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] Attached are three fascinating papers that bear on the planning that General

*» Franks is currently doing:

&

1. A table that my Senior Military Assistant, Brigadier General John Batiste,
prepared eatly last year when he was still in J8 contrasting Iragi
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capabilities now with Iragi capabilities in Desert Storm, along with the
contrasting jncrease in U.S. capabilities over the same time period
(Tab A);
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2. A very private note to me from General John Abizaid, along with an
article he wrote about his experience commanding an airborne battalion in
1991 in OPERATION PROVIDE COMFORT. His battalion, along with a
few other battalions of light infantry, succeeded in helping the Kurds evict
the Iraqi Army from the northem third of the country, essentially without a
shot being fired — but of course, with the cnormous credibility of U.S.
airpower backing them up (Tab B);

2‘ 3. Perhaps most interesting of all, and most scusitivc_
& report on his conversations with General Franks and the current state o
a

=

Deny in Full:

CENTCOM planning on Iraq. It is fairly encouraging about the state of
Tom Franks’ thinking, but a little less so about the thinking of his staff
(Tab C).
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INFORMATION PAPER
US MILITARY CAPABILITY TO FIGHT AND WIN IN SWA

(U) There is an assertion that US forces cannot “do” another DESER'T STORM. In the past nine
years, numerous changes have ensued in the US military. In fact, the past decade of
trunsformation has molded the force in new directions, in response to the changing world
environment. The force structure uscd to fight one Major Theater War (MTW) like DESERT
STORM has also changed considerably to accommodate improvements in weapons and upgrades
to current systems. It logically follows that changes to operational art and tactics have also been
altered as these new capabilities have been fielded. Clearly, pressures on the force continue, but

our basic ability to conduct a successful MTW in Southwest Asia has not diminished this
decade. In fact, it has improved.

SCENARIO i THEN NOW
CHANGES
e Immense uncertainty due to fall of "o Sustained period of recognized
the Berlin Wall and new US role US superiority and leadership
as only global superpower
e Iraq had element of surprise... US | o US fully engaged in SWA.. . JTF
SITUATION | had no foothold in Kuwait/Saudi SWA, ONW and CITF/Kuwait
e Iraq economically and militarily (FWD)
powerful...regionally dominant o Iraq severely weakened by 9 years
of economic, political, military
e Casualty predictions from study and financial pressures
Burnt Camel I & IT were 28% of o Casualty predictions are 15% of
US troops in Halt phase, 18% in personnel, 8% of systems (greater
counter attack with chemical, halt phase mod to
high risk) B
e Iraq had most experienced combat | e Iraqi armed forces significantly
force in the world...1.2 million smaller with 350,000 military
e Iraq had 69 divisions (12 Heavy) » Iraq has 23 divisions (33%) (10
THREAT Heavy), radically less capable
© 669 combat aircraft 260 functioning aircraft (39%)
...lethality questionable
© 5800 tanks @ 2588 tanks (45%)
¢ 3850 artiltery * 2694 artillery (70%)
- * 5100 APCs e 1780 APCs (35%)
Conclusion: Substantial threat...combat capable | Threat reduced...more realistic
view of Iraqi capabilities |
e 10 Divisions (6 Hcavy) o o 7 Divisions (4 heavy)
e Few precision weapons. .. e Majority of fighter aircraft PGM

approximately 116 PGM aircraft, capable...6000+ PGM avail. ..
FRIENDLY carly (288)TLAMs, no JDAM, no | New weapons JDAM, JSOW
(includes all IJSOW, 35 CALCMs (in 1OC ...tested in OSW...653 TLAMS,
services) during DS) 231 CALCMs (current inventory,
i requirement over 300)

R |
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| #1338 Fixed wing, 518 rotary wing | » 1128 Fixed Wing, 432 rotary

¢ Old systems: F-4 WW, F-111. » New systems: F-15E’s, F-16C),
One JSTARS (not at I0C) F-14D, 7 JSTARS operational

e Limited POMCIS o Substantial PREPO...AWRS

managed by Army Material Cmd
FRIENDI ® B-52s only bomber used ¢ B-2, B-1 and B-52 all available
(incluI::: al‘l{ o Unfan?iliarity with SWA desert  Continued desert training...GPS,
services) operations comms greatly improved

