUons require ~10uld be: 
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(3) External fuel tanks will have to be brought_ · 
1n rrom 5th Air Force sources to satisfy total ~
aircraft reqUirements. 

~ : .. .. 

or 
·of funding or of an active produc on base. 
therefore. must be filled through selective diversion of the 
Southeast Asia p1pel1ne.but scheduled diversion need not be 
ordered prior to an additional overt act on the part of the 

· North Koreans . 

RECOMMENDATIONS: 

·1. That diversions from Southeast Asia not be made until 
there is a US decision to retaliate or until the North Koreans 

·commit an additional overt act. 
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2. That selective diversions of major itemn~ of equipment, 
.1.QL and ammunition be made from Southeast Mi.a until shortages 
in Korea are filled and production can be_ ,accielerated to meet 
requirements. - ;_ -- ",~ _ , · 

j. That mandatory shipments to Southeast i~ia be limited 
to replacement of consu.!11pt1on until the above has beer. 
accomplished. This includes a stand-down on RVNAF modernization 
until Korean requirements are satisfied and imoosition of 
f.uthorized Supply Rates for ammunition as required. 

· 4. That all administrative preparations to include allocatJon 
or funds be made at once to increase ammunition production to 
cover both requirements, but that contracts not be awarded • 
until further developments so dictate. 
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