* M1A1 Tanks, M2/3 Bradley » M1A2 tanks, Bradley ODS mod

¢ Limited Ballistic Missile Defense | » Improved Patriot systems

o Federated, cumbersome, highly e Intell Transformation to
classified intelligence structure improve access & speed to lower

cmd echelons = working toward
INFO DOMINANCE
Conclusion: Large, older force, starting period of | More deadly force structure.
L.onciusion: . .
transformation. Numerous weapons improvements
Strategy: Counter mass with mass Strategy: Counter mass with
greater lethality and Dominant
Maneuver %
e Circa 1990. No notice attack into | » Significant posture of engagement
WORSE CASE | Kuwait. Required approximately 6 | stressing the force, major SSC(s)
months to build up, train for and in effect prior to hostilities
execute our counter attack. ¢ Counter offensive begins C+120 v
ANALYSIS/ | o Expectations in 1990: substantial | » Current theater specific modeling
RESULTS casualties from sustained, hard allows more precise planning for
fought combat—-up to 28% base plan and branches,

* Limited advanced scenario » Analysis indicates we can
modeling available for predicting accomplish the same mission to
outcomes Tallil faster, and with $4% fewer

® Results were significantly different | casualties
than model

—SEEREF—
CONCLUSION

,(8‘)/ The United States does not jntend to re-fight DESERT STORM. We have no desire to

employ forces as we did nine ycars ago. Force modernization efforts and force transformation
had to happen in the 1990s, and did at the expeuse of other important investments. In 1990-91 we
moved approximately 550,000 troops and their equipment. Today, we will use abous the sume

size force to stop Iraq, and push back to Tallil. (Enhanced Sep Bdes arrive later to push north of
Tallil if necessary.) The Force changed over time. Evaluating the threat resulted in a more lethal
force capable of promptly responding to the Iraqis. We can quickly deploy troops who are more
lethal pound for pound than the force used to win DESERT STORM. By constantly evaluating
improvements to our systems (and our allies) in relation to the threat, we continued to refine our
conceptual framework for prosecuting war, There is no doubt we can prosccute a single MTW on
the scale of DESERT STORM, and with superior effectiveness.
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1. QENERAL. In accordance with the guidance received, the undersigned et with /V E[J7
General Franks, CINC, USCENTCOM, and key members of his staff and planning

SUBJECT: USCENTCOM TRIP REPORT

cell. The following paragraphs highlight important points raised in the discussions. 6 ’
2. DISCUSSION WITH GENERAL FRANKS. General Franks together with the V /&

Deputy CINC, J2, executive officer and chicf of stratcgic planning met with the

undersigned at 1015 on 19 January. Originally scheduled for 45 minutes, the meeting ‘i/
lust for nearly 90 minutes. After brief introductions, the meeting opened with a IA
terrific12 minute overview briefing by GEN Franks. GEN Franks concluded with the

statement that he was cxploring new ways to approach Iraq and asked for my opinion.

3. The following points werc outlined in response: First, that whatever we undertook, it
would have to involve actions that were not expected or anticipated. Second, that a
small, robust and highly trained force should strike suddenly and without warning
directly at Baghdad to induce a complete collapse of the Iraqi rcgime. Third, that
surprise depended on a skillful manipulation of both American, as well as SWA

perceptions. Fourth, that the US ground forces would have to be tightly integrated
with US air forees.

4. CINC RESPONSE. GEN Franks listencd und said the following: “Attack from a
cold or standing start - I agree. Small and fast, I agree. Straight at Baghdad, I agree.
Simultaneity or sequentially, simultaneous is probably better - 1 am not sure yet.” He
then asked “What size force are you suggesting?” I answered, “Initially, no larger
than 35,000 troops with rapid reinforcement during the advance and occupation of
Baghdad by 15,000 additional troops.” GEN Franks then said: “You mean about two
divisions.” 1 responded, “Sir, no. On the ground in the first phase, 3 or 4 Armored
Brigadcs, an Air Assault-Attack Aviation Task Force and a Marine Expeditionary
Brigade.” I pointed out that the marine and army air assault clements were critical to
the sudden seizure of bridges, as well as the feint toward Basra that would reinforce
the enemy’s conviction that the southern approach would be the one taken by US
forces. The J2 interrupted to add that I was right on this point. 1 then suggested that
4 reinforced Armored Brigades along with the elements of an Air Assault-Attack
Aviation 1T would have to be alerted and formed well in advance to ensure they
arrived in a state of training that supported an attack from a standing start. | fiwther
asked whether it would not be possible to deploy the proposed Air Assault-Attack
Aviation 1T to Southern Oman for 3 months® training before the attack under the
guise of preparing for operations in the horn of Africa? GIEN Franks said that was
doable. 1naddition, I suggested that the roughly 5-7,000 Army Support troops that
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would be required to sustain the operation should be infiltrated into Kuwait slowly
over a 90 day period prior to operations.

5. At this point, I outlined measures that should be taken quickly to achieve a state of
readiness for the attack on or about 1 October. These measures included the
following:

e Money shoukl be released to provision the designated preposition sets of
equipment in SWA with the required repair parts and supply stocks essential
to the operation.  This was based on conversation with the logistic planner,

e Additional funds should be released to ensure that every ground platform in
the operation is equipped with a Cobra Wave transmitter to provide a real-

time picture of all ground platforms to all the strike assets. I noted that the
JS 1. army had purchased rought of these devices. The current satellite
4 @XJ) array can track as many a one theater with this technology.

Satellite-based blueforce tracking integrates the real-time picture in less than
1.2 seconds with JSTARS. This eliminates wasteful and unnecessary
osDh 1'4(a)( ) reporting and liberates USAF and USN aircraft to attack anything that moved
j to the flanks or forward of the advancing columns. Contacts for this
technology were provided to the planning cell.

¢ AIlUS forces designated for participation in this operation should be told they
are training for operations in the horn of Africa until the last possible moment.
An operation involving air or missile strikes should be launched in the horn of
Africa immediately before the operation in SWA begins in order to divert
attention,

s Ifthe Air Assault TF and Aviation Attack units were deployed three months
in advance of the attack to Southern Oman where they could train, these
forces could be deployed from the shore to platforms at sea like the Kitty
Hawk. From these they could eventually deploy from the Gulf directly
ashore to An Nasiryah.

e Anything that cannot maintain a pace of 30 - 35 MPH should be lcft south of
the Euphrates. T suggested that this applied to the 155 mm self-propelled
artillery that could be used to back-stop the marines facing Basra whose
mission is to attract and divert the SWA enemy’s attention. This also
improves the fuel situation.

o Two basic loads of ammunition are enough. I said that { would be surprised if
we got through one basic load. GEN Franks agreed.

JS14 (,)g)

o Finally, the forces arriving in Kuwait and Qatar falling in on [.)re.-positioned
sets of equipment would have to attack withiiof arriving.

0SD 14(ex) (3 )
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6. GEN Franks reacted positively to these suggestions. GEN Franks mentioned

7. CONCERNS. Both during the meeting and in earlier sessions, GEN Franks’ officers

raised questions about the viability of the concept. Comments and responses are
outlined below.

COMMENT.

any continued to favor an air campaign and a larger build-
-upon the ground prior {o the attack.

. RESPONSE,

10. COMMENT. An intelligence officer argued that the timeframe (1 October) would
be the time when the Iraqi force achieved its highest state of training readiness.

11. RESPONSE. Fall or winter weather guarantees that the water table will be low and
that trafficability will not be a problem. This is important if we are compelled to
cross at An Nasiryah where the far side is wet and marshy in the spring and summer
rather than further up river at An Samwah, Second, the Republican Guard divisions’
highest state of readiness was achieved in 1991 and if that was any indicator, this was
the least of our concern. The intelligence officer agreed with this comment.

12. COMMENT. One senior officer said “You realize that by the time you reach
Baghdad, the three best divisions will have deployed to defend against you astride
your avenue of approach. That could be one hell of a battle.”

13. RESPONSE. “Sir, 1 sincerely hope so. If they do, between the United States Air
Force and our advancing armor, these divisions will be annihilated and this will make
our subsequent job much easier. I cxpect at least 50% of the remaining SWA forces
will not fight and that attempts by the rest will be inept and incapable.”
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14. COMMENT. Operations officers with ENDURING FREEDOM experience
claimed that the USAF will refuse to cooperate in a surprise attack because the Air

Force is wedded to a long air campaign against the integrated air defenses (IADS)
first.

15. RESPONSE. “Brigadier General Dave Deptula and his staff will work with me on
this.” Initial air attacks can strike at IADs around Baghdad, launchers in the
north and Iraqi troop concentrations in the south. This works for the rapid offensive
by confusing the enemy about where or what the main attack is.

16. COMMENT. Another operations officer asked “How will you provide enough fuel
to keep the offensive rolling?”

17. RESPONSE. Commercial fuel trucks driven by Army soldiers in addition to Army
fuel trucks can be taken on the attack. In addition, CH47s can fly forward fuel blivets
(containers) to predetermined locations during the advance. This is the reason for
organizing the 3 air assault battalions with 32 CH47s along with 50 AH64Ds and 73
UH60s.

18. COMMENT. An intelligence officer said “The bridges over the river will be rigged
for demolition and you will never get across as soon as suggested. The Iraqi
engineers are good.” And, later, “What about the Arnhem experience that resulted in
the destruction of the 1® British Airborne Division?”

19. RESPONSE. If we strike in the direction that was least expected as outlined and
used the air assault forces with AH64ds to rapidly leapfrog ahead, we would get the
crossing sites without building any bridges. And we have the firepower to seize and
hold them. In contrast to Operation Market Garden, we are in relatively open country
and one of several bridges over one river, rather than three bridges over three rivers
will provide success. However, this is another reason why deception is so important.

20. SUMMARY. USCENTCOM has many fine officers, but more combat experienced
available from all the services should be assembled to boost the planning effort and
develop the concept and the plan for SECDEF approval very quickly. Specific
questions about bridges, river hydrology, trafficability and the recommended avenues
of approach must be thoroughly examined. This point not withstanding, when
outlined to Mr. Dan Coats, chief intelligence analyst on Iraq, and one of his analysts
in private they said: “It is bold and risky. But that is exactly what we need to do.
Nobody here is saying that.”

21. The criticality of carefully selecting the individual officers charged with driving this
offensive on the ground forward at high speed cannot be overstated. The leaders on
the ground must be ruthless and unafraid. The spearheads must be led by confident
commanders (preferably officers with combat experience against the enemy) that will
not stop and will take whatever route promises forward movement to Baghdad. Lead
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ground elenients must be integrated with Army aviation assets o ensure real
situational awarencss and responsiveness to changing or unanticipated circumstances.

22. In sum, this can all be done. The CINC believes in the potential efficacy of this
approach, but he will need lots of support throughout the process. The SECDEF will
have to side-line the ponderous Joint Staf¥ co-ordination process in order to ensure
the CINC can meet the tollowing recomunended timelie:

v 1 March. Concept Briefing for NCA approval. Assuming approval,

N N

AN

v
v

assessment teums to evaluate PREPO requirements dispatched to SWA,
Money released for Grenadier Brat (Cobra Wave) transmitters and
equipment.
15 March. Torce list and organization identified and directives issued under
the guise of on-going operations in the horn of Afiica.
1 April. Operational Plan Brief for NCA information and approval.
1 June: Up-date on status of logistical and equipment issues.
1 July: Infiltration of enabling elements to Kuwait and Qatar begins. Air
Assault/Aviation TF deploys to Oman.,
1 September: Training readiness for reinforced armored brigades to include
special operations teams inside the brigades is reviewed and assessed. Ground
commanders and brigade batttlegroup Commanders personally brief CINC
and SECDEF on their state of training,
13 September: Final approval given and specific time and date set for
execution.
30 Sceptember: Troop clements are told when and where they will attack.
Past 31 September: Operation SECURE FREEDOM is launched within 48
hours of the arrival of the armored brigade battlegroups in Kuwait.

23. 1 October may seem distant, but Army battlegroups are not organized in peacetime
for the way they will deploy and fight. GEN Franks acknowledged that the structure
of readiness and training in the army necessitated this because Army units are not
maintained in a deployable posture on a routine or rotational basis. Units are not up
to strength and they are not cobesive. Soldier and equipment assets from at least four
divisions will be needed 1o field the ready, deployable force outlined in the concept.
This will take time. However, the intervening timne presents an opportunity to lull the
enemy into a false sense of confidence.

24. Strongly recommend that consideration be given 10 the temporary assignment of the
following key individuals to the USCENTCOM planning cell.

s MG John Sylvester (currently Chief of Staff, TRADOC) should be considerced
inclusion in the operational planning process, as well as command of the ground
operation.

o BG Jim Warner (currently Assistant Division Commander, 82" Airborne
Division) should be included in the operational planning process and be
considered for command of the air assuult TT.
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* BG Dave Deptulu, USAF, should be brought in to assist with the planning process

immediately.
. Hnow at Maxwell and recently returned from the Air
rations Center 1n Riyadh should be brought in as soon as possible to help plan

and execute this operation,
° US Army, currently at USTRANSCOM, should be brought in

mediately to gssist with logistical planning.
. Hheater missile defense analyst, DCSOPS, Department of the
my Staff, should be brought in to advise on WMD defense.

e Hopefully, given my experjegce during 1991, 1 could play g role in this pro as
well.

CENTCcoM
50v.s.¢. ¥ 552(b)(3) 100.5.c. Fi30b |
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Attached is an article [ wrote after returning from Provide
Cc?mfort. You asked for some observations about the Iragi
Military from that time period (1991). Here are some very

general comments, if you’d like me to elaborate further just
give me a call.

Regular Army

Poorly led, motivated by fear, under supplied, ill-informed and
much abused.

Officers rarely present, command system overly centralized,
timely decision making non-existent.

Officer corps fears the Republican Guard, wary of the secret
police and other “spies” and absolutely terrified of what
Saddam Hussein could do to them and their families.
(Whenever | mentioned SH’s name to Iraqi officers they would
react with either physical fear or exaggerated praise.)

Troops and Officers alike were extremely fearful of American
firepower, especially air power.

Ability for offensive maneuver and combined arms
coordination extremely limited.

Ability for defensive positioning, fortification and coordination
of defensive indirect fires better than most Arab armies.
Counter attack ability low to non-existent.

Regular Army best used for World War [ static defensive
fighting least suited for modern maneuver warfare.

Republican Guard Units

Quality considerably better than regular army but still unable
to maneuver.
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Will stand and fight, have more small unit initiative but are
still hampered by overly centralized command and control
systems.

Presence of RG units “stiffens” the resolve of regular forces.

Officers brutal, ruthless and empowered to do whatever
necessary to protect the regime.

Officers can be corrupted, especially if they know Saddam will
not be around at war’s end.

These observations suggest:
Achieve surprise—don’t let them dig in.

Destroy command, control, information and regime leadership
targets first.

Take out Saddam and the leadership early...the Army only
fights out of fear of him not for him.

Present the [ragis with multiple, simultaneous military activity
on land, sea and air .......... think Panama not Desert Storm.

Provide a viable, broad based opposition around which the
country%glly.

Hope this helps, sorry not to have had time to put more
thought into this.

Regards and Happy New Year

V/r.

CExvTCcoM

S 0.s5.¢c. £65 : |
%z;::mr?t%bemclassmw 5 S.¢ . Z (b)(s) e v.S.c. fl.’!ob
mfo135§s':m%nv§';s U-5¢c. $55, (6)(0)
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from them. We began a mine educanon pro- Mines in § - "
’ greater. Mines in northem lrag were generally  delivening reiief supplies, there could be no re-
gg&gaﬁgwgai H 3 e
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Communicating the commander’s intent, so vital in combat, proved just as visal
in peacekeeping. Understanding the limits of jeest how seck pressure could or could not
be applied on the enemy was essential. Conducting offensive operations without

resorting to force was a greot challenge at every level of command.
[

gﬁ&%?%ﬂi arcover Rules of engagement were realsnc and
Comfort, the bertalion opesated under the opera- — garve commanders grean flexibllity m wking ac-
tional control of 3 Commando (Roval Marine)  tions necessary 1o protect thewr ooops. This dd

Beigade (CDO), Unized Kingdom (UK), which  not mean, however. that we could mitzate con-
then had one Royal Marine bartalion and one  tacz, and 1t was also clesr from che commander
Dutch Marine bactalion. On 1 May, thebrigade  of 3 CDO that we were nox to seek combac bue
received the mission w expand the seaurity one  force the enemy out of the secrar through our
esstwasd and southward and toclearor isolaeeall theear of action.
Irqi units (then believed t be about brigade Somerimes lraqt ¢ could be bypassed
screngeh) in the secwoe. At that ome, the bartal- bt often they could not. In most of our meeting
on was under the operational 1 (OP. 2 wee took the following actons: we
. "

CDO, relieved in place at night by unisfrom 24 overwasch the position and reinforcement
MEU and began what was esentially a 120%kilo-  roases into it and began to maneuver elements
fneter movement o contact m 3 driving rain-  around the flanks of the position, out of ange of
storm at 0300 houss the next moming. Eventhe  small amms bt in view of the enemy. If we could
most sadistic planner a one of our raming cen-  find an Iragi officer, which was not always an easy
tess woukd have refrained from dreammgupthar  task, we would demand thar he withdraw. In
scenario. Operating under mtense tume con-  most instanaes, the threat of force was enough,

ints, in ad acher, at night and in 2 but on those rare instances where che Iraqrs dug
hestile environment s not a problem peculiaro  in therr heels, 2 company would stay n coneace
units in en active combar theacer. while the main force bypased. Once bypawed,

The berabion moved with scouts well for- it was only 2 mamer of time before the Irags
ward, infantry mounted on tuds and plenty of ~ wachdrew.
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Maneuvers such 23 these required compeny Anotiver offensive form of maneuver became
commarnders and phatoon lesders w show e+ known as the flying checkpoint. Mobile unins,
solve while maineaining tight control. Keeping  usaally consisting of mounted inf h
young soldiers and young leaders calm in such engineers and TOW vehicles, woukd move for-
é{lﬂgln&.@n ward to key intersections in aress where ammed
ga-nn cause the £ o < L3 3 8

began. Here, the problem shifted from  quick reixdiorcement force of TOW and infantry
confrontation with the to that of carriens that could exmact the chedkpoint
keeping the Iragis | from armed @u,asqg&rnﬂ&amia?ua&

Zroups from the very large secon assigned 10 the batmlion.

s ragi prouaps . There wes absolutely no substitute for our ows local inteliigence cpparancs.

vequired the establishment of checkpoints along _ Waile iformation flowing from the CTF and JTF concerning Ireqi positions and
major linss of communication, contimus pa- intentions was accurate, #o one knsw our sector betier than we did. Once irogi army
how much pressuare could or could not be applied  of probebile Iragi advance and ocapying covert came back to ffe. Egio-%g%?!e\ss
on the cnemy was ewentizl. Conducting offen-  observation posts. But because of the free move- about the Irngi order of battie to that of knowing the various civic,
sive operations without resorting to orce was 2 mene of peaple ingo and oue of the coalition sec- guerrilia and religions leaders in our sector.

#rem challenge l!ﬂ«..nﬁ_&g&.r tor, the checkpoinzs became the foas of most
S re- icy
fox preparing and synchronizing the Life on the checkpomts was never boring enormous, and there was a great temptation 10 to break up difficult smations. Dunng partcu-

ateack sl had w be applied, and while the pow-  Consider the poor plaoon leades who faces aach fax all checkpoines under centraloed betmalion dangerous night snations, we cailed

n.&nﬂ&ﬁﬁ)ﬁ&a%lg sinations as: . .. n hagi nuclesr scientist wants conurol. We found, however, that these was no rrpﬂémngnﬁhn&lh
could ot be used o prepare targens, it alwayshad o defecs . . . Kudish gucrrillas want © pass substmute for the dhain of command. Thisconfi-  crisis often coincided with the anival of the

to be ready for immediate we in case things de- ianﬂ“mu_hnn_ﬂe ‘civil ar- dence in junior leaders paxd off time and dme  tack helicoprers. ?ﬁagalsﬂn
ﬂﬁuﬁ-&ﬁnﬂﬂﬂoﬂ“&g Nfﬂlﬂ‘ﬂugdﬂa»ﬁ nﬁq—ﬁtﬂaa}.zs{i ggﬁﬁﬁuﬁg&gg
?ﬂ«%&ﬂﬁmnﬁgu?? we confiscaze “solen” cars from local “agenes” as peacekespers. e v vsnﬁm.ﬁg a2 flct oo
man Legions: when you stop, fortify. Though the they pass through . - . a mother brirgs in a dying The checkpoints were often the scene of vio- We found thaz there was absolurcly no subst-
aoﬁwﬂsnaﬂn_«gmg arev.  child...several thousand sounds of ammo s dis- lence o the threat of it. It was emential mbave  tge for our own local incelligence spparans.
S?e_na.ra&&ni&...ﬂnnn covered in a secret comparment of a car ... . 3 reinforoement and cownerattack plans made  While formation flowing from the combmed
fact l«...”h"ﬂ”ﬂ.ggu; %Wnﬂ“guﬁﬂtﬂnﬁnﬂw ULP.W.B»—MM& Time standards and various ﬂwfﬂaﬂaﬂngﬂlmﬁﬂqangw
serious abour . necessary, never  gIOUPS... l!.ﬁ. & nﬂﬁ‘ - were specified Checkpornt - ) positions tennons cou-

! PPy =P L - 3 pany or battalion mortars or P Once tragi ies had
el e i S e S e e
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nules of engagement proved highly sxccemhul. E«&.&n}yﬁ This

B o o e I i pralag o ot fckd et e
prepare the Army for the peactical concerrs of study of peacekeeping “campaigns™
peacakeeping. in owr schools.

Firx, we need to underscand chae peacekeep-
ing is dangerous, stressil dury thax requuires high -
Iy disciplined, well educared soldiers who under- We shoudd insist that US Sorces heading for
sand the nature of the peaccloeeping beast. This Pa—iﬁlrumlﬂﬂnnn_g

came back 10 life The mrellgence probi from raining. Lraqi and Kiadish com- i i

quackly shifted frum ane of concern about the ggoﬁ“‘w&ﬂu&i peacekeeping. Indeed, we must never lose sight  bombing in Lebantn. Foroe protection becames
Iraqi order of batrle to that of knowing the vari- because of the constant traming and operational of the facz that every whit assigned peacekeeping  extremely important and shauld never take sec-
ous civic, guerrilla and religious leaders in o activity within our secior. Finally there was tre- cuties must be ablle to fight. Well-tminedcom-  ond place 1o troop comfort or convenience.
sector. Neadless 10 5ay, the local Kurdish politi-  mendous good will derived from the friendly na- bat units will always make the most effecive  Rudes of engagement must be clear and make
cal landscape was so complex that it would have  zure and excellen: behavior of American sol- peacekeepers. But even thae said, there s noth-  provisions for sel-deferse. We should never al-
been impomible to koep the peace in our secor diers. Kundish and Iraqi civiltans, long brusaized g © keep us from giving our leaders tougher iggﬁgiug
vithout their cooperstion. Local mtelligence by the army of Saddam Husein, no doubt were wules of engagemenn and challerging them with 25 “peacetime” expectation.

gatheting became 2 mission—essential sk for  shocked o leamn thar armies and soldiers could realistic, ambiguous sinzarions in raining where Finally, we must recognize that peacekesping
every member of the batmalion and once we un- be used for the common good. isions have o be made abour the wse of force. s o job for amareuss. Now is the time to more

derstood the local forces ar work, we were able In a speech before the UN on 2] September : We can smandardize and develop drills for  fully explore the problems of peacekeeping. As

gain muuch betver control of our sector. 1992, then President George Bush directed that stoallumit leaders tha tell them how 1o man,  we get ready o fight the next war, lex ws a2l
OF course, there are always lews angible les- the secretary of defense “place 2 new emphasis on buald and fight a typical static or flying check-  keep thinking sbout how we might have o keep

sons that pescckeepens leam. One s the abso-  peacekecping” and while his semarks did no point commonly found on neardy every peace-  the peace in some far-off comer of the world.
huate deterrent effect of soldiers being well disar- commt the United States t any impending keeper’s “torieficld” Along these same lines,  More than anything eke, competent, well-

%Sggig peaceketping operation abroad, i s clear thar inCTeasing antig { minefield taining and  trained and flexible soldiers and units can meet

fully alert. ?o.ﬂuoqﬁ.&gmxgrn. our Army may face the challenges of 3 fisture Op- awareness will do much 10 save lives. that challenge. 887

through checkpoints, 2 newsman re- pect lessons presensed above are obviously t ) Abisad o Nari A

marked that you only needed ook at twosol-  technical and oriensed to militay profemional, Haow Tetnaons Senfod Unimy. He a8 8.5, e (Vi

mﬂ.mﬂ:owxlogw.oaﬂ&!&ﬁnﬁ who will cither have to lead peacekeeping forces grfriugiinﬂﬂuiu&a.;g

outcome of battle berween them. Another in-  or serve with them. The greater questions of ﬁ.vgotnlisroii_ foout i +and @ a boabon commander




